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REPORT  SUMMARY 


This  Final  Technical  Report  conveys  the  results  of  a seven- 
month  study  program;  the  principal  aspect  of  which  was  a 
broad-based  survey  of  personnel  who  are  responsible  for  the 
operation  of  small  boats  and  vessels. 

There  were  three  principal  groups  surveyed: 

(1)  Small  boat  crewmembers  (coxswain,  boat  engineer 
and  crewman) 

(2)  Small  vessel  (WP8,  WLR , etc.)  commanders 

(3)  Station  (SAR,  Port  Security,  etc.)  commanders 

A unique  questionnaire  was  developed  specifically  for  each 
group.  In  all,  a total  of  1346  survey-questionnaires  were 
distributed  and  997  of  these  were  completed  and  returned. 

Questionnaires  were  structured  to  provide  a profile  of  unit 
training  and  its  effectiveness,  problems  associated  with 
training,  and  potential  methods  of  solution. 
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1.0  INTRODUCTION 

1.1  OVERVIEW  OF  PROGRAM 


r 
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This  final  report  completes  Contract  DOT-CG-61814-A  for  "A  Study 
Survey  to  Assess  the  Current  U.  S.  Coast  Guard  Small  Boat  Training 
Methodology."  This  was  a seven-month  effort  encompassing  a broad 
cross-section  of  the  U.  S.  Coast  Guard,  including  such  units  as 
SAR  Stations,  Port  Security  Stations,  and  small  vessels.  The 
program  encompassed  three  major  phases:  Review  of  Current 
Practices,  Questionnaire  Development  and  Data  Reduction  Analysis. 
The  purpose  of  the  survey  was  to  assess  current  U.  S.  Coast 
Guard  Small  Boat  training  methodology. 

Thus,  the  survey7questionnaire  documents  were  developed  to  solicit 
factual  and  opinion-type  data  from  those  personnel  most  affected 
by  the  existing  training  system.  These  completed  surveys  were 
then  compiled  in  a computer  data  base  which  was  subjected  to 
various  trend  analyses  programs.  The  numerous  computer  printouts 
were  then  analyzed  to  identify  real  and  potential  problems.  From 
these,  possible  methods  of  solution  were  developed  and  included 
in  the  recommendations. 

The  following  paragraphs  describe  the  program  tasks  — how  they 
were  accomplished  and  the  results. 
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2.0  PROGRAM  ACCOMPLISHMENT 

2.1  REVIEW  SMALL  BOAT  TRAINING  AND  MISSIONS 

Prior  to  development  of  topics  for  inquiry,  it  was  necessary  to 
perform  research  into  the  current  training  system  to  determine 
what  the  "system"  provided  and  to  identify  any  obvious  short- 
comings. Simultaneously,  the  missions  assic,  iments  to  small  units 
were  investigated  to  establish  a profile  of  responsibilities  which 
essentially  dictate  training  requirements. 

2.1.1  TRAINING 

2. 1.1.1  Formal  Courses 

There  is  no  standard  formal  school  pipeline  for  small  boat  crew- 
men and  coxswains.  The  York town  Boatswains'  Mates  School  provides 
such  a course,  but  it  is  primarily  for  reservists  and  relatively 
few  regulars  can  attend  because  they  are  only  accepted  on  a space- 
available  basis  and  must  be  qualified  seamen.  In  addition, 
since  many  units  are  marginally  staffed,  especially  during  the  boat- 
ing season,  they  would  be  reluctant  to  release  anyone  for  a twelve- 
week  school.  The  13th  District  operates  a Motor  Lifeboat  School 
for  SAR  boat  crewman,  coxswain  and  surfman  levels  and  also  machinery 
technician  primarily  for  its  own  personnel.  However,  a limited 
number  of  openings  are  usually  available  to  personnel  from  other 
districts . 

A formal  Aids  to  Navigation  course  is  given  at  Governor's  Island, 
which  is  a requirement  for  all  AtoN  personnel,  but  it  is  a technical 
course  and  does  not  cover  boat  handling,  seamanship,  etc. 

2. 1.1.2  Training  Teams 

District  SAR  teams  typically  provide  training  to  units  during 
scheduled  visits  which  cover  four  consecutive  working  days  each  of 
which  is  equally  split  50/50  between  classroom  and  underway  instruction. 
It  must  be  noted  that  many  districts  have  no  SAR  Teams. 

Also,  Yorktown  conducts  a formal  Boating  Safety  School  for  BOSDET 
personnel,  which  is  a six-week  course  covering  federal  regulations, 
enforcement,  procedures,  etc. 

There  are  three  basic  categories  or  types  of  training  provided  to 
active  duty  small  boat  crews  which  are: 

(1)  Area  and  District  SAR  training  teams  that  follow  an 

established  course  outline  (which  is  somewhat  flexible 
and  subject  to  change  in  accordance  with  the  experience 
level  of  the  particular  unit/class,  and  the  daily 
operational  demands  on  SAR  teams) . Usually  this  train- 
ing consists  of  50  percent  classroom  and  50  percent  underway. 
SAR  training  varies  since  there  are  differences  in  SAR 
operations  in  Atlantic  as  compared  to  Pacific  stations. 

2-1 


l 


The  Area  Training  teams  provide  a broader  scope  of 
training  covering  Mobility,  SAR  and  ELT.  The  local 
district  is  responsible  for  assigning  the  Area  Team  to 
specific  units  within  the  district  and  this  assignment 
is  usually  made  to  those  units  that  have  not  received 
Area  training  for  the  longest  interval.  The  Area  team 
is  comprised  of  two  responsible  and  qualified  personnel, 
but  other  members  of  the  team  are  appointed  and  may  have 
no  expertise  in  small  boat  training. 

(2)  OJT  using  CG-313  to  the  extent  applicable  supported  by 
Chapman's  Seamanship,  Piloting,  Small  Boat  Handling, 
Dutton's  Navigation  and  Piloting,  Practical  Navigator, 
Knights  Modern  Seamanship.  CG-313  is  used  for  all  SAR 
station  training,  administered  by  the  station  0 in  C/Co. 
Actual  training,  particularly  underway  boat  handling 
type,  is  conducted  during  actual  SAR  evolutions  by 
current  qualified  coxswains.  Ideally,  boat  crewmen, 

in  training  for  coxswain,  are  rotated  through  various 
boats  (if  available  at  the  station)  and  thus  are  exposed 
to  various  coxswains  anu  their  training  methods. 

(3)  In  rare  instances,  personnel  (Seaman  E-3's)  from  operating 
units  may  be  assigned,  fbr  training  purposes,  to  the 
Yorktown  Boatswain's  Mates  School  or  the  District  13 
Motor  Lifeboat  School.  This  is  not  typically  done  for 
various  reasons:  first,  classes  are  conducted  primarily 
for  reservists  (at  Yorktown)  and  the  13th  District, 
respectively,  on  a first-priority  basis — others  are 
accepted  on  a space-available  basis;  second,  units 
hesitate  to  voluntarily  assign  their  personnel  to  a 
school  since  they  lose  their  services  during  the  train- 
ing time. 

2. 1.1. 3 Self  Training  and  OJT 

Practical  and  Knowledge  factors  (CG-311,  Enlisted  Qualifications 
Manual)  which  are  required  to  qualify  for  advancement  is  an  example 
of  self  training  for  which  the  student  is  primarily  responsible. 
Another  type  is  correspondence  courses  which  cover  a wide  variety 
of  skill  areas.  These  courses  are  voluntary  and  participation 
by  boat  crewmen  is  sparse,  presumably  because  many  are  not  thought 
of  as  directly  beneficial  to  advancement.  CG-313,  Boat  Crew 
Training  Guide  was  issued  to  standardize,  to  the  extent  possible, 
small  boat  crew  training  at  the  unit  level.  Completion  of  the 
exercises  is  monitored  and  certified  by  local  commanders  or 
designates.  Thus,  the  individual  unit,  through  actual  experience 
and  guidance  by  CG-313,  evolves  qualified  small  boat  crewmen. 

CG-313  training  is  primarily  a demonstration  of  capability,  the 
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sequence  and  the  requirements  for  completing  each  item  are  listed 
in  the  guide.  However,  techniques  and/or  procedures  for  completing 
the  item  successfully  are  left  to  demonstration  by  a peer  or 
reference  to  other  documents  (Chapman's,  Dutton's,  etc.).  In 
this  training  system,  the  extent  and  speed  with  which  a seaman  is 
advanced  is  left  pretty  much  to  the  individual's  initiative  and 
perseverance . 

2.1.2  MISSIONS 

The  various  mission/program  responsibilities  assigned  to  the  units  sur- 
veyed were  compiled  using  the  OPFAC  manual  (CG-244),  along  with 
the  boats  utilized  to  carry  out  the  missions.  These  data  are 
presented  in  Tables  2-0  through  2-4.  Table  2-1  provides  infor- 
mation on  the  program/mission  and  boat  assignments  for  each  Coast 
Guard  station  by  district.  A summary  table  of  missions  and  boat 
types  by  district  is  also  given,  Table  2-0. 

Similar  data  is  provided  in  Tables  2-2  through  2-4  for  the  follow- 
ing units,  respectively:  Bases,  Aids  to  Navigation  Teams,  Light 
Attendant  Stations  and  Port  Security  Stations. 

All  of  the  tables  provided  depict  the  diversity  of  missions  and 
the  boat  types  assigned  to  perform  them.  Another  element  of 
variation,  which  could  not  be  shown,  is  the  operating  environment 
at  each  location  and  coverage  area,  i.e.,  the  difficulty  (hazard) 
of  performing  the  assigned  mission.  These  complexities  establish 
the  fundamental  requirement  for  intensive  training  and  the  variation 
from  station  to  station  or,  more  broadly,  district  to  district, 
dictate  that  such  training  be  local. 


2 . 2 PROCEDURE/PROCESS  FOR  DEVELOPMENT  OF  QUESTIONNAIRE 

The  questionnaire  requirements  were  derived  from  meetings  with 
personnel  from  USCG  Headquarters  and  selected  stations  which  were 
considered  representative  of  units,  in  terms  of  size,  missions  and 
facilities,  from  throughout  the  Coast  Guard.  The  purpose  of  these 
interviews  was  to  establish  the  most  meaningful  topics  for  survey, 
the  principal  training  oriented  problems  to  assess,  and  the  best 
method  for  distributing  the  questionnaire. 

Interview  meetings  with  cognizant  personnel  from  Cape  May,  Atlantic 
City  and  Sandy  Hook  were  held  early  in  the  program  and  encompassed 
both  supervisory  (officers  and  enlisted)  and  small  boat  personnel. 

In  addition  to  these  primary  contacts,  training  methodologies  and 
problems  were  discussed  with  both  the  Atlantic  Area  and  3rd  District 
Training  Teams.  Together,  these  sources  provided  the  information 
from  which  a draft  set  of  survey  topics  was  derived.  These  were 
reviewed  by  Coast  Guard  Headquarters  (G-OMR)  personnel  and  those 
areas  considered  most  significant  were  reduced  to  questions. 
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These  preliminary  question-sets  were  then  reviewed  in  a joint 
meeting  at  the  Yorktown  Boatswain  Mates  School  with  supervisory 
personnel  from  the  school  and  also  training  representatives  from 
the  13th  District  who  happened  to  be  there  on  a training  coordination 
visit.  This  meeting  resulted  in  some  restructuring  of  the  questions 
and  addition  of  some  new  ones. 

At  this  point  it  became  obvious  that  in  order  to  assure  proper 
coverage  and  as  complete  a data  base  as  possible,  it  would  be 
necessary  to  broaden  the  survey  to  encompass  other  units  in 
addition  to  SAR  stations.  This  resulted  in  generation  of  three 
separate  survey-questionnaires  as  follows:  Unit  Commander  Survey, 
Small  Vessel  Commander  Survey  and  Small  Boat  Crewmember  Survey. 

These  three  preliminary  questionnaires  were  submitted  to  cognizant 
personnel  at  the  Atlantic  City  station  for  a comprehensive  dry  run. 
This  was  done  to  assure  complete  understanding  of  the  questions  and 
terminology  and  to  get  an  objective  reaction  to  the  survey  from 
personnel  in  positions  identical  to  those  in  the  final  survey  sample. 
This  dry  run  was  most  beneficial  and  productive  resulting  in  some 
rewording  and  reconfiguration  of  the  questionnaires. 

Thus,  the  three  questionnaires  could  be  finalized  and  printed  with 
a high  level  of  confidence  that  each  question  selected  was  the  most 
significant  for  the  purposes  of  the  survey,  all  questions  could  be 
easily  understood  by  personnel  in  each  specific  survey  sample  and, 
based  upon  the  enthusiasm  of  the  personnel  interviewed,  a high 
return  rate  was  anticipated. 

2.3  SELECTION  OF  SURVEY  SAMPLE 

The  three  separate  surveys  were  structured  to  be  distributed  in  the 
following  manner: 

Unit  Commander  and  Boat  Crew  Survey 

These  survevs  were  distributed  in  two  basic  ways:  first  it  was 
sent  as  a cover  survey  to  unit  CO's/OIC's  who  also  received  Crew- 
member Surveys  and,  second,  as  an  individual  survey  to  all  SAR 
Stations  whose  crewmembers  were  not  surveyed.  The  distribution  of 
these  surveys  by  unit  types  is  shown  in  Tables  2-5  and  2-6. 

Small  Vessel  Commander  Survey 

These  were  sent  to  CO's/OIC's  of  small  vessels  such  as  WPB ' s , 

WYTM's,  etc.,  totalinq  219  vessels.  The  distribution  by  vessel 
type  is  shown  in  Table  2-7. 
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TABLE  2-1.  COAST  GUARD  STATION  - MISSION  AND  BOAT  ASSIGNMENT 
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TABLE  2-2.  COAST  GUARD  BASES  - MISSION  AND  BOAT  ASSIGNMENT 
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COAST  GUARD  LIGHT  ATTENDANT  STATION  - MISSION  AND  BOAT  ASSIGNMENT 


TABLE  2-5. 


DISTRIBUTION  OF  SMALL  BOAT  CREWMEMBER  SURVEY 


Number  of  Units  Surveyed 


District 

Bases 

Port 

Safety 

Stations 

Light 

Attendant 

Stations 

SAR 

Stations 

Total/ 

District 

1 

3 

- 

- 

4 

7 

2 

1 

- 

- 

- 

1 

3 

1 

1 

1 

6 

9 

5 

1 

- 

1 

4 

6 

7 

4 

- 

1 

2 

7 

8 

3 

1 

2 

4 

10 

9 

3 

- 

- 

6 

9 

11 

1 

1 

- 

- 

2 

12 

- 

1 

- 

2 

3 

13 

- 

2 

- 

4 

6 

14 

1 

- 

- 

- 

1 

17 

1 

- 

- 

- 

1 

OVERALL  TOTAL 

62  * 

* Of  the  62  units  surveyed,  33  were  sent  20  Crewmember 
surveys  each  and  29  were  sent  10  e^'ch  for  a total  * 
distrubition  of  950. 


I i 

I I I 
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TABLE  2-6.  DISTRIBUTION  OF  UNIT  COMMANDER  SURVEYS 


District 


Bases 


Number  of  Units  Surveyed 


Port  Light 

Safety  Attendant 

Stations  Stations 


SAR 

Stations 


Total/ 

District 


OVERALL  TOTAL 


TABLE  2-7.  DISTRIBUTION  OF  SMALL  VESSEL  COMMANDER  SURVEY 


UNIT  TYPE 

QUANTITY 

WPB  95 

22 

WPB  82 

54 

WYTM 

14 

WYTL 

15 

WLM 

15 

WLI  (Large) 

8 

WLI  (Small) 

6 

WLIC 

13 

WLR  (Large) 

5 

WLR  (Small) 

13 

AN  FAC 

4 

A to  N Teams 

50 

TOTAL  SURVEYED 

219 

2.4  PROGRAMMING  AND  DATA  BASE  GENERATION 

As  the  questionnaires  were  received  in  the  mail,  they  were  dated 
and  screened  for  content  and  correctness  of  OPFAC  number.  Question- 
naires were  discarded  based  on  the  number  of  questions  answered. 

If  only  the  first  section  had  been  completed  relating  to  the 
individuals  statistics  such  as  age,  rank  and  station,  it  was  con- 
sidered unusable  due  to  lack  of  content.  Also,  if  a proper  OPFAC 
number  in  the  case  of  Boat  Crew  or  Unit  Commander  could  not  be 
established,  it  was  considered  unusable.  These  conditions  occurred 
in  very  few  cases;  therefore,  the  data  bases  were  considered  useful 
to  the  data  reduction  phase  of  the  program. 

After  the  initial  screening,  the  individual  questionnaires  were 
manually  entered  into  the  appropriate  data  base.  Once  this  phase 
had  been  accomplished,  the  verification  phase  was  begun. 

The  verification  phase  consisted  of  printing  out  all  surveys  entered 
into  the  data  base  and  verifying  by  hand  all  printouts  against  the 
actual  personnel  survey.  Any  errors  found  were  noted  on  the  printouts 
and  the  correction  phase  commenced. 

The  correction  phase  consisted  of  re-entering  the  data  bases  and 
correcting  the  data  for  each  survey  in  each  group.  This  insured 
us  that  the  data  within  each  data  base  was  as  factual  as  possible. 

All  'yes,'  'no'  and  numerical  answers  had  been  input  to  the  data 
base.  Essay  type  answers  were  not, due  to  the  effort  that  would  be 
required  to  reduce  them  to  definitive  statements.  The  essay  questions 
were  manually  analyzed  and  are  summarized  in  this  report. 

The  data  base  consists  of  three  separate  flexible  disks,  each  con- 
taining a distinct  survey  group. 


Disk  Title 
BC 
UC 
VC 


Survey 


Small  Boat  Crew  Members 
Small  Boat  Unit  Commander 
Small  Vessel  Commander 


The  program  disk  contains  all  fourteen  programs  used  in  the  data 
base  generation  and  data  base  reduction. 


Program  Name 

PRGBC1A 

PRGBC2 

PRGBC3 

PRGBC4 

PRGBC5 


Function 


Reduces  Section  I of  Boat  Crew  Survey 
Reduces  Section  II  of  Boat  Crew  Survey 
Reduces  Section  III  of  Boat  Crew  Survey 
Reduces  Section  IV  of  Boat  Crew  Survey 
Reduces  Section  V of  Boat  Crew  Survey 
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Program  Name 


Function 


PRGUC1 

PRGVC1 

PRGVC2 

PRGVC3 

PRGVC4 

USCG3 

3SURC0RA 

3SDMP 

ASKALL 


Reduces  entire  Unit  Commander  Survey 
Reduces  Section  I of  Vessel  Commander  Survey 
Reduces  Section  II  of  Vessel  Commander  Survey 
Reduces  Section  III  of  Vessel  Commander  Survey 
Reduces  Section  IV  of  Vessel  Commander  Survey 
Questionnaire  Input  Program 
Questionnaire  Correction  Program 
Questionnaire  Verification 

Reduces  Question  Series  for  any  Survey  Group 


The  "BC"  flexible  disk  contains  658  Small  Boat  Crewmember  surveys. 
Essentially  each  boat  crew  has  been  entered  into  the  data  base  as 
a contiguous  group;  i.e.,  the  Boat  Crew  packages  have  been  stored 
together,  by  OPFAC  number. 

The  "UC"  flexible  disk  contains  151  Small  Boat  Unit  Commanders. 

The  first  42  Unit  Commander  surveys  correspond  with  the  first  42 
Boat  Crew  groups  located  in  the  "BC"  flexible  disk.  The  remainder 
of  the  individual  Unit  Commanders  follow.  This  has  been  done  to 
enhance  the  question  comparisons  between  the  Boat  Crew  survey  and 
the  associated  Unit  Commander  survey. 

The  "VC"  flexible  disk  contains  139  Small  Vessel  Commander  surveys. 
Since  the  Vessel  Commander  surveys  were  sent  to  individuals  in 
various  districts,  they  do  not  directly  correlate  to  any  other  data 
base  as  the  "BC"  and  "UC"  data  bases. 
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3.0 


DATA  REDUCTION  AND  ANALYSIS 


This  section  shall  briefly  describe  the  methodology,  structure, 
data  collection,  data  base  generation  and  analysis  used  in  the 
study. 

A.  DATA  COLLECTION  METHODS 

There  were  two  primary  methods  used  in  acquiring  the  data  used 
in  this  program:  (1)  interviews  with  personnel  who  possessed, 

through  their  experience,  in-depth  knowledge  of  the  topic  under 
examination,  (2)  three  broad  coverage  questionnaires  which  were 
completed  by  active  duty  personnel  in  the  following  categories: 

(1)  Unit  Commanders 

(2)  Small  Vessel  Commanders 

(3)  Small  Boat  Crewmembers 


B.  INTERVIEWS 

Many  personnel  contacts  were  made  with  individuals  cognizant  of 
those  aspects  of  training  within  the  USCG  which  were  of  significance 
to  this  study.  For  the  most  part  these  were  structured  interviews 
wherein  sets  of  prerequisite  questions  were  compiled  prior  to 
the  interview.  This  was  done  to  assure  complete  coverage  and 
response  to  the  required  subject  matter. 


C.  QUESTIONNAIRES 

Three  comprehensive  questionnaires  were  developed  to  provide  "An 
Assessment  of  Current  U.  S.  Coast  Guard  Small  Boat  Training  Method- 
ology." The  purpose  of  the  questionnaires  was  to  establish  this 
assessment  based  upon  the  actual  experience  and  judgment  of  the 
personnel  afloat. 

The  Unit  Commander  Survey  contained  eighty-seven  unique  data  items 
dealing  with  operational  data  and  training  data.  The  Vessel  Comman- 
der Survey  contained  one  hundred  sixty-seven  unique  data  items 
dealing  with  operational  data,  training  data,  individual  history 
and  two  essay  questions. 

The  Boat  Crew  Survey  contained  two  hundred  twenty-five  unique  data 
items  dealing  with  operational  data,  training  data,  individual 
history  and  two  essay  questions. 
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Three  separate  data  bases  were  formed  and  loaded  into  the  computer 
for  subsequent  analysis.  The  analysis  programs  developed  were  of 
two  basic  types.  The  first  consisted  of  ten  unique  programs, 
reduced  and  quantified  gross  results.  A second  group  of  programs 
examined  and  correlated  specific  responses  from  questions  asked 
for  the  purpose  of  determining  exacting  data  for  a given  group  of 
people  or  missions. 

Three  input  type  programs  were  written  for  the  purpose  of  building, 
verifying  and  correcting  the  data  base. 


D.  LITERATURE 

The  literature  for  the  study  was  primarily  USCG  documents.  Some 
of  the  information  was  used  to  aid  in  defining  the  structure  of  the 
data  reduction  programs  as  well  as  defining  certain  questions  in 
each  type  of  questionnaire. 


E.  STUDY  STRUCTURE 

The  study  was  structured  to  (1)  obtain  information  through  personnel 
interviews  for  the  purpose  of  gaining  an  understanding  of  the  present 
training  system,  (2)  obtain  information  through  questionnaires  from 
a broad  spectrum  of  personnel  afloat  for  the  purpose  of  generating 
a useful  data  base,  and  (3)  to  reduce  this  data  base  into  meaning- 
ful information  for  the  purpose  of  creating  a final  report  containing 
useful  and  accurate  information  relating  to  small  boat  training. 
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3.1 


UNIT  COMMANDER  SURVEY 


Of  the  177  Unit  Commander  surveys  distributed,  151  (85%)  were 
returned  satisfactorily  completed  for  inclusion  in  the  dcta  base. 
Since  these  surveys  were  forwarded  as  attachments  to  the  Crewmember 
surveys  as  well  as  individually  to  unit  commanders,  the  data  is 
analyzed  in  two  basic  ways:  (1)  in  total  (151)  compiled  as  a 
sample  set  and  (2)  those  unique  unit  commander  surveys  accompanied 
by  crewmember  surveys.  These  latter  surveys  were  analyzed  relative 
to  the  correlation  of  specific  questions  common  to  both  surveys. 

For  the  total  survey  set,  a review  of  the  reduced  data  is  summarized 
in  the  following  paragraphs. 

3.1.1  TYPICAL  STATION  PROFILE 

On  average  a Unit  covered  1175  square  miles,  experienced  403  SAR 
cases,  has  27  personnel  assigned  with  1.9  ready  boats  and  3.1  boat 
crews . 

Or,  approximately  one  boat  per  587  square  miles,  202  SAR  cases 
per  boat,  or  130  SAR  cases  per  boat  crew.  And,  given  that  each  boat 
crew  comprises  4 persor,nel--one  coxswain,  one  boat  engineer  and 
two  seamen--the  average  unit  requires  15  people  to  support  a unit 
of  three  boat  crews  and  two  boats  or  125%  personnel  overhead. 

Fifty-two  percent  of  the  unit  commanders  surveyed  experience  a 
turnover  rate  of  10  to  40%  and  41%  of  the  unit  commanders  surveyed 
have  turnover  rates  of  40  to  70%  per  annum.  This  high  replacement 
rate  has  a direct  impact  on  operational  readiness.  Only  4.6%  of 
the  commanders  feel  that  there  is  very  little  impact  on  readiness 
due  to  replacements.  However,  7.2%  claim  little  impact;  33%  claim 
nominal  impact;  35%  claim  much  impact,  and  19.8%  claim  very  much 
impact . 

65%  of  the  units  surveyed  were  reserve  augmented  with  an  average 
2.4  reserve  boat  crews. 


Although  almost  80%  of  the  commanders  felt  that  the  training  system 
(Area/District  teams,  CG-313,  OJT)  provided  pertinent  training  for 
crew  personnel,  90%  dedicated  less  than  20%  of  available  duty  time 
to  training.  Further,  when  choosing  the  4 best  ways  to  enhance 
boat  crew  training,  "more  frequent  training  sessions  by  Area/District 
teams"  was  last  choice.  The  three  more  popular  methods  were,  in 
order,  (1)  Formal  School,  (2)  Audio/Visual  Training  Packages,  and 
(3)  Additional  Training  Exercises  using  CG-313. 
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Twenty-three  percent  of  the  responding  commanders  moderately 
agreed  and  62%  strongly  agreed  that  boat  crew  fatigue  has  a signifi- 
cant impact  on  operational  performance. 

A final  summary  statistic  established  that  75%  of  unit  commanders 
responding  placed  the  training  effectiveness  of  boot  camp  below 
moderately  effective. 

All  of  the  information  for  the  "Typical  Station  Profile"  - Section 
3.1.1  - was  derived  from  the  Unit  Commander  questionnaire. 


SMALL  BOAT  TRAINING  SURVEY 


(UNIT  COMMANDER) 

6 7 C 9 

1.  Identification:  OPFAC  NUMBER 


SURVEY  CONTROL  NUMBER 

3 4 5 

uc  L/  IS  1/  I 

Do  not  write  in 
this  space 


10  11  12 

] - fl  I I I I 


2.  Boats  Assigned  

(enter  quantity):  n 21 


1 3 

1 4 

Cl 

ED 

1 9 

2 0 

I y\ 

ED 

2 5 

2 6 

r <=»  i 

CD 

3 1 

3 2 

□u 

31 

15  16 


17  18 


C3J 

CZJ 

2 1 

2 2 

GE1 

) 

2 7 

2 8 

m 

31 

3 3 

3 4 

CZ1 

u 

rn 

31 

2 3 

2 4 

I *\ 

ID 

2 9 

3 0 

1 H \ 

33 

3 5 

.cz 

7 I 2J  2 5-MSB  / k/Tzl  SKB/SKM 

3 5 3 6 

| t 1 7~~ I Other 
»-v 


, . . , r3a-i p-3-3-. 

3.  Assigned  Missions/Programs:  l/^ol  SAR  I it.  I MKP  Law  Enforcement 


4 0 4 1 4 2 

r £ 7 Vv  . ,3  ( % , H 7° 

1 >6  1 A to  N I V7|  RBS  r^T]  PSS 

>•  3 

1 1 " Vo 

I zv | Other 


4.  Assigned  Coverage  Area  (square  miles) 


44  45  46  47  41 


5.  On  a scale  of  1 to  5 (where  "1"  is  difficult/hazardous  and  "5"  is 

relatively  routine/safe)  rate  the  overall  average  level  of  operational 
criticality  of  Mission  evolutions  at  your  station. 


a 


50  51  52  53 


6.  SAR  Case  Load  per  Annum: 


54  55  56 


7#  Number  of  Personnel  Assigned:  1 1 I 1 

57  58  59 

8.  Percent  of  billet  structure  actually  filled  (manninq/billets)  : [ 1 | 1% 

6 0 6 1 

9.  Number  of  ready  boats:  \ 1 ~| 

6 2 6 3 

10.  Number  of  boat  crews:  1 I ~1 


11.  Is  your  unit  Reserve  augmented?  TTTI  Yes 


6 5 

1 [No 


6 6 6 7 


If  YES , what  is  equivalent  number  of  Reserve  boat  crews?  | [_ 

68  69  70 


12.  What  is  your  personnel  turnover  rate  (in  %)  per  year? 


1 * 
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SMALL  BOAT  TRAINING  SURVEY  (UNIT  COMMANDER) 
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13.  Indicate  the  level  of  impact  that  personnel  transfers  have  on  your 
unit's  operational  readiness. 

71  72  73  Tli  75 

p/  1 Very  Little  | ,/  1 Little  p>,  1 Nominal  |sa  | Much  | jo  1 Very  Much 

76  79  BO 

□ieod 


14. 


15. 


16. 


Indicate  boat  crew  duty  rotation  structure  during  period  of  busiest  season: 

(Port  

1/2  & |y7|  1/3  CZZD  1/4  [T]l/5  Hr!  Other 

‘•“Vo  stbd) 

Does  the  field  training 'system'  (Area/District  teams,  CG-313-OJT) 
provide  pertinent  training  for  your  operations  (i.e.,  are  your 
boat  crew  personnel  properly  trained  for  the  programs/missions  they 
must  perform)?  1 a 1 * 

[ Yes  1 3i  \ No 

Excluding  OJT  conducted  while  underway  during  actual  operations 
what  percent  of  duty  (day  work)  time  is  allocated  to  training  that  is 
conducted  ashore  and/or  specifically  scheduled  for  underway  exercises? 

2D  2 1 

r~r~i  » 


17.  Rank  (using  numbers  1 through  4,  where  1 = first  choice)  the  four  best 
ways  to  enhance  boat  crew  training: 

2 2 

□ a.  Audio/visual  training  packages  covering  all  essential  elements 

of  CG-313 . 

2 3 

□ b. 

2 4 

cm  c. 


I 1 d. 

2 b 

Q •• 

□ 


Development  and  distribution  of  a standardized,  illustrated 
training  reference  manual  covering  each  CG-313  item. 

More  frequent  training  sessions  by  Area  and  District  traininq 
teams . 

Additional  scheduled  training  exercises  (both  ashore  and 
afloat)  using  CG-313. 

Formal  School 

Other  (describe)  : 
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18.  How  long  should  it  take  to  progress  from  Apprentice  to  Crewman? 

] Months 

1 1 3 0 3 1 

From  Crewman  to  Coxswain?  1 I I Months 

19.  Based  on  your  experience,  indicate  your  level  of  concurrence 
that  "the  incidence  and  effect  of  boat  crew  fatigue  has  a signi- 
ficant impact  on  operational  performance  and  safety." 


3 2 

^0  cm 

1. 

Strongly  Disagree 

3 5 

7%  E2 

4. 

Slightly 

Agree 

33 

37,  cm 

2. 

Moderately  Disagree 

3 6 

al?*QZJ 

5. 

Moderately  Agree 

3 4 

[T] 

3. 

Slightly  Disagree 

1 

6. 

Strongly 

Agree 

20.  Grade  the  Practical  and  Knowledge  Factors  (CG-311)  for  their 
applicability  to  your  unit's  day-to-day  operational  responsibil- 
ities : 

0.7%  i£)i  - Not  Applicable  J’Zl vu\  4 - Highly  Applicable 

4 2 

3 9 

cm  2 - si  ightly  Applicable  ‘*CE|5  - Completely  Applicable 

4 o 

fj?0\  Tj  | 3 - Moderately  Applicable 

21.  Rate  the  USCG  Training  (boot)  camp  program  on  its  effectiveness  in 
providing  readily  trainable  personnel  for  immediate  utilization  by 
your  unit. 

4 6 
4 3 

Jb/'o  E3i  - Ineffective  6 >„  | 9)4  - Highly  Effective 

4 7 
4 4 

vo*.  YZo\ 2 - Slightly  Effective  a.7?J  ' 1 5 - Completely  Effective 

4 5 

□3  3 - Moderately  Effective 


78  79  80 

Lu  ic  12 


1 


UNIT  COMMANDER  SURVEY 


1 


NUMBER  Of  SURVEY:'.  ■ .EDUCED"  151 


DUES i ION  2, 

TOTAL  NUMBER  01  BOATS 

ASSIGNED 

BY  TYPE. 

44-MLB 

00?? 

36-MLB 

0004 

41-UTB 

0097 

40-UTB 

0070 

32-PUB 

000*? 

30-lJTM 

0082 

25-hCB 

0003 

25-MSB 

0012 

SKB/SKM 

0142 

SKL/UTL 

0052 

OTHER 

0055 

OTHER 

0017 

QUESTION  i, 

ASSIGNED 

mi:  S IONS /PRO 

i!  RAMS. 

S AR- 

150 

MED : 

066 

LAW  ENFORCErlf.N  i = 

12? 

A TO  N= 

086 

RBS-  04? 

RSS=  027 
OTHER-  02? 

QUESTION  4,  ASSIGNED  COVERAGE  AREA. 


QUEST  TON  NOT  ANSWERED-  017 

1 

TO 

100 

SCI. 

M ILES=  00? 

101 

TO 

300 

SO. 

Ml LES=  02? 

301 

TO 

500 

c a. 

M 1 LES=  015 

501 

TO 

1 000 

so. 

MILLS*  033 

1001 

TO 

1500 

so. 

MIL£S=  017 

1501 

TO 

2000 

SQ. 

MILES"  Oil 

2001 

TO 

2500 

SCI. 

mile:.  = 003 

OVER 

2500 

SQ. 

MILES=  024 

TOTAL  SO. 

MILES  * 28290? 

QUESTION  S,  LEVEL  OF  OPERATIONAL  CRITICALITY. 

HOT  ANSWERED  010 
LEVEL  1 002 

LEVEE  2"  013 
LEVEL  3=  00? 

LEVEL  4=  027 
LEVEL  S-  010 


QUI ST  I ON 

6,  SAR 

CASE 

LOAD 

. R ANNUM. 

*v 

ZERO 

OR  NOT 

ANSWERED 

,s 

001 

1 

TO 

50 

- 

00  6 

51 

TO 

100 

* 

Oil 

101 

TO 

ISO 

s 

014 

151 

TO 

200 

015 

201 

TO 

300 

= 

033 

301 

TO 

•00 

07 1 

401 

TO 

50" 

=5 

00  b 

501 

TO 

600 

Oil 

601 

TO 

70" 

s 

005 

701 

TO 

800 

s 

003 

801 

TO 

900 

= 

004 

MORE  11  IAN 

900 

01  • 

' f • • 


QUESTION  7,  NUMBER  OF  PERSONNEL  ASSIGNED 


NO I ANSWERED-  OOO 
1 TO  10  = 006 
11  TO  IS  * 019 
16  TO  20  = 029 
21  TO  25  = 039 
26  TO  30  = 010 
31  TO  35  = 00? 
36  TO  40  = 016 
41  TO  45  = 003 
MORE  THAN  45  =012 
TOTAL  PERSONNEL  ='  413 


QUESTION  3,  PERCENTAGE  OF  BILLETS  FILLED. 


NOT 

' ANSWERED* 

005 

1 

TO 

70 

m/  S 2 

005 

71 

TO 

75 

% ~ 

00 1 

76 

TO 

80 

•/ 

002 

81 

TO 

85 

% = 

000 

86 

TO 

90 

% = 

020 

91 

TO 

95 

X = 

015 

96 

TO 

100 

y.  = 

092 

101 

TO 

105 

% s 

002 

106 

TO 

110 

V x 

004 

111 

TO 

1 15 

y ~ 

00 '3 

116 

TO 

1 20 

% 

001 

£ THAN 

i : o 

001 

QUESTION  9,  NUMBER  UF  READY  BOATS. 

NOT  ANSWERED  001 
1=  058 
2-  062 
i~  022 
4"  005 
5=  003 
6=  0 0<> 

7-  000 
8=  000 
9-  000 
TEN  OR  MORE  - 000 


QUESTION  ID,  NUMBER:  OF  BOA f CREWE . 

NOT  ANSWERED*  000 
1=  022 
2=  C41 
3=  029 
4=  037 
5=  003 
6“  015 
’ 0 01 
c*  ooi 

9 - 00 1 

TEN  OR  MORE  = vOO 


r 


1 


QUESTION  1!,  fS  UNIT  RESERVE  AUGMENTED? 

ft, ERE  ARE  98  'E‘  ANSWERS. 

EQUIVALENT  NUMBER:  OF  RESERVE  BOAT  CREWS. 

0=  072 
1=  033 
2=  019 
3=  009 
4=  011 
5=  002 
6=  000 
7=  001 
8=  004 
9=  000 
TEN  OR  MORE  ~ 000 

GUESIIQN  12,  PERSONNEL  TURNOVER  RATE. 


NOT 

ANSWERED 

ir: 

006 

1 

TO 

10 

% 

a 

005 

11 

TO 

20 

■/ 

/■ 

= 

020 

21 

TO 

30 

•/" 

= 

031 

31 

10 

40 

y 

- 

024 

41 

TO 

SO 

V 

/• 

= 

035 

51 

TO 

50 

X 

r 

012 

61 

TO 

70 

V 

a 

013 

71 

TO 

80 

x 

a 

004 

81 

TO 

90 

m/m 

a 

000 

91 

TO 

too 

V 

a 

001 

> 

100% 

a 

000 

QUESTION  13,  IMPACT  OF  PERSONNEL  TRANSFER 


NOT  ANSWERED 
VERY  LITTLE 
LITTLE 
NOMINAL 
MUCH 
VERY  MUCH 


000 
007 
01 1 
CEO 
053 
030 


QUESTION  14,  BOAT  CREW  DUTY  ROTA! ION  STRUCTURE. 

NOT  ANSWERED  = 000 
1 / 2 - 090 

1 / 3 - 043 

1 / 4 = 010 

1 / 5 = 002 

OTHER  = 006 


QUESTION  15,  AREA/DISTRICT  TEAM  TRAINING. 


NUMBER  Of  YES  ANSWERS  120 
NUMBER  OF  NO  ANSWERS  ~ 31 
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QUESTION  16,  DUTY  TIME  DEVOTED  TO  TRAINING 


NOT 

ANSWERED 

!■= 

003 

1% 

TO 

10S 

= 

086 

US 

TO 

20% 

= 

06? 

217. 

TO 

30% 

= 

Oil 

31 S 

TO 

60% 

= 

006 

6 17. 

TO 

50% 

= 

000 

51S 

TO 

60% 

= 

000 

MS 

TO 

707. 

a 

0O0 

71 S 

TO 

807. 

ooo 

31/. 

TO 

90% 

a 

000 

vn 

TO 

1007. 

a 

000 

QUESTION  17,  FOUR  REST  WAYS  TO  ENHANCE  TRAINING. 


A.  0=03 9 
1=032 
2=061 
3=033 
6=026 


0.0=023 
1 031 
2=030 
3=026 
6=063 


C. 0=021 
1=01? 
2=036 
3=033 
6=066 


0.0=02? 
l=03u 
2=030 
3=03  7 
4=017 


.0=036 

1=04? 

2=020 

3=014 

4=032 


.0=1 10 
1=030 
2-  006 
3=002 
6=0', :•  i 


QUESTION  18-.'.,  APPRENTICE  TO  CREWMAN  PROGRESS. 

NOT  ANSWERED = 002 

1 MONTH  - 063 

2 MONTHS-  033 

3 MONlh  = O'! 

6 MONTH'S1  OO7 

5 MON  fH3=  002 

6 MONTHS*  020 
MORE  THAN  6 MONTHS=  003 


QUESTION  18-8,  CREWMAN  10  CIUSUAIf  F'EvCRESS. 


0 

iONIhS 

■= 

. i r ' 

1 

TO 

6 

nON : Hi 

=■ 

0..'7 

2 

TO 

4 

MONTHS 

a 

027 

6 

TO 

6 

MONTHS 

a 

052 

6 

TO 

8 

MONTHS 

a 

005 

8 

TO 

10 

MONTHS 

a 

010 

10 

TO 

12 

MONTHS 

a 

036 

12 

TO 

16 

MONTHS 

~ 

001 

16 

TO 

16 

MON ! HS 

a 

000 

16 

TO 

19 

MONTHS 

a 

008 

18 

TO 

20 

MONTHS 

= 

001 

20 

TO 

66 

MONTHS 

= 

000 

22 

TO 

26 

MONTHS 

a 

006 

26 

MONTHS 

= 

000 
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Uu£ST I UN  lv,  CRfc "I  K.nOUE  VS  SAFE  1 Y 

NOT  ANSWERFfY  000 
b IRONCLY  DISAGREE  - 002 
MODERATELY  DISAGREE  =•  00* 

SLICHTLY  DISAGREE  = 003 
SLIGHTLY  AGREE  - OH 
MODERATELY  AC REE  = 03S 
STRONGLY  AGREE  = 093 


QUESTION  20,  GRADE  PRACTICAL  & KNOWLEDGE  FACTOR 

NOT  ANSWERED-001 
NOT  AF'PLICADIE-OOI 
St IGHTLY  APPLICABLE  02C 
MODERATELY  APPLICABLE- 07S 
HIGHLY  APF'L  I CABLE-0  AO 
COMPLETE!  Y A PPL ! CAB!  E =009 


OUT  '.)  ION  21,  BOOT  CAMP  TRAINING  EFFECTIVENESS. 

NOT  ANSWERED  = 000 
INEFFECTIVE  = 0S4 
SLIGHTLY  EFFECTIVE  = OTO 
MODERATELY  EFFECTIVE  = 02? 

HIGHLY  EFFECTIVE  = 00? 

COMPLETELY  EFFECTIVE  = 001 


END  OF  DA  I A REDUCTION 
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3.2  SMALL  VESSEL  COMMANDER 

Reduction  of  the  Small  Vessel  Commander  survey  data  was  performed 
in  two  ways:  first,  all  139  were  used  to  develop  the  summary 
statistics  presented  and  discussed  in  this  section.  These  data 
were  further  reduced  by  vessel/unit  type  which  are  discussed  in 
3.2.1  through  3.2.5. 


3.2.1  SMALL  VESSEL  CO  PROFILE 

Of  the  219  Small  Vessel  Commander  Surveys  distributed,  139  or 
63%  were  returned  and  included  in  the  data  base.  The  small  vessel 
CO  is  typically  33  years  old,  enlisted,  E7,  is  12  to  24  months 
into  the  current  tour  and  spent  approximately  27  months  on  each  of 
the  two  previous  tours. 

Over  50%  indicated  experience  with  SAR,  AtoN , RBS  and  Law  Enforce- 
ment although  38%  had  no  experience  with  the  Area  Training  Team  and 
62%  had  no  experience  with  their  District  team.  Those  commanders 
that  did  have  experience  with  team  training  rated  both  the  Area  and 
District  teams  as  above  average  with  respect  to  training  effective- 
ness. 

One  hundred  CO’s  (72%)  indicated  that  assignment  policies  and 
transfers  adversely  affected  mission  performance  to  a high  degree-- 
65%  above  nominal. 

Replacements  for  transferred  personnel  fall  into  two  basic  categories; 
experienced  but  non-related  (52%)  and  no  experience  (45%),  reference 
Small  Vessel  Commander  Survey,  Question  3,  Section  III.  Given  a 
choice  of  personnel,  the  results  as  derived  from  Question  4,  Section 
III  of  the  Small  Vessel  Commander  Survey  indicated  the  following 
preferences  in  order: 

(1)  Experienced  (same  type  unit) 

(2)  Experienced  (other  type) 

(3)  Inexperienced  (completed  A school) 

(4)  Inexperienced 

The  CO's  were  asked  to  assess  their  crew's  readiness  (in  %)  to 
perform  certain  missions.  This  resulted  as  follows: 


SAR 

- 82% 

RBS  - 

66% 

MEP 

- 46% 

PSS  - 

44% 

Law 

Enforcement  - 62% 

AtoN 

- 73% 
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The  following  is  a summary  of  the  Essay  Question  responses  from 
the  vessel  CO's.  In  general,  all  of  the  responses  to  each  question 
are  described  by  the  abridged  comments  listed  and  these  are  shown 
in  the  order  of  their  frequency. 

Question  #1 

"Based  on  your  experience,  what  factors  most  significantly  affect 
a crew's  capability  to  perform  their  assigned  mission?" 

• Insufficient  training 

• Insufficient  time  available  for  training 

• Attitude/Morale 

• Fatigue 

• Non-retention  of  qualified  personnel/turnover 

• Insufficient  crew  experience 

• Inoperative/defective  equipment 

Question  #2 

"How  can  the  training  system  (formal  schools  and  OJT)  be  improved 
to  provide  and  maintain  mission-ready  crews?" 

• Additional  billets/personnel 

• Training  emphasis  on  unique  local  mission  requirements 

• OJT  provided  by  Senior  Petty  Officers 

• Schedule  additional  visits  by  Area  and  District  training  teams 

• Requalify  via  CG-313  periodically 

• Assign  minimum  CG-313  qualification  period 

• Assign  mandatory  training  schedules 

• Assign  only  qualified  (previous  applicable  experience)  personnel 

• Establish  minimum  three-year  assignments 

• Extend  basic  training  for  deck  skills  (seamanship,  damage 
control,  first  aid,  etc.) 

• Institute  special  pre-assignment  schools 

• Retain  personnel  in  a single  or  closely  related  field;  SAR, 

AtoN , BOS,  etc. 

• Standardize  and  coordinate  training  between  districts 

• Set  up  Motor  Life  Boat  School  on  east  coast 

• Institute  additional  ratings;  SAR,  AtoN,  BOS,  PSS , etc. 

The  following  tables  provide  summary  statistics  for  all  139  vessel 
CO  surveys. 

This  summary  table  associates  key  questions  about  traininq 
and  readiness  to  specific  missions.  For  example  the  SAR  mission 
column  indicates  that  70%  of  the  responding  CO's  have  current  SAR 
mission  experience.  38%  place  the  effectivity  of  OJT  above 
average  (highly/complete l.y  effective).  These  CO's  also  indicate, 
on  average,  that  their  unit  is  83%  ready  to  perform  SAR  mission 
responsibilities  and  that  88%  have  received  formal  and/or  OJT  training 
specifically  for  SAR.  The  following  tables  provide  the  detail  in- 
formation for  each  mission. 
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TABLE  3. 2. 1-1.1 


SMALL  VESSEL  COMMANDER 

Summary  of  Training  vs  Mission 


Law 

Enforce- 

Mission 

SAR 

ATON 

ment 

RBS 

MEP 

PSS 

Mission 

Experience 

70% 

68% 

53% 

42% 

37% 

24% 

OJT  Effectivity 
Highly  & Completely 

38% 

28% 

29% 

28% 

7% 

6.4% 

Crew  Readiness/ 
Capability 

83% 

74% 

63% 

66% 

50% 

45% 

Formal  Training/ 

OJT  for  Mission 

88% 

76% 

71% 

78% 

38% 

33% 
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TABLE  3. 2. 1-1. 2 
SMALL  VESSEL  COMMANDER 


mm 


\ 


Search  and  Rescue 


Seventy  percent  of  the  personnel  were  involved  in  SAR  missions. 

The  effectivity  of  OJT  related  to  SAR  is  as  follows: 

5% 

15% 

33% 

31% 

7% 


Crews  Readiness/Capability  for  SAR  (opinion) : 


1 to  10%  = 0 

11  to  20%  = 3 - 2.1% 

21  to  30%  = 2 - 1.4% 

31  to  40%  = 3 - 2.1% 

41  to  50%  = 11  - 7.9% 

51  to  60%  = 2 - 1.4% 

61  to  70%  = 3 - 2.1% 

71  to  80%  = 32  - 23% 

81  to  90%  = 33  - 23.7% 

91  to  100%  = 44  - 31.6% 

Average  Percentage  = 81.3% 


Formal  training  or  OJT  received  for  SAR  missions  - 122  Yes  answers  - 

88%. 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 
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TABLE  3. 2. 1-1. 3 
SMALL  VESSEL  COMMANDER 

Aids  to  Navigation 

Sixty-eight  percent  of  the  personnel  were  involved  in  ATON  missions. 
The  effectivity  of  OJT  related  to  ATON  is  as  follows: 


Ineffective  12.2% 

Slightly  Effective  24.4% 

Moderately  Effective  28% 

Highly  Effective  21% 

Completely  Effective  7% 


Crews  Readiness/Capability  for  ATON  (opinion) 


1 

to 

10% 

= 

8 

or 

12.2% 

11 

to 

20% 

= 

11 

or 

8% 

21 

to 

30% 

= 

7 

or 

5% 

31 

to 

40% 

= 

1 

or 

. 7% 

41 

to 

50% 

= 

12 

or 

8.6% 

51 

to 

60% 

= 

3 

or 

2.1% 

61 

to 

70% 

= 

3 

or 

2.1% 

71 

to 

80% 

= 

12 

or 

8.6% 

81 

to 

90% 

= 

17 

or 

12.2% 

91 

to 

100% 

= 

56 

or 

40% 

Average  Percentage  = 72% 


Formal  training  or  OJT  received  for  ATON  missions  --  106  Yes  answers  - 

76%. 
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TABLE  3. 2. 1-1. 4 
SMALL  VESSEL  COMMANDER 


Law  Enforcement 


Fifty-three  percent  of  the  personnel  were  involved  in  Law  Enforce- 
ment missions. 


The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 
Not  answered 


28  or  20% 

30  or  21.6% 
36  or  25.9% 
24  or  17% 

5 or  3.6% 

16  or  11.5% 


Crews  Readiness/Capability  for  Law  Enforcement  (opinion) 


1 

to 

10% 

= 

1] 

or 

7.9% 

11 

to 

20% 

= 

10 

or 

7.1% 

21 

to 

30% 

= 

9 

or 

6.5% 

31 

to 

40% 

= 

7 

or 

5% 

41 

to 

50% 

= 

18 

or 

13% 

51 

to 

60% 

= 

4 

or 

2.8% 

61 

to 

70% 

= 

7 

or 

5% 

71 

to 

80% 

= 

26 

or 

18.7% 

81 

to 

90% 

= 

23 

or 

16.5% 

91 

to 

100% 

= 

16 

or 

11.5% 

Average  Percentage  = 62% 


Formal  training  or  OJT  received  for  Law  Enforcement  missions 
answers  --  71%. 


— 99  Yes 


3-18 


TABLE  3. 2. 1-1; 5 


SMALL  VESSEL  COMMANDER 


Recreation  Boating  Safety 


Forty-two  percent  of  the  personnel  were  involved  in  RBS  missions. 
The  effect  of  OJT  relating  to  RBS  is  as  follows: 


Ineffective  12.2% 

Slightly  Effective  24.4% 

Moderately  Effective  28% 

Highly  Effective  21% 

Completely  Effective  7% 


Crews  Readiness/Capability  for  RBS  (opinion) : 


1 

to 

10% 

= 

10 

or 

7.2% 

11 

to 

20% 

= 

8 

or 

5.7% 

21 

to 

30% 

= 

5 

or 

3.6% 

31 

to 

40% 

= 

3 

or 

2.1% 

41 

to 

50% 

= 

23 

or 

16.5% 

51 

to 

60% 

= 

7 

or 

5% 

61 

to 

70% 

= 

9 

or 

6.5% 

71 

to 

80% 

= 

22 

or 

15.8% 

81 

to 

90% 

= 

26 

or 

18.7% 

91 

to 

100% 

= 

19 

or 

13.7% 

Average  percentage  = 

= 65% 

Formal  training  or  OJT  received  for  RBS  missions  - 108  Yes  answers 
78%. 
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TABLE  3.2. 1-1.6 
SMALL  VESSEL  COMMANDER 

Marine  Environmental  Protection 

Thirty-seven  percent  of  the  personnel  were  involved  in  MEP  missions. 
The  effectivity  of  OJT  related  to  MEP  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 
No  Answer 


22% 

36% 

18% 

7% 

0% 

16.5% 


Crews  Readiness/Capability  for  MEP  (opinion) 


1 

to 

10% 

= 

14 

or 

10% 

11 

to 

20% 

= 

14 

or 

10% 

21 

to 

30% 

= 

16 

or 

11.5% 

31 

to 

40% 

= 

10 

or 

7.1% 

41 

to 

50% 

= 

28 

or 

20% 

51 

to 

60% 

= 

8 

or 

5.7% 

61 

to 

70% 

= 

2 

or 

1.4% 

71 

to 

80% 

= 

21 

or 

15.1% 

81 

to 

90% 

= 

10 

or 

7.1% 

91 

to 

100% 

= 

4 

or 

2.8% 

Average  percentage  = 48% 


Formal  training  or  OJT  received  for  MEP  missions  - 53  Yes  answers 
38%. 
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TABLE  3. 2. 1-1. 7 


SMALL  VESSEL  COMMANDER 


Port  Safety/Security 

Twenty- four  percent  of  the  personnel  were  involved  in  PSS  missions. 
The  effectivity  of  OJT  related  to  PSS  is  as  follows: 


Ineffective  32.4% 

Slightly  Effective  23% 

Moderately  Effective  19.4% 

Highly  Effective  5.7% 

Completely  Effective  .7% 

Not  Answered  18.7% 


Crews  Readiness/Capability  for  PSS: 


1 

to 

10% 

= 

30 

or 

21.6% 

11 

to 

20% 

= 

13 

or 

9.3% 

21 

to 

30% 

= 

17 

or 

12.2% 

31 

to 

40% 

= 

6 

or 

4.3% 

41 

to 

50% 

= 

18 

or 

13% 

51 

to 

60% 

= 

4 

or 

2.8% 

61 

to 

70% 

= 

7 

or 

5% 

71 

to 

80% 

= 

12 

or 

8.6% 

81 

to 

90% 

= 

11 

or 

8% 

91 

to 

100% 

= 

7 

or 

5% 

Average  percentage  = 43% 


Formal  training  or  OJT  received  for  PSS  missions  - 46  Yes  answers 

33%. 
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TABLE  3. 2. 1-1. 8 

DOCUMENTS  USED  IN  TRAINING  --  SECTION  II 


Document 

CG-313 

CG-465 

CG-415 

OPLAN 

OTHER 

Qty  Checked 

106 

74 

38 

104 

64 

Ineffective 

3.7% 

2.7% 

5.2% 

1.9% 

3% 

Slightly  Effective 

14% 

20.2% 

31.6% 

21% 

0% 

Moderately  Eff. 

49% 

44.6% 

52.6% 

44% 

12.5% 

Highly  Effective 

30% 

29.7% 

15.8% 

25% 

67% 

Completely  Eff. 

1.8% 

4% 

0% 

1.9% 

10% 

128  had  completed 

formal 

schools  — 

92% 

104  had  requested  formal  schools  but  not  received  them  — 74.8% 
109  had  taken  or  completed  correspondence  courses  --  78.4% 

77  had  tauqht  OJT  courses  --  55.4% 

31  had  taught  Formal  Coast  Guard  training  courses  — 22.3% 

6-2  Practical  and  Knowledge  factors  of  CG-311: 


Not 

applicable 

14 

10.4% 

Slightly 

applicable 

24 

18% 

Moderately 

applicable 

69 

51.4% 

Highly 

applicable 

19 

14% 

Completely 

applicable 

8 

5.9% 

Not  answered 

5 

3.6% 
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TABLE  3. 2. 1-1.9 


1-1  The  average  age  of  the  individual  answering  the  Vessel 
Commander  questionnaire  is  32.6  years  old. 

1- 3  Seventy-eight  (78)  are  E5  to  E9,  38  are  02  and  03,  21  are 

W2  to  W4  . 

2 - 8 A 103  people  participated  in  Area  Team  Training.  Here  is  a 

breakdown  of  their  feeling  on  its  effectiveness: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 

2-8B  71  people  participated  in 

breakdown  of  their  feelim 


5 for  4.8% 

8 tor  7.8% 

31  for  30% 

45  for  44% 

14  for  13.6% 

District  Team  Training.  Here  is  a 
on  its  effectiveness: 


Ineffective 
Slightly  effective 
Moderately  effective 
Highly  effective 
Completely  effective 


1 for  1.4% 

5 for  7.0% 

19  for  26.8% 
41  for  57.7% 
5 for  7.0% 


3-1  One  hundred  (100)  people  stated  an  opinion  on  crew  performance 
due  to  personnel  transfers.  The  following  is  a tabulation  of 
their  answers: 


4-3 


Very  little 

1 

for 

i% 

Li ttle 

4 

for 

4% 

Nominal 

28 

for 

28% 

Much 

44 

for 

44% 

Very  much 

23 

for 

23% 

For  boat  crewmen,  more  training  or 

better 

training 

would  be  of  help  in 

the  following 

areas : 

Seamanship 

88 

yes 

answers 

for 

63% 

Boathandling 

80 

yes 

answers 

for 

58% 

Damage  Control/Fire 

Fight 

79 

yes 

answers 

for 

57% 

First  Aid 

75 

yes 

answers 

for 

54% 

Communications 

65 

yes 

answers 

for 

47% 

Boat  Safety 

53 

yes 

answers 

for 

38% 

Mar  Overboard 

23 

yes 

answers 

for 

16% 

Lookout 

15 

yes 

answers 

for 

11% 
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TABLE  3.2.1-1.10 


4-3  For  Boat  Coxswains,  more  training  or  better  training 
materials  would  be  of  help  in  the  following  areas: 


Basic  Piloting 

84 

for 

60% 

Fog  Navigation 

82 

for 

57% 

Boat  Handling  Theory 

68 

for 

49% 

Handling/Docking  Vessels  in  Tow 

68 

for 

49% 

Righting/Towing  Small  Sailboats 

61 

for 

44% 

Assisting  Grounded  Vessels 

61 

for 

44% 

Piloting  Exercises 

56 

for 

40% 

Righting/Towing  Power  Boats 

54 

for 

39% 

Night  Operations 

54 

for 

39% 

Boat  SAR  Procedures  & Techniques 

54 

for 

39% 

Advanced  Piloting 

53 

for 

38% 

Docking  and  Maneuvering 

51 

for 

37% 

Assistance  to  Downed  Aircraft 

49 

for 

35% 

Boating  Safety  and  Duties  of 
Boarding  Officer 

47 

for 

34% 

Operational  SAR  Exercises 

45 

for 

32% 

Boat  Characteristics 

38 

for 

27% 

Open  Sea  Towing 

35 

for 

25% 

Helo  Operations 

30 

for 

22% 

4-3  For  Boat  Engineers,  more  training  or  better  training 
materials  would  be  of  help  in  the  following  areas: 

Casualties  & breakdowns 
Underway  Checks 
Operational  Missions 
Mooring/Securing  Boat 
Prep  for  gettinq  underway ( twin  screw) 36  for  26% 
Prep  for  getting  underway ( trail- 
erable  boats) 

Prep  for  getting  underway ( single 
screw) 


107 

for 

■ 77% 

51 

for 

37% 

43 

for 

30% 

40 

for 

29% 

36 

for 

26% 

27 

for 

19.4% 

23 

for 

16% 
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SURVEY  CONTROL  NUMBER 


List  other  billets  for  which  you  are  qualified: To 


t)  o 

> 2 

9 ~ra 


X 4)  O 
C H Oi 
ttJ  n>  0-1 
U u 04 

_ to  w 


• 

T5 

T5 

C O'  >i 

0) 

O CH 

P 

•P  £ 

0) 

<H  5 O' 

i— 1 

0)  o -H 

a 

C f— 1 EG 

£ 

C t—i 

o 

O O II 

u 

in  o-i 

. P -cr 

o>  o>  (0 
cu.c  - a) 

3 4)  l-l 
n > <■ 
3 C -H 

o o p 
>1  » u 


1*0 


;0:0 


<d 

(0  0) 

0 

U-l 

C C*W 

o 

1 

10 

•HOP 

in 

•H 

Id  -H  W 

H « — -I 

1 1 

rH 

P 

P cn 

**  o 

4 | 

<3 

•• 

<d 

P 10  >i 

1 eg  c 

4 

p 

a> 

10 

*H  »H 

o 1 * 

1 1 

H 

to 

to 

o e o) 

u 

o 

V4 

P P 

p 

3 

p 

o 

i — 1 ttJ 

0 

O 

■O  It  o 

id 

o 

it 

c 

at  c at 

•r-» 

a) 

• 

w o 'a 

in 

A 

o 

3 -H  0 

Q) 

►o 

3 

id 

p £ 

a>  la 

>n 

JS 

o 

to 

P 

0)  m 

1 ^ L 

. 

p 

M o II 

o 1 — ) 

i — 1 

e* 

fin 

O' 

Its  0) 

u 

G 

cun 

i i 

•H 

in  o 

O' 

0) 

p 

C 

XX 

cut) 

•H 

0)  o > 

ro 

.c 

>1 

g 04 -H 

H * t 

u 

r-t 

3 p 

^ o I If' 

. 1 1 

m 

P 

O P o 

1 - ~ 

. 

a> 

c 

0 -H  0) 

o • — l 

i i 

p 

a> 

T3  C OJ 

CJ 

u 

3 04 

0) 

u 

O'  W 

o 

3 

C 0) 

c 

<u 

u 

•P  A >1 

a> 

(0 

}PH 

•H 

p 

to 

• 

O P 

H 

3 

o 

X) 

•p  O'x: 

d)  •• 

O 

to 

H E O'  • 

w 

an 

u 

u 

O -H  -H  0) 

X *— l 

3 

W UH  > 

•• 

a)  -h 

O' 

0 

to  to  -H 

•• 

to 

G 

u 

0)  a p 

O' 

to 

0)  to 

•H 

£ 0)  11  o 

G 

<u 

> 

G 

Q) 

P U i) 

•H 

c 

id 

•H 

O 

Curo  o-i 

c 

a> 

XX  G 

id 

C 

04  04 

•H 

> 

•H 

P 

Q) 

O C >W 

id 

•H 

3 C 

fc* 

•• 

■H  01 

x:  * > >1 

O tO  -H  r-t 

■H  10  P 0) 
.coup 
» C 01  01 
0)  04  <-» 

o)  > a 
P -H  0)  e 
«j  p c o 
U U H u 

•H  0) 

U 04  H II 
C 04 

H OIHl/l 


3-24C 


0)  O-I 

l-i  H 


•O  it 

it  > 

S 3 


SMALL  VESSEL  TRAINING  SURVEY-QUESTIONNAIRE  PAGE  A 


I 50  :M 


:0,:0 


SZ 

4->  to 

C «■» 

O .. 

£ C -» 
O «*» 


t7> 

•H  • 

ra 

a) 

C 

a to 

0) 

•H 

o <u 

c 

■H 

O' 

•H 

O' 

c 

ITJ 

3 *H 

c 

•H 

0 r-t 

•Hi 

c 

H 

>|-H 

c 

•H 

XI 

•H 

HJ 

4J 

-H 

(0 

M 

O 

'•*  (ft 

u 

•H 

— C 

(-> 

M _ 

0 

4J  g 

) 0 

(0 

Q) 

W <0 

0 (ft 

01 

U 

•H  0) 

■C  01 

< 

Q H 

(0  n 

< 

• 0 • E r 


. CN  U 

1—1  V 


-'0  :0  a 


•H 

■p 

u 

0) 

0) 

> 

4-1 

•H 

4-1 

-P 

W 

U 

a 

>1 

4-1 

iH 

4-1 

0) 

u 

4J 

>i 

n 

r-i 

0) 

JC 

T3 

ex* 

O 

•H 

s 

1 

K 

1 

1 

ro 

1-24D 


SMALL  VESSEL  TRAINING  SURVEY-QUESTIONNAIRE  PAGE  5 


O' 

C 

•H 

u 

05 

a 

d> 

U 

a 


<n 

V) 

a> 
c 
0) 
> 
•H 
•P 
U « 
d) 


0) 
XS 
■P  -P 

c 


QJ 

> 


u 

<U 


U 


a) 

•p 

0) 

H 

a 

e 

o 

u 


x: 

u 

o 

2 

•• 

in 

c 

d) 

0 

> 

•H 

4-» 

i 

<U 

M 

in 

d) 

i — i 

a 

w n 

c 

O 

c 

c 


0) 

c 

c 

O' 

T3 

G 

(0 


x: 

u 

p 

£ 


(Q  L-J 


4-4  iH 

Q)  *H 
X3 
J)  »H 
-P  W 
H C 

o 

p a 

o w 

4-4  0) 

u 

H 

dJ  ^ 
•u  VI 
J)  05 
>i*J 

in  \ 
XJ 
O'  o 
C -r-» 
•H 

C 'O 
d> 
C 
O' 
•H 

in 
in 

05 


rH 

a 

rH 

> 

05 

rH 

•H 

e 

05 

P 

in 

G 

U 

d) 

•H 

d) 

> 

4-4 

e 

4-4 

•H 

0 

0 

>4-4 

4J 

2 

u 

U 

d) 

d) 

O' 

1 

>1 

4-4 

0i 

rH 

4-4 

V-4 

ro 

d) 

U 

d) 

1 — 1 

4J 

> ^ 

<T3 

>4 

O " 

r I1 

U 

rH 

u 

i — i 

d) 

x: 

O' 

in 

O 

•H 

4J 

2 

2 

•H 

(V 

1 

1 

V4 

r—i 

o 

P 

m 

H* 

4-4 

P 

"in  '•[oV  e 

n > - fs.  vf  0) 


0) 

> 

•H 

•P 

U 

a) 


•P 

in 

>i 

in 

O' 

c 


05 

V-4 


PI 


771 

t* 


n in 
— ' vh 
<D 

S-i 

Si 


a) 

x: 

•P 


O' 

c 

•H 

O 

m 

rH 

a 

>i 

X3 

in 

in 

(D 

c 

d) 

> 

•H 

P 

O 

0) 

4-1 

4-1 

d) 

O' 

C 

•H  • 

c ^ 

•H  U 
H3  O 

P rH 

•P  XI 
G C 

o o 

•H  *H 

in  in 
in  in 

•H  *H 

e £ 

in  x: 
■p  o 
•h  <o 
0) 
P 

O C 


e p 

d>  IU 

£■§ 
>1  3 
in  G 

O'  G 
C O 
•H  *H 
C -P 

a 


05 

P 

H 

I 

X) 


0 T3 

1 (I) 
C 4-> 

03 


w t— 

in  u 
d)  0 

> 

•H 

W 

p 

rH 

X» 

•H 
■P  U 

V-4  4-4 

4J 

>i 

p 

P 

c o- 

a v-4 

O 

rH 

c 

•rH 

0)  0 

d) 

ID 

X» 

d) 

4-3 

U)  u 

<d  a 

4-4 

x: 

in 

<u  a 

x: 

4-4 

O' 

<u 

>1 

^ a 

4J  0 

d> 

•H 

V-4 

V-4 

a <o 

p 

G 

rH 

a 

d> 

M 

CO 

> 

0)  P 

"0*0  s * 0 


5 | 
0) 

•P  d) 

S5 


d) 

> 

•H 

-P 

O 

d) 

4-4 

4-4 

U 


x: 

O' 


as 

H 


d) 

> 

•H 

-P 

u 

d) 

4-1 

4-4 

w 


d) 

-P 

4TJ 

P 

(U 

T3 

O 

2 


d> 

> 

•H 

-P 

O 

<u 

4-4 

4-1 

U 


-P 

x: 

O' 

•H  d> 

M P> 
CO  *H 
•P 
II  O 
d) 

(N  4-4 
4-4 

- W 

d> 

> >i 


-P  d) 

u -p 

d)  d) 

4-4  rH 
4-4  a * 

d)  G * f — 1 
C O M 
MU  1 * 

II  II  tt 

< 

rH  in  10 


□ 


c 

o 

•H 

•P 

u 

dj 

p 

o 

p 

a 


> 

G 

U 

d) 

G 

•H 

V-4 

05 

2 


:□ 


> 

05  < 

2 4 

o 

p 

in 

T5 


;□ 


>i 

P 

d) 

4-1 

05 

co 

O' 
G 
•H 
•P  < 
05  « 
O 
CQ 


U 

$ 

a 


;□ 


•H 

P 

P 

o 

ID 

CO 

\ 

>1 

p 

d> 

4-4 

<0 

CO 

p 

V-4 

o 

a 


:□ 


4J 

C 

0) 

e 

01 

o 

u 

o 

0-t 

c 

u 

> 

3 


o 

rH 


3-24E 


SMALL  VESSEL  TRAINING  SURVEY-QUESTIONNAIRE  PAGE  6 


i?7«4.  prT|  Inexperienced  personnel  who  have  no  specific  training. 
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V.  MISSIONS 

1.  Indicate  your  crew's  readiness/capability  (in  percent,  where  100%  is  perfect)  to  perforin 
each  of  the  following  missions: 
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GUFSTION  6, MISSION  EXPERIENCE. 
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3.2.2  SMALL  VESSEL  CDR-WPB 

Table  3.2. 2-1  is  a summary  table  which  associates  key  questions 
on  training  and  readiness  to  specific  missions  for  the  total  of 
51  WPB  CO's  surveyed.  As  indicated,  the  crew  readiness  falls 
off  as  mission  experience  and  training  exposure  diminish  such  as 
with  MEP,  AtoN  and  PSS  missions. 

Using  the  SAR  mission  column  as  an  example,  the  data  showed  that 
all  51  WPB  CO's  surveyed  have  current  SAR  experience,  65%  of 
these  give  OJT  effectiveness  high  marks;  their  unit,  on  the  average, 
is  93%  ready  to  do  SAR  and  essentially  all  (98%)  have  had  training 
for  such  responsibility. 


TABLE  3.2.  2-1 

SUMMARY  OF  TRAINING  vs  MISSION 


Mission 

SAR 

L.E. 

RBS 

MEP 

AtoN 

PSS 

Mission  Experience 

100% 

98% 

78% 

63% 

37% 

37% 

OJT  Ef fectivity-- 
Highly  and  Completely 

64.6% 

39.1% 

27.4% 

7.8% 

5.8% 

1.9% 

Crew  Readiness/ 
Capability 

93.2% 

80.3% 

78.5% 

52.3% 

43.2% 

43.2% 

Formal  Training/ 

OJT  for  Mission 

98% 

94 . 1% 

80.3% 

50.9% 

49% 

31. 3%j 

i 

V 


TABLE  3. 2. 2 -1-1 

SMALL  VESSEL  CDR-WPB  - SEARCH  AND  RESCUE 


Ono  hundred percent  of  the  personnel  were  involved 

in  SAR  missions. 


The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective  0.0% 

Slightly  Effective  0.0% 

Moderately  Effective  35.2% 

Highly  Effective  45.0% 

Completely  Effective  10.0% 


Crews  Readiness/Capability  for  SAR  (opinion) 


0 to 

9% 

= 0 

or 

0.n« 

10  to 

19% 

= 0 

or 

o .01 

20  to 

29% 

= 0 

or 

n .o% 

30  to 

39% 

= 0 

or 

n .ni 

4 0 to 

49% 

= 0 

or 

o.oi 

50  to 

59% 

= 0 

or 

0.01 

60  to 

69% 

= n 

or 

0.01 

70  to 

79% 

= 3 

_ or 

5.81 

80  to 

89% 

= 19 

or 

37.21 

90  to 

99% 

= 28 

or 

54.91 

Average  Percentage  = 

93, 

,24  % 

Formal  Training  or  OJT  received  for  SAR missions 

50  Yes  answers  — 98.0  % 


V ! r> 


TABLE  3.2. 21.2 


SMALL  VESSEL  CDR-WPB  - LAW  ENFORCEMENT 


Ninty -eip.ht percent  of  the  personnel  were  involved 

in  Law  Enforcement  missions. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 


Ine  f f ective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


7.8% 

13.7% 

37.2% 

31.3% 


Crews  Readiness/Capability  for  I..  P.  (opinion) 


0 to  9%  = ] 

10  to  19%  = f 

20  to  29%  = J 

30  to  39%  = f 

40  to  49%  = 

50  to  59%  = 

60  to  69%  = 

70  to  79%  = U 

80  to  89%  = U 

90  to  99%  = 1J 

Average  Percentage  = 

Formal  Training  or  OJT  received  for 
48  Yes  answers  — 


21.3% 


80 . 20% 


l.  n. 


missions  — 


04.1% 


I 


TABLE  3. 2. 2-1. 3 


SMALL  VESSEL  CDR-WPB  - RECREATIONAL  BOATING 

SAFETY 


Scventv-cipht percent  of  the  personnel  were  involved 

in  UBS  missions. 


The  effectivity  of  OJT  related  to  UBS  is  as  follows: 


Ineffective  3.9% 

Slightly  Effective  3 3.3% 

Moderately  Effective  31 . 3 % 

Highly  Effective  19.6% 

Completely  Effective  7 . ft  % 

Crews  Readiness/Capability  for  UBS  (opinion) 


0 to 

9% 

= 

1 

or 

1 .9% 

10  to 

19% 

= 

1 

or 

1.9% 

20  to 

29% 

= 

1 

or 

1.9% 

30  to 

39% 

= 

0 

or 

n.n% 

40  to 

49% 

= 

4 

°r 

7.8% 

50  to 

59% 

= 

3 

or 

5.8% 

60  to 

69% 

= 

S 

or 

9.8% 

70  to 

79% 

= 

9 

or 

17.6% 

80  to 

89% 

= 

13 

or 

25.4% 

90  to 

99% 

= 

_14 

°r 

27.4% 

Average  Percentage 

s 

78 

.52% 

Formal  Training  or  OJT  received  for 
41  Yes  answers  — 


UBS missions  — 

80.3% 
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TABLE  3. 2.2-1. 4 


SMALL  VESSEL  CDR-WPB  - MARINE  ENVIRONMENTAL  PROTECTION 


Si  xt v - three percent  of  the  personnel  were  involved 

in  MKP  missions. 

The  effectivity  of  OJT  related  to  MP.P  is  as  follows: 


Ineffective  23.5% 

Slightly  Effective  43^_1_% 

Moderately  Effective  13.7% 

Highly  Effective  ~ • 8% 

Completely  Effective  n . 0% 


Crews  Readiness/Capability  for  MF.P  (opinion) 


0 

to 

9% 

= 

4 

0r 

7.85 

10 

to 

19% 

= 

5 

0r 

9.85 

20 

to 

29% 

= 

_S_ 

- 0r 

9.85 

30 

to 

39% 

= 

5 

or 

9.8% 

40 

to 

49% 

S 

in 

or 

19.6% 

50 

to 

59% 

= 

3 

or 

5.8% 

60 

to 

69% 

= 

0 

or 

n.n% 

70 

to 

79% 

= 

12 

°r 

23.5% 

80 

to 

89% 

S 

5 

or 

9.85 

90 

to 

99% 

rr 

1 

- or 

1.9% 

Avcrag 

e Percentage 

= 

12. 

.28% 

or 

OJT 

received  for 

MEP 

missions 

Yes  answers  — 


3n.P% 


3-38 


TABLE  3. 2. 2 -1.5 

SMALL  VESSEL  CDR-WPB  - AIDS  TO  NAVIGATION 


Thirtv-seven 


in  AtoN  missions. 


percent  of  the  personnel  were  involved 


The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


19.6% 


33.3% 


23.5% 


S.R% 


0.0% 


Crews  Readiness/Capability  for  AtoN  (opinion) 


0 

to 

9% 

- 

7 

or 

10 

to 

19% 

s 

10 

or 

20 

to 

29% 

= 

A 

°r 

30 

to 

39% 

= 

\ 

or 

40 

to 

49% 

= 

10 

or 

50 

to 

59% 

= 

2 

or 

60 

to 

69% 

= 

1 

or 

70 

to 

79% 

= 

7 

_ or 

80 

to 

89% 

a 

? 

mm 

°r 

90 

to 

99% 

a 

2 

or 

13.7% 


10.6% 


7.8% 


1.9% 


19.6% 


3.9%. 


1 .9% 


13.7% 


3.9% 


3.9% 


Average  Percentage  = 

Formal  Training  or  OJT  received  for 
25 Yes  answers  — 


43.23% 


AtoN 


missions  — 


49.0% 
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TABLE  3.2. 2-1.6 


SMALL  VESSEL  CDR-WPB  - PORT  SAFETY/SECURITY 


Thirty-seven percent  of  the  personnel  were  involved 

in  pss  missions. 


The  effectivity  of  OJT  related  t'J  pss  is  as  follows: 


Ineffective  27.4% 

Slightly  Effective  27.4% 

Moderately  Effective  27.4% 

Highly  Effective  1 .9% 

Completely  Effective  Q . 0% 


Crews  Readiness/Capability  for  pgq;  (opinion) 


0 to 

9% 

= 

7 

or 

13.7% 

10  to 

19% 

= 

7 

or 

13.7% 

20  to 

29% 

= 

6 

or 

11.71 

30  to 

39% 

= 

2 

or 

3.9% 

40  to 

49% 

= 

7 

or 

13.7% 

50  to 

59% 

= 

4 

or 

7.8% 

60  to 

69% 

= 

4 

or 

7.8% 

70  to 

79% 

= 

5 

or 

9.8% 

B0  to 

89% 

= 

4 

or 

7 «• 

90  to 

99% 

= 

2 

or 

3.9% 

Average  Percentage 

s 

43 

.23% 

Formal  Training  or  OJT  received  for  pgc; missions  — 

Yes  answers  — 
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shall  vessel  training  surv£<  sect.  ii. 

NUMBER  OF  SURVEYS  REDUCED3  051 
QUESTION  1, FORMAL  SCHOOLS  COMPLETED. 

THE  NUMBER  OF  (NONE)  ANSWERS3  5 

QUESTION  2,  FORMAL  SCHOOLS  REQUESTED  BUT  NOT  REC'D. 
THE  NUMBER  OF  (NONE)  ANSWERS3  38 


QUESTION  3,  CORRESPONDENCE  COURSES  TAKEN  OR  COMP. 
THE  NUMBER  Of  (NONE)  ANSWERS  3 8 
QUESTION  4,  DOCUMENTS  USED  IN  TRAINING. 


CG-313 


CREW  TRAINING  LEVEL  OF  EFFICIENCY 

QUANTITY  CHECKED  =037  NO  ANSWER3013 

INEFFECT I VE=002 
SLIGHTLY  EFFECTIVES  1 
MODERATEL  < EFFECTIVE3!) ! 3 
HIGHLY  EFFECTIVES!  1 
COMPLETELY  EFFECTIVE=001 

CG-^65 


QUANTITY  CHECKED  =0  -0  NO  ANSWER3')  12 

INEFFECTIVE -000 
SLIGHTLY  EFrFCTIVE-010 
MODERATELY  EFFECT  I VE=0l6 
HIGHLY  EFFFCTIVE-012 
COMPLETEl  Y FFFECTIVE=001 


CG-415 


QUANT  1 1 ( CHECKED  >18  NO  ANSHER=:32 

INEFFECTIVE- V01 
SLIGHTLY  EFFECTIUE=('05 
MODERATEL Y EFFEC II Vt -00° 
HIGHLY  EFFECTIVE •■004 
COMPLETELY  EEFECTIVE3000 

OPLAN 


QUANTITY  CHECKED  =046  NO  ANSWER-005 

INEFFECTIVE 300l 
Si.IGHTl  t EFFECTIVE  =009 
MODERATEL Y EFFECTIVE-022 
HIGHLY  EFFECTIVE  014 
COMPLETELY  EFFECTIVE=000 

OTHER 


QUANTITY  CHECKED  -•<):■»  NO  ANSWER3*  29 

INEFFECTIVE =001 
SCI  HTLY  EFFECT l"r  > Ov 
MOUt  PA TF.L  . EFFEC T I VE=004 
HIGHLY  EFFECTIVE =013 
1-42  COnL  ( Tl  V Cl  ! i T'*F  ■ <'•<)>• 


mmm  - mmm 


6UtS  I ION  G,  FORMAL  HOMING  AtlO  OJT. 

NUMBER  HAVING  FORMAL  CG  TRAINING  COURSE*  9 
NUMBER  HAVING  OJT  COURSE*  22 


QUESTION  6,  PRACTICAL  AND  KNOWLEDGE  FACTORS. 

NOT  APPLICABLE*  010 
SLIGHTLT  APPLICABLE-  OOS 
MODERATE! Y APPLICABLE*  023 
HIGHLY  APFI  t CABLE  009 
COMPLETELY  AIPI.  [CACHE  002 
NOT  ANSWERED  = 003 


QUESTION  7,  AREA -DISTRICT  TRAINING. 

NUMBER  OF  (NONE)  ANSWERS  FOR  AREA  TRAINING  = 11 
NUMBER  OF  (NONE)  ANSWERS  FOR  DIST.  TRAINING*  3'? 


QUESTION  8A,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION.  (AREA' 

INEFFECT  I VE=000 
SLIGHTLY  EFFECT  I VE=OVO 
MODERATELY  EFFEC  TIVE*014 
HIGHLY  EFFECT  I VE=023 
COMPLETELY  FFFECTIVE*OC 7 
UNKNOWN'  - 007 


QUESTION  OB,  TEAM  TRAINING  TO  JOB  I ASK  CONTRIBUTION.  (DIST) 

INEFFECT  I VE*000 
SLIGHTI  Y EFFECT  I VE=00(' 

MODERAT C I. Y EFFECT  IV!- =006 
HIGHLY  FT 'rR',U7F  O'  6 
COMPLETEl  I EFFECT J 'E- 00: 

UNKNOUf! 


BOFUl  ION  9,  RATING  01-  PRES.  OJT  FOR  ASSIGNED  TASKS. 

INEFFECTIVE * 0 00 
SLIGHTLY  EFFECTIVE=002 
MODERATE!. I EFFECTIVE=01 
HIGHLY  EFFECT [VE*029 
COMPLETEL  T ■ f FE CTIVOOOS 
UNKNOWN  =(••■" 


QUESTION  10,  TRAINING  FOR  SMALl  ARMS  AND  GUNNERY. 

VERY  l ITTLE*  Oil 

LITTLE*  O'? 

NOMINAL  01? 

MUCH*  01 ' 

VERY  MUCH  001 
NOT  AMSu1  C . 0 = Q-v. 
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lil'v-bliON  11,  UJ  I ;|-)lE,>.  i OR  I Rt,  t f'llYii.,  l r r EL  I : t ALES. 

SEAR H AND  RF Cuh 
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COMPLETELY  EFFFC TI0F-010 
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NUMBER  OF  SURVEYS  REDUCED--  051 

DUE  ST  I ON  i DAlA  REDUCTION,  CREUS  READ  I NESS  'CAf  uBJI.I  T r IN  PERCE.  jT. 
SEARCH  AND  RESCUE 
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MARINE  ENVIRONMENTAL  PROTECTION 
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3.2.3  SMALL  VESSEL  CDR-ATON 


This  summary  table  associates  key  questions  on  training  and 
readiness  to  specific  missions  for  the  total  of  32  AtoN  unit 
CO’s.  Unlike  the  WPB  distribution,  this  table  shows  little  experi- 
ence outside  the  primary  AtoN  mission.  This  translates  to  lower 
unit  readiness  for  other  missions  even  though  fairly  high  percentages 
of  CO's  had  formal  training  in  SAR  (81%)  and  RBS  (75%). 


TABLE  3.2. 3-1 

SUMMARY  OF  TRAINING  vs  MISSIONS 


Mission 

AtoN 

SAR 

RBS 

L.E. 

MEP 

PSS 

Mission  Experience 

100% 

34% 

19% 

16% 

9% 

3% 

OJT  Effectivity — 

Highly  and  Completely 

68.6% 

28.1% 

43.7% 

25% 

9.3% 

12.5% 

Crew  Readiness/ 
Capability 

93.9% 

64.5% 

55.1% 

44.4% 

39.6% 

35.6% 

Formal  Training/ 

OJT  for  Mission 

96.8% 

81.25% 

75% 

56.2% 

21.8% 

25% 
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TABLE  3. 2.3-1. 1 


SMALL  VESSEL  CDR-ATON  - AIDS  TO  NAVIGATION 


One  hundred 

in  AtoN  missions. 


percent  of  the  personnel  were  involved 


The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


39.3% 

9.3% 


Crews  Readiness/Capability  for  AtoN  (opinion) 


0 to  9% 


10  to  19%  = f 

20  to  29%  = f 

30  to  39%  = ( 

40  to  49%  = f 

50  to  59%  = f 

60  to  69%  = ] 

70  to  79%  = 1 

B0  to  89%  = f 

90  to  99%  = 2C 

Average  Percentage  = 


25.0% 


62.5% 


93.93% 


Formal  Training  or  OJT  received  for 
31  Yes  answers  — 


missions  -- 


96.8% 


l 


TABLE  3. 2. 3 -1.2 


SMALL  VESSEL  CDR-ATON  - SEARCH  AND  RESCUE 


Th irtv- four 


percent  of  the  personnel  were  involved 


in  SAR  missions. 

The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


6.2% 


12.5% 


34.3% 


28.1% 


O.n  % 


Crews  Readiness/Capability  for  SAR 


(opinion) 


26 


0 

to 

9% 

= 

0 

or 

0.0% 

10 

to 

19% 

= 

2 

or 

6.2% 

20 

to 

29% 

= 

1 

or 

3.1% 

30 

to 

39% 

= 

2 

or 

6.2% 

40 

to 

49% 

= 

6 

or 

18.7% 

50 

to 

59% 

= 

1 

or 

3.1% 

60 

to 

69% 

= 

3 

or 

9.3% 

70 

to 

79% 

= 

8 

or 

25.0% 

80 

to 

89% 

= 

3 

or 

9.3% 

90 

to 

99% 

= 

2 

or 

6.2% 

Average  Percentage  : 

= 

64  , 

■ 33  % 

or 

OJT 

received  for 

SAR 

missior 

Yes 

answers  — 

81  , 

.25  % 
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TABLE  3.2. 3-1. 3 

SMALL  VESSEL  CDR-ATON  - RECREATIONAL  BOATING  SAFETY 


Nineteen 


percent  of  the  personnel  were  involved 


ln  nn.S  missions. 

The  effectivity  of  OJT  related  to  RRS  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


0.3% 


0.3% 


55.0% 


37.5% 


6.2% 


Crews  Readiness/Capability  for 


RRS 


(opinion) 


0 

to 

9% 

= 

2 

or 

10 

to 

19% 

= 

4 

or 

20 

to 

29% 

= 

1 

or 

30 

to 

39% 

= 

1 

or 

40 

to 

49% 

= 

7 

or 

50 

to 

59% 

= 

3 

or 

60 

to 

69% 

= 

0 

or 

70 

to 

79% 

= 

4 

or 

80 

to 

89% 

= 

5 

or 

90 

to 

99% 

= 

1 

or 

±.J1. 


12.51 


JLUl 


3.1% 


21.81 


JLull 


0.0% 


.12.-1% 


15 .6* 


A.1I 


Average  Percentage  = 


J>i-  1Z% 


Formal  Training  or  OJT  received  for 
21 Yes  answers  — 


RRS 


missions  — 


75.0% 
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TABLE  3.2. 3-1.4 


SMALL  VESSEL  CDR  - ATON  - LAW  ENFORCEMENT 


Sixteen 


percent  of  the  personnel  were  involved 


in  Law  Enforcement  mission*;. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows 

0.3% 


Ine  f fectivc 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


28.1  % 


12.5% 


25.0% 


0.0% 


Crews  Readiness/Capability  for  L.  E.  (opinion) 


0 

to 

9% 

10 

to 

19% 

20 

to 

29% 

30 

to 

39% 

40 

to 

49% 

50 

to 

59% 

60 

to 

69% 

70 

to 

79% 

80 

to 

89% 

90 

to 

99% 

Average  Percentage  = 

Formal  Training  or  OJT  received  for 
U3 Yes  answers  — 


or 

or 

or 

or 

or 

or 

or 

or 

or 

or 


JLlJLS 


.12 . 53 


-1.2,51- 


JLJ.L 


25.0* 


JL2.1 


JLJJ_ 


12.5* 


j,n_ 


JQ.Q* 


44.46  % 


, F . 


missions  — 


-Sti~2S-% 
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TABLE  3. 2. 3-1. 5 

SMALL  VESSEL  CDR-ATON  - MARINE  ENVIRONMENTAL  PROTECTION 


percent  of  the  personnel  were  involved 


in  MHP  missions. 


effectivity  of  OJT  related  to 

MP.P 

Ineffective 

12.5% 

Slightly 

Effective 

31.2% 

Moderately 

Effective 

15.6% 

Highly 

Effective 

9.3% 

Completely 

Effective 

0.0% 

Crews  Readiness/Capability  for  MHP 

0 to  9%  = ! 

10  to  19%  = ; 

20  to  29%  = ■ 

30  to  39%  = ; 

40  to  49%  = ( 

50  to  59%  = i 

60  to  69%  = ( 

70  to  79%  = ; 

80  to  89%  = ' 

90  to  99%  = ( 

Average  Percentage  = 


(opinion) 


15.6% 
9.3% 
9.3% 
9 . .11 
18.7% 
3.1% 
0.0% 

.9.  .11 
3.1% 
0.0% 


39.6% 


Formal  Training  or  OJT  received  for 
7 Yes  answers  — 


MPP missions 

21. R % 


l 


TABLE  3.2. 3-1.6 

SMALL  VESSEL  CDR-ATON  - PORT  SAFETY/SECURITY 


Three 


percent  of  the  personnel  were  involved 


PS5 


missions . 


The  effectivity  of  OJT  related  to  pss 

Ineffective  13.7% 

Slightly  Effective  13 • 7 % 

Moderately  Effective  1 S ■ 6 % 

Highly  Effective  12.5% 

Completely  Effective  0.0% 


is  as  follows; 


Crews  Readiness/Capability  for  (opinion) 


0 to 

9% 

= 

8 

or 

25.0% 

10  to 

19% 

— 

2 

or 

6.2% 

20  to 

29% 

- 

2 

or 

6.2% 

30  to 

39% 

- 

i 

or 

3.1% 

40  to 

49% 

= 

9 

or 

23.1% 

50  to 

59% 

- 

n 

or 

0.0% 

60  to 

69% 

— 

0 

or 

0.0% 

70  to 

79% 

- 

3 

or 

0.3% 

80  to 

89% 

= 

0 

or 

0.0% 

90  to 

99% 

- 

0 

or 

0.0% 

Average  Percentage 

il, 

Formal  Training  or  OJT  received  for 
8 Yes  answers  — 


PSS 


missions  — 


25. 0% 
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SMALL  VESSEL  TRAINING  SURVEY,  SECTION  I. 

NUMBER  OF  SURVEYS  REDUCED^  032 

QUESTION  1,  AGE. 

NO  ANS=000 
< 18=000 
18  TO  20  = 000 
21  TO  23  = 002 
24  TO  26  = 002 
27  TO  29  = 004 
30  TO  32  = 007 
33  TO  35  = 005 
36  TO  38  = 009 
39  TO  41  = 002 
42  TO  44  = 001 
45  TO  47  = 000 
48  TO  50  = 000 
> SO  = 000 

QUESTION  3,  PAY  GRADE. 


El 

=000 

01 

=000 

Ml 

=000 

E2 

=000 

02 

=000 

M2 

=000 

E3 

=000 

03 

=000 

M3 

=000 

E4 

=000 

04 

=000 

U4 

=000 

ES 

=003 

05 

=000 

US 

=000 

E6 

=012 

06 

=000 

U6 

=000 

E7 

=016 

07 

=000 

W7 

=000 

E8 

=001 

08 

=000 

US 

=000 

E9 

=000 

09 

--ooo 

U9 

=000 

NOT  ANSUERED=  000 
QUESTION  4,  TOUR  DURATION. 


TOUR  DURATION 

TOUR  1 

TOUR  2 

TOUR  3 

TOUR  4 

NO  ANSUER 

000 

000 

001 

002 

6 MONTHS  OR  LESS 

006 

000 

003 

002 

; TO  12  MONTHS 

006 

006 

009 

006 

13  TO  18  MONTHS 

:oh 

003 

004 

004 

19  TO  24  MONTHS 

0v7 

009 

006 

010 

25  TO  30  MONTHS 

002 

006 

005 

005 

31  TO  36  MONTHS 

001 

003 

003 

001 

37  TO  42  MONTHS 

001 

003 

001 

001 

43  TO  48  MONTHS 

000 

002 

000 

001 

49  TO  54  MONTHS 

000 

000 

000 

000 

SS  TO  60  MONTHS 

001 

000 

000 

000 

> 60  MONTHS 

001 

0 00 

000 

ooo 

QUESTION  5,  OTHER  BILLETS  LISTED  = 23 

QUESTION  6, MISSION  EXPERIENCE. 


MISSION 

QUANTITY 

SEARCH  AND  RESCUE 

Oil 

REC.  BOATING  SmFFTY 

005 

AIDS  TO  NAVIGATION 

032 

MARI NT  ENV.  PROTECTION 

003 

LAW  ENFORCE,'  NT- 

005 

PORT  SAFETY/SECtJRI I 1 

001 

111  HEP 

001 

SMALL  VESSEL  TRAINING  SURVEi  SECT.  II. 

NUMBER  OF  SURVEYS  REQUCED=  032 
QUESTION  1, FORMAL  SCHOOLS  COMPLETED. 

THE  NUMBER  OF  (NONE)  ANSUERS=  2 

QUESTION  2,  FORMAL  SCHOOLS  REQUESTED  BUT  NOT  REC'D. 
THE  NUMBER  OF  (NONE)  ANSWERS-  25 


QUESTION  3,  CORRESPONDENCE  COURSES  TAKEN  OK  COMP. 
THE  NUMBER  OF  (NONE)  ANSWERS  = 10 
QUESTION  A,  DOCUMENTS  USED  IN  TRAINING. 

CG-313 


CREW  TRAINING  LEVEL  OF  EFFICIENCY 

QUANTITY  CHECKED  =029  NO  ANSUER=004 

INEFFECTIVE=000 
SLIGHTLY  EFFECTIVE=001 
MODERATELY  EFFECTIVE =015 
HIGHLY  EFFECTIVE=011 
COMPLETELY  EFFECTIVE=001 

CG-465 


QUANTITY  CHECKED  =003  NO  ANSUER=029 

INEFFECTj  VE=000 
SLIGHTLY  EFFECTIVE--001 
MODERATELY  I: FFECTI VE=002 
HIGHLY  EFFECTIVE=000 
COMPLETELY  EFFECTIVE=000 

CG-41S 


QUANTITY  CHECKED  =00?  NO  ANSWER=02S 

INEFFECT  I VE=000 
SLIGH1LY  EFFECTIVE=002 
MODERATELY  EFFECTIV£=004 
HIGHLY  EFFECTIVE=001 
COMPLETELY  EFFECTIVE=000 

OPLAN 


QUANTITY  CHECKEL  =019  NO  ANSUER=01t 

INEFFECT I VE=000 
SLIGHTLY  EFFECTIVE- 004 
MODERATELY  EFFECTIVE =008 
HIGHLY  EFFECTIVE=005 
COMPLETELY  EFFECTIVE=000 

OTHER 


QUANTITY  CHECKED  =018  NO  ANSWEF=016 

INEFFECTIVE=001 
SI  rGHTLY  EFFECriVF=000 
MODE  ATELY  EFFECTIVE=001 
i IGHL.Y  EFFECTI'T'CH 
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QUESTION  S,  FORMAL  TRAILING  AND  OJT. 

NUMBER  HADING  FORMAL  D.  TRAINING  COURSE"  4 
NUhBER  HAVING  0.1  T COURSE3  19 


QUESTION  6,  PRACTICAL  ANO  KNOWLEDGE  FACTORS. 

NOT  APPLICABLE3  000 
SLIGHTLY  APPLICABLE-  006 
MODERATELY  APPLICABLE3  07  L 
HIGHLY  APPLICABLE3  001 
COMPLETELY  APPLICABLE3  004 
NOT  ANSWERED  3 000 


QUESTION  7,  AREA-DISTRICT  TRAINING. 

NUMBER  OF  (NONE)  ANSWERS  FOP  ARE  A TRAINING  = 26 
NUhBER  OF  (NONE)  ANSWERS  FOR  DIST.  TRAINING3  S 


QUESTION  8A,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION.  (AREA) 

INEFFECTIVE=003 
SLIGHTLY  EFFECTIVE=003 
MODERATELY  EFFECT  I VF=003 
HICHLY  EFFECTIVE=002 
COMPLETELY  EFFECT IVE=000 
UNKNOWN  =021 


QUESTION  88,  TEAM  TRAININC  TO  JOB  TASK  CONTRIBUTION.  (DIST) 


INEFFECT I VE=001 
SLIGHTLY  EFFECTIVE3002 
MODERATELY  EFFECTIVE-007 
HIGHLY  EFFECTIVE- 017 
CONE  LE  I El.  Y EFKEC TIDE -'"02 
UNKNOWN  =003 


QUESflON  V,  RAfING  OF  PRES.  OJT  FOR  ASSIGNED  TASKS. 

INEFFECT  I VF=000 
SLIGHTLY  EFFECTIVE -=001 
MODEPATEL  Y F.f  FEC I f VE=009 
HIGHLY  EFFECT  1VI>019 
COMPLETEI  Y EFFECT  I VE=002 
UNKNOWN  =001 


QUESTION  10,  TRAININC  FOR  SMALL  ARMS  AND  GUNNERY. 

VERY  LITTLE3  014 
LITTLE3  009 
NOMINAL3  004 
MUCH3  001 
VERY  MUCH3  00 "> 

NO)  ANSWERED  3 004 


T-59 


quls r ion  11,  on  system  for  training  effectiveness. 

SEARCH  AND  RESCUE 


INEi  FECTIVE=002 
SLIGHTLY  EFFECT  I 'T-OO't 
MODERATELY  EFFECTI'»f.=OU 
HIGHLY  EFEECTIVE=009 
COMPLETELY  EFFECTIVE -OOO 
NOT  ANSWERED  =006 


REC.  BOAT  SAFETY 


INEFFECT I VE=003 
SLIGHTLY  EFFECT I VE=003 
HODERATfLY  EFFECTIVE=000 
HIGHLY  EFFECTIVE-012 
COMPLETELY  EFFECTIVE=002 
NOT  ANSWERED  =006 


AIDS  TO  NAVIGATION 


INEFFECT I VE=001 
SLIGHTLY  EFFECTIVE=000 
MODERATEL'.  EFFECTIVE=003 
HIGHLY  EFFECTIVE=019 
COMPLETELY  EFFECTIVE=003 
NOT  ANSWERED  =006 


MARINE  ENVIRONMENTAL  PROTECTION 


INEFFECTIVE=004 
SLIGHTLY  EFFECTIVE=010 
MODERATELY  EFF£CTIVE=00S 
HIGHLY  EFFECTIVE=003 
COMF1 ETCLY  EFFECTIVE=000 
NO  f ANSWERED  =010 


LAW  ENFORCEMENT 


INEFFECTIVE=003 
SLIGHTLY  EFFECT  I VE=009 
MODERATELY  EFFECTIVE=006 
HIGHLY  EFFECTIVE  008 
COMPLETELY  EFFECTIVE=000 
NOT  ANSWERED  =008 


PORT  SAFETY/SECURITY 


INEFFECT IVE=006 
SLIGHTLY  EFFECTIVE=006 
MODERATELY  EFFEUlVE=OOS 
HIGHLY  EFFECT  IMF  =00  •'! 
COMPLETFLY  EFFFCT I VE=000 
MOT  ANSWERED  =011 
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SHALL  VESSEL  TRAINING  SURVEY  SECHQii  ill. 

NUMBER  OF  SURVEYS  REDUCED-  032 

QUESTION  1 DATA  REDUCTION. 

PERSONNEL  TRANSFER  AND  ASSIGNMENT  POLICIES. 

NUMBER  OF  YES  ANSWERS  - 22 

NUMBER  OF  NO  ANSWERS  = 10 

DEGREE  OF  EFFECT  ON  MISSION  PERFORMANCE. 
VCRY  LITTLE  001 
LITTLE  001 
NOMINAL  009 
MUCH  006 
VERY  MUCH  005 
NO  ANSWER  010 


QUESTION  2 DATA  REDUCTION. 

ESTIMATED  TIME  REQUIRED  TO  ACHIEVE  OPTIMUM 

0- 1  MONTH  000 

1- 3  MONTHS  006 
3-6  MONTHS  016 
6-9  MONTHS  0 07 

9-12  MONTHS  003 
NO  ANSWER  000 


QUESTION  3 DATA  REDUCTION. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 

EXF'-SIM.  RESP  “ 002 
EXF'-OIF.  RESP  = 01 S 
INEXP-COMP  A SCH  - 004 
INEXP-NO  TRNG  - Oil 
NO  ANS  --  000 
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PERFORMANCE 


I 


injection  -i  data  rlduciion. 


LEGEND 

A=E>;PERIFNCED  (SAME  TYPE  UNIT/MISSIONS) 
INEXPERIENCED  (DIFFERENT  UNIT/hISS IONS 
C= INEXPERIENCED,  A SCHOOL  COMPLETE 
D= INEXPERIENCED,  NO  SCHOOL  BEYOND  BOOT  CAMP 

REPLACEMENT  CHOICES 


A 1 

026 

o 

001 

3 

001 

4 

003 

NO 

AMS 

001 

B 1 

003 

012 

3 

004 

4 

002 

NO 

AN3 

Oil 

C 1 

002 

*■) 

006 

3 

010 

4 

003 

NO 

ANS 

Oil 

D 1 

001 

n 

003 

3 

006 

4 

013 

NO 

ANS 

010 

QUESTION  S DATA  REDUCTION 

ASSIGNMENT  DURATION  FOR  USEFULNESS  AND  TRAINING. 


1,0  YEARS 

- 

001 

l.S  YEARS 

- 

OCl 

2.0  YEARS 

= 

oo ; 

3.0  YEARS 

- 

019 

4.0.  YEARS 

003 

OTHER 

= 

001 

NO  ANSWER 

000 
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SMALL  VESSEL  TRAINING  SURGE)',  SECTION  IV. 

NUMBER  OF  SURVEYS  REDUCE  0=  032 

QUESTION  1 DATA  REDUCTION,  CREWS  READ I NESS/CAPAG II . IT Y IN  PERCENT. 
SEARCH  AND  RESCUE 
NO  ANSWER-  004 


1 

TO 

10  y. 

= 1 

000 

11 

TO 

20 

V = 

002 

21 

TO 

30 

%=; 

001 

31 

TO 

40 

%= 

002 

41 

TO 

50 

%= 

006 

51 

TO 

60 

% := 

001 

61 

TO 

70 

V- 

002 

71 

TO 

80 

008 

81 

TO 

90 

003 

91 

TO 

100 

V: 

= oo : 

THE  AVERAGE  X - 64.53571428L71 
M OF  INPUTS  - 28 


MARINE  ENVIRONMENTAL  PROTECTION 

NO  ANSWER-  007 
1 TO  10  OOS 


it 

TO 

20 

%= 

003 

21 

TO 

30 

y.= 

00  3 

3! 

TO 

40 

X- 

003 

41 

(0 

50 

006 

: 1 

TO 

fcO 

V ~ 

001 

61 

TO 

70 

% - 

000 

71 

TO 

80 

X- 

00' 

81 

TO 

90 

x« 

001 

91 

TO 

IOC 

• X- 

- 000 

THE  AVERAGE  X = 39.6 
# OF  INPUTS  = 2S 


LAN  FNFORCEMF  • i 

NO  ANSWER'-  OOa 

1 TO  10  003 


11 

TO 

20 

x= 

004 

21 

TO 

30 

%= 

004 

31 

TO 

40 

X * 

001 

41 

TO 

50 

x= 

008 

51 

TO 

60 

x~ 

002 

61 

TO 

70 

00 1 

71 

TO 

80 

•/ -. 

004 

81 

TO 

90 

y 

001 

91 

TO 

100 

• X- 

000 

THE  AVERAGE  X = 41.46428571)29 
# OF  INPUTS  = 28 
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REC.  BOATING  SAFETY 


r 


NO  ANSWER*  00 A 


1 

TO 

10  X-  002 

11 

TO 

20  %=  004 

21 

TO 

30  %=  001 

31 

TO 

40  71=  001 

41 

TO 

SO  X=  007 

SI 

TO 

60  X-  003 

61 

TO 

70  X=  000 

71 

TO 

80  %=  004 

81 

TO 

90  %=  005 

91 

TO 

100  X-  001 

THE  AVERAGE  X = SS. 178S71428S? 
# Of  INPUTS  = 23 


PORT  SAFETY /SECURITY 
NO  ANSWER*  007 


1 

TO 

10  : 

008 

11 

TO 

20 

%= 

002 

?1 

10 

30 

%= 

002 

31 

TO 

40 

y 

001 

41 

TO 

SO 

7.= 

009 

SI 

TO 

60 

v = 

000 

61 

TO 

70 

%- 

000 

71 

TO 

80 

7.= 

003 

81 

TO 

90 

V- 

UOO 

91 

TO 

100  X 

= 000 

THE  AVERAGE  % = 3S.6 
H OF  INPUTS  - 2R 


AIDS 

TO 

NAVIGATION 

NO  ANSWER*  002 

1 

TO 

10  X 

;= 

000 

11 

TO 

20 

%=* 

000 

21 

TO 

30 

% = 

000 

31 

10 

40 

Vr. 

000 

41 

ro 

SO 

X ~ 

000 

Si 

TO 

60 

X • 

000 

61 

TO 

70 

7.--- 

001 

7t 

TO 

80 

%= 

001 

81 

TO 

90 

y > 

008 

91 

TO 

100 

X 

* 020 

THE  A>'F.PAGE  X = 93. 93333133337 
« OF  INPUTS  * 30 


OUT ET ION  . DATA  REDUCTION 


RECEIVED  EORHAI  TRAINING  OR  0J7  FOR  MISSION 

SEARCH  AND  RESCUE 026 

MARINE  LNV.  PROTECT 1 1 N vV  ’ 

LAH  ENFORCE). ENT 018 

PEC.  BOATING  iF.-Ef  T < 34 

PORT  SAFI  11/  IEUiRII  < >3 

AIL'-,  TO  NA‘  CA  ION -031 

OTHER 003 
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QUESTION  3A  DATA  REDUCTION 


INDICATE  OPERATIONAL  FUNCTIONS  WHERE  MORE  EXTENSIVE  TRAINING 
OR  BETTER  TRAINING  MATERIALS  WOUI  0 HEl.R: 

BOATCREUMAN  TRAINING 

1  . 022 

2 . 003 

3 . 01S 

4 . 016 

5 . 01S 

6 . 024 

7 . 016 

8 . 008 


QUESTION  38  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 


1 . 

021 

2 . 

010 

3 . 

016 

4 . 

006 

S . 

016 

6 . 

014 

7 . 

009 

8 . 

013 

9 . 

006 

10  . 

Oil 

11  . 

010 

12  . 

014 

13  . 

009 

14  . 

017 

IS  . 

009 

16  . 

016 

17  . 

019 

00 

Oil 

QUESTION  3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1 . 009 

2 . 009 

3 . 013 

4 . Oil 

5 . 024 

6 . 009 

7 . 010 
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3.2.4  SMALL  VESSEL  CDR-WYTM/WYTL 


This  summary  table  associates  key  questions  on  training  and 
readiness  to  specific  missions  for  the  total  of  16  WYTM/WYTL 
CO's  surveyed.  This  shows  broad  mission  exposure  and  generally 
high  readiness  levels.  However,  OJT  effectivity  is  given 
somewhat  lower  grades  than  in  the  previous  WPB  and  AtoN  survey 
groups.  This  may  be  due  to  the  inadequacy  of  OJT  as  applied  to 
Harbor  Tugs. 


TABLE  3.2. 4-1 

SUMMARY  OF  TRAINING  VS  MISSIONS 


Mission 

SAR 

■ 

MEP 

PSS 

ATON 

RBS 

Mission  Experience 

94% 

56% 

50% 

50% 

44% 

44% 

OJT  Effectivity — 

Highly  and  Completely 

31.25% 

6.25% 

0.0% 

18.75% 

25% 

6.25% 

Crew  Readiness/ 
Capability 

88.86% 

62.46% 

53.53% 

55.2% 

62% 

60.2% 

Formal  Training/ 

OJT  for  Mission 

75% 

50% 

18.75% 

43.75% 

68.75% 

75% 

TABLE  3. 2. 4-1.1 

SMALL  VESSEL  CDR-WYTM/WYTL  - SEARCH  AND  RESCUE 


Ninety-four  

in  SAR  missions. 


percent  of  the  personnel  were  involved 


The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


6.2% 


6.2% 


56.2% 


31.2% 


0.0% 


Crews  Readiness/Capability  for  SAR  (opinion) 


0 

to 

9% 

= 

n 

or 

on* 

10 

to 

19% 

= 

0 

or 

0.0% 

20 

to 

29% 

= 

0 

or 

0.01 

30 

to 

39% 

a 

0 

or 

0.01 

40 

to 

49% 

a 

l 

or 

6.2% 

50 

to 

59% 

= 

0 

or 

0.0% 

60 

to 

69% 

ss 

n 

or 

0.0% 

70 

to 

79% 

S 

2 

or 

12.5% 

80 

to 

89% 

cs 

5 

or 

31.2% 

90 

to 

99% 

= 

7 

or 



Average  Percentage  = 

Formal  Training  or  OJT  received  for 
U,  ...  . Yes  answers  — 


RR.R6  % 


SAR 


missions  — 


75,0* 


3-67 


TABLE  3. 2. 4 -1.2 

SMALL  VESSEL  CDR-WYTM/WYTL  - LAW  ENFORCEMENT 


Flftv-six 


percent  of  the  personnel  were  involved 


in  Law  Enforcement  missions. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 

43.7% 


Ineffective 
•Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


25. 0 % 


25.0  % 


0.0% 


6.2  % 


Crews  Readiness/Capability  for  L.  E.  (opinion) 


0 to 

9% 

sa 

2 

_ or 

12.51 

10  to 

19% 

% 

1 

or 

6.24 

20  to 

29% 

= 

0 

°r 

0.04 

30  to 

39% 

ss 

2 

or 

12.54 

40  to 

49% 

= 

1 

or 

6.24 

50  to 

59% 

0 

_ or 

0.04 

60  to 

69% 

a 

2 

or 

12.54 

70  to 

79% 

s 

2 

_ or 

12.54 

80  to 

89% 

sx 

2 

°r 

12.54 

90  to 

99% 

s 

3 

°r 

18.74 

Average  Percentage 

s 

62 

.46  « 

Formal  Training  or  OJT  received  for 
g Yes  answers  — 


L.  E. 


missions  — 


50.0  % 
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TABLE  3.2.4 -1.3 

SMALL  VESSEL  CDR-WYTM/WYTL  - MARINE  ENVIRONMENTAL 

PROTECTION 


Fifty percent  of  the  personnel  were  involved 

in  MEP  missions. 


The  effectivity  of  OJT  related  to  MEP  is  as  follows: 


Ineffective 

37.5% 

Slightly 

Effective 

37.5% 

Moderately 

Effective 

25.0% 

Highly 

Effective 

0.0% 

Completely 

Effective 

0.0% 

Crews  Readiness/Capability  for  MEP 


(opinion) 


0 

to 

9% 

= 

2 

or 

12.51 

10 

to 

19% 

S 

0 

or 

0.0% 

20 

to 

29% 

= 

4 

or 

25.0% 

30 

to 

39% 

S 

0 

or 

0.0% 

40 

to 

49% 

= 

2 

or 

12.5% 

50 

to 

59% 

= 

1 

or 

6.2% 

60 

to 

69% 

as 

0 

or 

0.0% 

70 

to 

79% 

s 

3 

or 

18.7% 

80 

to 

89% 

s 

1 

or 

6.2% 

90 

to 

99% 

s 

2 

or 

12.5% 

Average  Percentage  = 


53.53% 


Formal  Training  or  OJT  received  for  MEP missions  — 

3 Yes  answers  — m . 7s% 
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TABLE  3.2. 4-1.4 

SMALL  VESSEL  CDR-WYTM/WYTL  - PORT  SAFETY/SECURITY 


percent  of  the  personnel  were  involved 


missions . 


The  effectivity  of  OJT  related  to  PSS  is  as  follows 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


> PSS 

50 

.0% 

12 

, 5% 

18 

,7% 

12 

.5% 

6 

'Capabi 

Llity 

for 

PSS 

(opinion) 

0 

to 

9% 

= 

5 

or 

31 . 

.2*. 

10 

to 

19% 

= 

0 

or 

n, 

,0% 

20 

to 

29% 

= 

2 

or 

12. 

.5% 

30 

to 

39% 

= 

0 

or 

n , 

, n* 

40 

to 

49% 

= 

0 

or 

o , 

,<U 

50 

to 

59% 

= 

n 

or 

o , 

, O’, 

60 

to 

69% 

= 

n 

or 

n , 

.0% 

70 

to 

79% 

= 

l 

or 

6, 

, 2* 

B0 

to 

89% 

= 

4 

or 

25, 

. n*. 

90 

to 

99% 

= 

3 

or 

18, 

.75 

Average  Percentage  = 

Formal  Training  or  OJT  received  for 

Yes  answers  — 


55.2  % 


missions  -- 


43.75% 


1 


I 


TABLE  3. 2. 4-1. 5 

SMALL  VESSEL  CDR-WYTM/WYTL  - AIDS  TO  NAVIGATION 


Forty-  four percent  of  the  personnel  were  involved 

in  At  oN  missions. 


The  effectivity  of  OJT  related  to  AtnN  is  as  follows: 


Ineffective  2 5.0% 

Slightly  Effective  1 8 . 7 % 

Moderately  Effective  25.0% 

Highly  Effective  18.7% 

Completely  Effective  f. . 2 % 


Crews 

Readincss/Capabi 1 ity 

for 

AtoN 

(opinion) 

0 

to 

9% 

= 

1 

or  6.2* 

10 

to 

19% 

= 

1 

or  6.2* 

20 

to 

29% 

= 

*> 

or  12.5' 

30 

to 

39% 

= 

0 

or  0.0% 

40 

to 

49% 

= 

1 

or  6.2% 

50 

to 

59% 

= 

1 

or  6.2% 

f>0 

to 

69% 

= 

1_ 

or  6.2* 

70 

to 

79% 

= 

3 

or  18.7* 

B0 

to 

89% 

= 

2_ 

or  L2-.  5%. 

90 

to 

99% 

= 

2 

or  12.5% 

Average  Percentage  = 

6 2.0% 

Formal 

Training 

or 

OJT 

received 

for  _ 

AtoN  mission: 

11 

Yes 

answers 

-- 

68.75% 

I 
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TABLE  3. 2. 4 -1.6 

SMALL  VESSEL  CDR-WYTM/WYTL  - RECREATIONAL  BOATING 


Forty-  four percent  of  the  personnel  were 

in  rcns  missions. 


The  effectivity  of  OJT  related  to  prc; is  as  follows: 


Ine  f fecti ve 

37.5% 

Slightly 

Effective 

25.0% 

Moderately 

Effective 

31.2% 

Highly 

Effective 

0.0% 

Completely 

Effective 

6.2% 

Crews  Readincss/Capability  for  RRS  (opinion) 


0 

to 

9% 

= 

2 

or 

12.55 

10 

to 

19% 

= 

1 

or 

6.2% 

20 

to 

29% 

= 

1 

or 

6.25 

30 

to 

39% 

= 

1 

or 

6.2% 

40 

to 

49% 

= 

1 

or 

6.2% 

50 

to 

59% 

= 

1 

or 

6.2% 

60 

to 

69% 

= 

0 

or 

0.0% 

70 

to 

79% 

= 

4 

or 

25.0% 

80 

to 

89% 

= 

2 

or 

12.5% 

90 

to 

99% 

= 

2 

or 

12.5% 

Average  Percentage 

- 

60.2% 

Formal  Training  or  OJT  received  for  RPS missions 

12 Ves  answers  — 7 5.0% 


SAFETY 


involved 


SilALl  VESSEL  TRAINING  SURVEY,  St  r,  i ION  . 

NUMBER  OF  SURVEYS  R£DUCCD=  016 

QUESTION  1,  AGI. . 

NO  ANS=000 
< 18  000 
is  ro  20  - ooo 

21  TO  23  - 000 

24  TO  26  = 000 

27  ro  2?  = 00^ 

30  lO  32  = OOS 

33  TO  35  = 002 

36  TO  33  = 003 

39  10  41  - 004 

42  TO  44  • 001 

45  TO  47  = 000 

48  TO  50  •-  001 

> 50  = 000 

QUESTION  3,  PAY  GRADE. 


El 

=000 

01 

=000 

HI 

=000 

E2 

=000 

02 

=000 

U'2 

=001 

E3 

=000 

03 

=000 

W3 

=004 

E4 

=000 

04 

=000 

U4 

=003 

E5 

=000 

05 

=000 

W5 

=000 

E6 

=000 

06 

=000 

U6 

=000 

E7 

=007 

07 

=000 

H7 

=000 

E8 

=000 

08 

000 

W8 

=000 

E9 

000 

09 

=000 

M9 

=000 

NOT  ANSWERED--  001 


QUESTION  4,  TOUR  DURATION. 


TOUR  DURATION 

TOUR  1 

TOUR  2 

TOUR  3 

TOUR 

NO  ANSWER 

001 

000 

OOO 

OOO 

6 MONTHS  OR  LESS 

005 

000 

002 

001 

7 TO  12  MONTHS 

000 

000 

001 

002 

13  TO  18  MON  rilS 

004 

002 

002 

004 

19  TO  24  MONTHS 

003 

003 

003 

002 

25  TO  30  MONTHS 

001 

004 

006 

001 

31  TO  36  MONTHS 

002 

006 

001 

004 

37  TO  42  MONTHS 

000 

001 

OOO 

001 

43  TO  48  MONTHS 

000 

000 

001 

ooo 

49  TO  54  MONTHS 

000 

000 

ooo 

ooo 

55  TO  60  MONTHS 

OOO 

ooo 

ooo 

001 

> 60  MONTHS 

000 

000 

ooo 

001 

QUESTION  5,  OTHER  BILLETS 

l I3TE0  - 

13 

QUESTION  o, MISSION  EXPERIENCE. 

MISSION 

QUANTITY 

SEARCH  AND  RF5CUE 

015 

REC.  BOATING  S.TFETi 

007 

AIDS  TO  NAVIGATION 

007 

MARINE  ENV.  PROTECTION 

003 

LAW  ENFORCEMENT 

C09 

PORT  SAFETY/ SECURITY 

0c3 

OTHER 

009 

NO  ANSWER 

000 

SMALL  VESSEL  TRAINING  SURVEY  SECT.  II. 

NUMBER  OF  SURVEYS  REDUCEO=  016 
QUESTION  1 , FORMAL  SCHOOLS  COhF'LETED. 

THE  NUMBER  OF  (NONE)  ANSWERS-  2 

QUESTION  2,  FORMAL  SCHOOLS  REQUESTED  BUT  NOT  REC'D. 
THE  NUMBER  OF  (NONE)  ANSWERS-  10 


QUESTION  3,  CORRESPONDENCE  COURSES  TAKEN  OR  COMP. 
THE  NUMBER  OE  (NONE)  ANSWERS  = 3 
QUESTION  4,  DOCUMENTS  USED  IN  TRAINING. 

CG-313 


CREW  TRAINING  LEVEL  OF  EFFICIENCY 

QUANTITY  CHECKED  =010  NO  ANSWER=006 

INEFFECTIVE=000 
SLIGHTLY  EFEECTIVE=001 
MODERATELY  EFEECTIVE=008 
HIGHLY  EFFECTIVE=001 
COMPLETELY  EFFECTIVE=000 


CG-46S 


QUANTITY  CHECKED  =010  NO  ANSWER=005 

I NEFFECT I VE=000 
SLIGHTLY  EFF£CTIVE=002 
MODERATFLY  EFFECTIVE=006 
HIGHLY  EFFECTIVE=002 
COMPLETELY  EFFECTIVE=001 


CG-41S 


QUANTITY  CHECKED  =006  NO  ANSIJER-=010 

INEFT  ECTI  VE=000 
SLIGHTLY  EFFECTIVE=003 
MODERATELY  EFFECTIUE=003 
HIGHLY  EFFECIIVE=000 
COMPLETELY  EFFECTIVE=000 


OPLAN 


QUANTITY  CHECKED  =008  NO  ANSWER=008 

INEFFECTIVE=000 
SLIGHTLY  EFFECTIVE=003 
MODERATELY  EFEECTIVE=003 
HIGHLY  EFFECT1VE=002 
COMPLETELY  EFFECTIUE=000 


OTHER 


QUANTITY  ChECKED  =006  NO  ANSUER=0U 

INEFFECTIVE=000 
St  TGHTLY  EFFECTIVE=000 
MODERATELY  EFFECTIVE=001 
HIGHLY  EFFECTIVES* 
COM!  FTELY  EFFECT  U'E=000 
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QUESTION  S,  FORMAL  TRAINING  AND  OJT. 

NUMBER  HAVING  FORMAL  CG  TRAININC  COURSE”  7 


NUMBER  HAVING  OJT  COURSE”  9 


QUESTION  6,  PRACTICAL  AND  KNOWLEDGE  FACTORS. 

NOT  APPLICABLE-  003 
SLIGHTLY  APPLICABLE-  006 
MODERATELY  APPLICABLE3  003 
HIGHLY  APPLICABLE3  003 
COMPLETELY  APPLICABLE3  000 
NOT  ANSWERED  3 001 


QUESTION  7,  AREA-DISTRICT  TRAINING. 

NUMBER  OF  (NONE)  ANSWFR3  FOR  AREA  TRAINING  3 3 
NUMBER  OF  (NONE)  ANSWERS  FOR  D13T.  TRAINING3  IS 


QUESTION  8A,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION,  (AREA) 

INEFFECTIVE3000 
SLIGHTLY  EFFECTIVE =001 
MODERATELY  EFFECTIVE --004 
HIGHLY  EFFECTIVE3007 
COMPLETELY  EFFECTIVE-001 
UNKNOWN  3003 


QUESTION  8B,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION.  (BIST) 

INEFFECTIVE=000 
SLIGHTLY  EFFECTIVE=OOt 
MODERATELY  EFFECTIVE=000 
HIGHLY  EFFFCTIVE=000 
COMF'L ETELY  FR  FECTI VE3000 
UNKNOWN  =015 


QUESTION  9,  RA1ING  OK  PRES.  OJT  FOR  ASSIGNED  TASKS. 

INEFFECTIVE=000 
SLIGHTLY  EFFECTIVE=001 
MODERATELY  EFFECTIVE3008 
HIGHLY  EFFECTIVE-007 
COMPLETELY  ErFECTIVE3000 
UNKNOWN  =000 


QUESTION  10,  TRAINING  FOR  SMALL  ARMS  AND  GUNNERY. 

VERY  LITTLE3  009 
LIT  i lE=  OO.S 
NOMINAL3  003 
MUCH3  001 
VERY  MUCH3  000 
NOT  ANSWERED  3 000 


k L 
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OUt  St  I On  11,  OJ1  SYSiEn  FOR  TRAINING  EFFECTIVENESS 


SEARCH  AND  RESCUE 


INEFFECTIVE  LI 
SLIGHTLY  EFFECT IVEL1 
MODERATE  L 1 EFFECT I VE=009 
HIGHLY  EFFECTIVEL5 
COMPLETELY  EFFECTIVELO 
NOT  ANSWERED  =000 


REC.  DOAT  SAFETY 


INEFFECTIVE  006 
SLIGHTLY  EFFECTIVE =004 
MODERATELY  EFF  EC T 1 OF LS 
HIGHLY  EFFECTIVE-000 
COMPLETELY  EFFECTIVE-001 
NOT  ANSWERED  =000 


AIDS  TO  NAVIGATION 


INEFFECTIVELY 
SLIGHTLY  EFFECTIVELY 
MODERATELY  EFFECTIVE =004 
HIGHLY  EFFECTIVELY 
COMPLETELY  EFFECTIVEL  L 
NOT  ANSWERED  =001 


MARINE  ENVIRONMENTAL  PROTECTION 


INEFFECTIVELY 
SLIGHTLY  EFFECTIVELY 
MODERATELY  EFFECTIVELY 
HIGHLY  EFFECT  I VE=000 
COMPLETELY  EFFt  CTIVELO 
NOT  ANSWERED  =000 


LAW  ENFORl  EMEf'T 


INEFFECTIVELY 
SLIGHTLY  EFFECT  I VE=00y 
MODERATELY  EFFECTIVELY 
HIGHLY  EFTECTJVELO 
COMPLETELY  EFFECTIVE  vOl 
NOT  ANSWERED  =0W 


PORT  SAFETY/SECUFITY 


1NEFFECTIVFL8 
SLIGHTl  Y EEFECTIVEL2 
MODERATELY  EFFECTIVE -'0  : • 
HIGHLY  L>  H CTT"E- 0'2 
COnt  i FT  EL  . EFFECT  IVE  =001 
NOT  ANSWERED  LO 
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SMALL  VESSEL  TRAINING  SURVfc  f StCCION  III. 


NUMBER  OF  SURVFYS  REDUCE!’-  016 

QUESTION  1 DATA  REDUCTION. 

PERSONNEL  TRANSFER  AND  ASSIGNMENT  POLICIES. 

NUMBER  OF  YES  ANSWERS  = 13 

NUMBER  OF  NO  ANSWERS  = 3 

OECRFE  OF  EFFECT  ON  MISSION  PERFORMANCE. 
VERY  LITTLE  00‘) 
l HTLE  000 
NOMINAL  002 
MUCH  006 
VERY  MUCH  005 
NO  ANSWER  003 


QUESTION  2 DATA  REDUCTION. 

ESTIMATED  TIME  REQUIRED  TO  ACHIEVE  OPTIMUM 

0- 1  MONTH  000 

1- 3  MONTHS  002 
3-6  MONTHS  003 
6-9  MONTHS  OOh 

9-12  MONTHS  007 
NO  ANSWER  000 


QUESTION  3 DATA  REDUCTION. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 

EXF’-SIM.  RESF’  = 000 
EXP-DIF.  F;ESP  = Oil 
INEXP-COMP  A SCH  003 
I NEXF'-NO  TRNG  = 002 
NO  AN3  =■  000 


PERFORM:-, NCE 


GUEUTIUN  4 DATA  REPUC1ION. 

LEGEND 


A=EXP£RIENCED  < SAME  TYPE  UNIT/MISSXONSl 
[^EXPERIENCED  (DIFFERENT  UNIT/MISSIONS 
C- INEXPERIENCED,  A SCHOOL  COMPLETE 
P= INEXPERIENCED,  NO  SCHOOL  BEYOND  BOOT  CAMP 

REPLACEMENT  CHOICES  ' 

A 1 011 
2 001 
3 000 
A 001 
NO  ANS  003 

B 1 003 

2 007 

3 004 

4 000 
NO  ANS  002 

C 1 001 

2 003 

3 004 

4 004 
NO  ANS  004 

D 1 001 

2 002 

3 003 

4 006 
NO  ANS  004 


QUESTION  5 DATA  REDUCTION 

ASSIGNMENT  DURATION  FOR  USEFULNESS  AND  TRAINING. 


1.0 

YEARS 

r 

000 

1.5 

YEARS 

= 

00 

2.0 

TEARS 

006 

3.0 

YEARS 

= 

006 

4.0 

YEARS 

= 

003 

OTHER 

= 

001 

NO  ANSWER 

= 

000 
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SMALL  VESSEL  TRAINING  SURVEY,  SELiiUN  I". 

NUMBER  OF  SURVEYS  REDUCED3  016 

QUESTION  1 DATA  REDUCTION,  OREL'S  RFADINESS/CAPABII.ITY  IN  PERCENT. 


SEARCH  i 

AND 

RE  31 

NO  ANSWER3  i 

1 

TO 

10  : 

X3 

000 

11 

TO 

20 

%= 

000 

21 

TO 

30 

%rr 

000 

31 

TO 

40 

x= 

000 

41 

TO 

50 

V- 

001 

SI 

TO 

60 

X* 

000 

61 

TO 

70 

x= 

000 

71 

TO 

80 

X* 

002 

81 

TO 

90 

%zz 

005 

91 

TO 

100  X 

3 00. 

THE  AVERAGE  X = 83. 86666666667 
» OF  INPUTS  3 IE 


MARINE  ENVIRONMENTAL  PROTECTION 

NO  ANSWER3  001 
1 TO  10  1-  002 


11 

TO 

20 

X= 

000 

21 

TO 

30 

•/  _ 
7m- 

004 

31 

TO 

40 

x= 

000 

41 

TO 

50 

v- 

002 

51 

TO 

60 

% 

001 

61 

TO 

70 

•/  _ 
/•  “ 

000 

71 

TO 

80 

X3 

003 

81 

TO 

90 

•t  _ 
/•“ 

001 

91 

TO 

IOC 

1 %= 

002 

THE  AVERAGE  X 3 53.53333333353 
tt  OE  INPUTS  3 15 


LAW  ENFORCEMENT 


NO  ANSWER-  001 
1 TO  10  X=  002 


11 

TO 

20 

X- 

001 

21 

TO 

30 

X3 

000 

31 

TO 

40 

%= 

002 

41 

10 

50 

X= 

001 

51 

10 

60 

000 

61 

TO 

70 

x= 

002 

71 

TO 

80 

x= 

002 

01 

TO 

90 

x= 

002 

91 

TO 

100 

' %= 

= 003 

THE  AVERAGE  X 3 62.46666666667 
H OE  INPUTS  3 IS 
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REC.  DUATING  SAFE IV 


NO  ANSWER=  001 


1 

TO 

10  ' 

002 

11 

TO 

20 

%= 

001 

21 

TO 

30 

X= 

Oul 

SI 

TO 

40 

001 

41 

TO 

50 

x= 

001 

51 

TO 

60 

x= 

001 

61 

TO 

70 

x= 

000 

71 

TO 

80 

x= 

004 

81 

TO 

90 

JJ  r 

002 

91 

TO 

lOfl 

' X 

--  00 

THE  AVERAGE  X = 60.2 
It  OR  INPUTS  = IS 


PORT  SAFEIY/'SECURITY 


NO  ANSWER^  001 


1 

TO 

10  5 

f- 

005 

11 

TO 

20 

•/  — 

000 

21 

TO 

30 

X= 

002 

31 

TO 

40 

x= 

000 

41 

TO 

SO 

%= 

000 

Si 

TO 

60 

x= 

000 

61 

TO 

70 

x= 

000 

71 

TO 

80 

%=■ 

001 

8i 

TO 

90 

x= 

004 

91 

TO 

100  X 

= 003 

THE  AVERAGE  X - 56. 2 
It  Of  INPUTS  --  IS 


AIDS  TO  NAVIGATION 


NO  ANSWER-  002 


1 

TO 

10  X-  001 

11 

TO 

20  001 

21 

10 

30  %=  002 

31 

TO 

<>0  x-  000 

-il 

TO 

SO  %-  001 

51 

10 

60  %=  001 

61 

TO 

70  %=  001 

71 

TO 

80  X=  003 

81 

TO 

90  X=  002 

?1 

TO 

100  X=  002 

THE  AVERAGE  X = 62 
H OP  INPUTS  = IS 


QUESTION  2 DAI  A REDUI  IION 
RECEIVED  FORMAL  TRAININC  OR  OJI  LOR  MISSION 


SEARCH  AND  RESCUE 012 

MARINE  ENV.  PRO  I EC  I ION 003 

LAW  ENFORCEMENT 003 

REC.  BOATING  SAFI  El  V )lj 

PORT  SAFE  I Y/SECURI I Y 00? 

AIDS  TO  NAVIGATION — -Oil 

OTHER 00? 
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QUESTION  3A  DATA  REDUCTION 


INDICATE  OPERATIONAL  FUNCTIONS  UHEPF  HOPE  EXTENSIVE  TRAINING 
OK  BETTER  TRAINING  MATERIALS  MOULD  HELP: 

BOATCREWflAN  TRAINING 


1 

Oil 

2 

000 

3 

009 

4 

007 

5 

Oil 

6 

007 

7 

OOS 

8 

001 

QUESTION  3B  DATA  REDUCTION 

BOAT  COXSWAIN  TRAINING 

1 . 

Oil 

0 

OOS 

3 ! 

007 

4 . 

007 

5 . 

010 

6 . 

008 

7 . 

009 

8 . 

008 

9 . 

003 

10  . 

005 

11  . 

007 

12  . 

007 

13  . 

006 

14  . 

007 

IS  . 

009 

16  s 

OOS 

17  . 

Oil 

18  . 

OOS 

QUESTION  3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1 . 003 

2 . 002 

3 . 001 

4 . OOS 

5 . 013 

6 . 004 

7 . 004 
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3.2.5 


SMALL  VESSEL  CDR 


WL/ANFAC 


This  summary  table  associates  key  questions  on  training  and 
readiness  to  specific  missions  for  the  total  of  39  surveys  for 
the  combined  WL-type  vessels  and  AN FAC  units.  As  indicated, 
these  units  show  strong  experience,  readiness  and  training  in 
AtoN  and  SAR.  The  OJT  effectivity  for  SAR  is  low-rated. 


TABLE  3.2. 5-1 

SUMMARY  OF  TRAINING  vs  MISSIONS 


Mission 

ATON 

SAR 

m 

MEP 

RBS 

PSS 

Mission  Experience 

95% 

51% 

26% 

21% 

13% 

13% 

OJT  Effectivity- 
Highly  and  Completely 

71.7% 

17.9% 

0.0% 

7.7% 

25.6% 

2.6% 

Crew  Readiness/ 
Capability 

94 . 8% 

75.5% 

49.3% 

46.1% 

54.7% 

40.3% 

Formal  Training/ 

OJT  for  Mission 

100% 

87.2% 

- 

64 . 1% 

43.6% 

76.9% 

38.5% 
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TABLE  3. 2. 5 -1.1 


SMALL  VESSEL  CDR-WL/ANFAC  - AIDS  TO  NAVIGATION 


Ninety-five 


percent  of  the  personnel  were  involved 


in  At-nN  missions. 

The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 
Sliyhtly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


2.6% 


2.6% 


12.8% 


53.8% 


17.9% 


Crews  Readincss/Capability  for  AtoN  (opinion) 


0 

to 

9% 

= 

0 

or 

0 

.0!; 

10 

to 

19% 

= 

n 

or 

0 

. 05 

20 

to 

29% 

= 

0 

or 

n 

.05 

30 

to 

39% 

- 

0 

or 

0 

.0% 

40 

to 

49% 

= 

1 

°r 

2 

.65 

50 

to 

59% 

= 

0 

or 

n 

.0% 

60 

to 

69% 

= 

n 

_ or 

n 

.05 

70 

to 

79% 

- 

l 

or 

2 

.65 

80 

to 

89% 

= 

or 

12 

.85 

90 

to 

99% 

= 

32 

or 

8 2 

,05 

Average  Percentage 

94 

. 84% 

or 

OJT  received  for 

AtoN 

missions 

39 


Yes  answers  -- 


m% 
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TABLE  3. 2. 5-1. 2 


SMALL  VESSEL  CDR-WL/ANFAC  - SEARCH  AND  RESCUE 


percent  of  the  personnel  were  involved 


in 


-SAIL 


missions . 


The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 

Crews  Readiness/Capability  for 


10.3% 


'll  .0  % 


17.9% 


17.9  % 


O.n  % 


SAR 


(opinion) 


0 

to 

9% 

= 

n 

or 

0.05 

10 

to 

19% 

1 

or 

2.6i_ 

20 

to 

29% 

= 

1 

or 

2.65 

30 

to 

39% 

1 

or 

2.6% 

40 

to 

49% 

= 

4 

or 

10.35 

50 

to 

59% 

- 

1 

or 

2.65 

60 

to 

69% 

- 

0 

or 

0.05 

70 

to 

79% 

= 

8 

or 

20.55 

80 

to 

89% 

= 

6 

or 

15.45 

90 

to 

99% 

= 

? 

or 

17.0% 

Average  Percentage  = 

= 

75 

.53% 

or 

OJT  received  for 

SAR 

missior 

34 


Yes  answers  -- 


87.2% 
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TABLE  3.2.  5-1.3 

SMALL  VESSEL  CDR-WL/ANFAC  - LAW  ENFORCEMENT 


Twenty-six percent  of  the  personnel  were  involved 

in  Law  Enforcement  missions. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 


I 

nef  fecti 

ve 

33, 

Slightly 

Effective 

25, 

Jr  % 

Moderately 

Effective 

23, 

J_% 

H ighly 

Effective 

0, 

JU 

Completely 

Effective 

0, 

JH 

Readiness/Capabi 

.lity 

for 

L.  V. 

• 

(opinion) 

0 

to 

9% 

= 

4 

_ °r  _ 

UL 

11 

10 

to 

19% 

= 

5 

_ °r  _ 

12. 

*1 

20 

to 

29% 

= 

4 

or 

in. 

21 

30 

to 

39% 

= 

4 

or 

in. 

11 

40 

to 

49% 

= 

6 

°r 

15. 

A1 

50 

to 

59% 

= 

n 

or 

0- 

sn 

60 

to 

69% 

= 

1 

or 

L. 

6*. 

70 

to 

79% 

= 

5 

_ or  _ 

11* 



B0 

to 

89% 

= 

5 

or 

12. 

8T, 

90 

to 

99% 

= 

l 

or 

L. 

11 

Average  Percentage  = 49.33% 

Formal  Training  or  OJT  received  for  I. . T- . missions 

25 Yes  answers  — 64.1% 


TABLE  3.2. 5-1.4 

SMALL  VESSEL  CDR-WL/ANFAC  - MARINE  ENVIRONMENT  PROTECTION 


percent  of  the  personnel  were  involved 


missions . 


The  effectivity  of  OJT  related  to 


is  as  follows: 


Ineffective  

Slightly  Effective  

Moderately  Effective  

Highly  Effective  

Completely  Effective  

Crews  Readiness/Capability  for  MPP 

0 to  9%  = 3 

10  to  19%  = 

20  to  29%  = $ 

30  to  39%  = 2 

40  to  49%  = T 

50  to  59%  = 2 

60  to  69%  = 2 

70  to  79%  = ; 

80  to  89%  = 2 

90  to  99%  = ] 

Average  Percentage  = 


23.1% 

30.8% 

20.5% 

7.7% 


(opinion) 


46.13% 


Formal  Training  or  OJT  received  for 
17  Yes  answers 


miss  ions  -- 


43.6% 


TABLE  3. 2. 5-1. 5 

SMALL  VESSEL  CDR-WL/ANFAC  - RECREATIONAL  BOATING  SAFETY 


Thirteen 


percent  of  the  personnel  were  involved 


ln  rrr  missions. 

The  effectivity  of  OJT  related  to  PRS  is  as  follows: 


Ine  f fective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


15.4% 


25.6% 


2 3.1% 


17.0% 


7.7% 


Crews  Readincss/Capnbi 1 i ty  for  RRS  (opinion) 


0 

to 

9% 

= 

_5 

or 

12 

.8% 

10 

to 

19% 

= 

2 

or 

5 

.n 

20 

to 

29% 

= 

2 

or 

5 

. n 

30 

to 

39% 

= 

j_ 

or 

2 

.6% 

40 

to 

49% 

= 

or 

i 

.6*, 

50 

to 

59% 

= 

0 

or 

n 

. n% 

60 

to 

69% 

= 

_4 

or 

10 

.3% 

70 

to 

79% 

= 

_ or 

JO 

■ ,3  v 

80 

to 

89% 

= 

6 

or 

15 

,4*o 

90 

to 

99% 

= 

2 

or 

5 

-If. 

Average  Percentage  = 

- 

54  , 

•1% 

or 

OJT 

' received  for 

nns 

missions 

30 


Yes  answers  — 


76.0% 
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TABLE  3.2. 5-1.6 


SMALL  VESSEL  CDR-WL/ANFAC  - PORT  SAFETY/SECURITY 


Th  i rtP«n percent  of  the  personnel  were  involved 

in  PSS  missions. 

The  effectivity  of  OJT  related  to  PSS  is  as  follows: 


Ineffective 

41.0% 

Slightly 

Effective 

25.6% 

Moderately 

Effective 

12.8% 

Highly 

Effective 

2.6% 

Completely 

Effective 

0.0% 

Crews  Readincss/Capability  for  pss  (opinion) 


0 

to 

9% 

= 

0 

or 

23.1% 

10 

to 

19% 

= 

4 

or 

10.2% 

20 

to 

29% 

= 

7 

or 

17.0% 

30 

to 

39% 

= 

3 

or 

7.7% 

40 

to 

49% 

= 

2 

or 

5.1% 

50 

to 

59% 

= 

0 

or 

40 

e 

c 

60 

to 

69% 

= 

3 

or 

7.7% 

70 

to 

79% 

= 

3 

or 

7.7% 

80 

to 

89% 

= 

3 

or 

7.7% 

90 

to 

99% 

= 

*> 

or  _ 

5.1% 

Average  Percentage  = 


40.3% 


Formal  Training  or  OJT  received  for 
15  Yes  answers  — 


PER 


missions  -- 


38.5% 
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SMCIL  Vfc'-SEl.  TRAILING  SURVEY,  SECTION  I. 
NUMBER  OF  SURVEY?  REDUCED--  039 


QUESTION  1,  AGE. 

NO  AN 3 =001 


< 18=- 000 


18 

TO 

20 

= 

000 

21 

TO 

23 

= 

000 

24 

TO 

26 

= 

001 

27 

TO 

29 

= 

002 

30 

TO 

32 

~ 

005 

33 

TO 

35 

- 

006 

36 

TO 

38 

- 

006 

39 

TO 

41 

= 

016 

42 

TO 

44 

a 

000 

45 

TO 

47 

= 

002 

48 

TO 

10 

- 

000 

50 

= 

000 

QUESTION  3,  PAY  GRADE. 


El 

=000 

01 

=000 

HI 

=000 

E2 

=000 

02 

= 001 

W2 

-002 

E3 

=000 

03 

=005 

W3 

=007 

E4 

=000 

04 

=000 

W4 

=004 

E5 

=000 

05 

=000 

US 

=000 

E6 

=001 

06 

=000 

W3 

=000 

E7 

=007 

07 

=000 

IJ7 

=000 

E8 

=005 

08 

=000 

UR 

=000 

E9 

=006 

It? 

=000 

M9 

=000 

NOT  ANSWERED-  001 


QUESTION  4,  TOUR  DURATION. 


TOUR  DURA  1 1 ON 

TOUR  1 

TOUR  2 

TOUR  3 

TOUR 

NO  ANSWER 

001 

001 

001 

002 

6 MONTHS  OR  LESS 

016 

0i  >2 

001 

002 

’ TO  12  MONTHS 

002 

00  o 

003 

003 

13  TO  18  MONTHS 

012 

V03 

008 

006 

19  TO  24  MONTHS 

003 

006 

010 

013 

26  TO  30  MONTHS 

003 

003 

004 

003 

31  TO  36  MONTHS 

001 

009 

009 

003 

37  TO  42  MONTHS 

002 

003 

002 

002 

43  TO  48  MOUTHS 

000 

006 

000 

001 

49  TO  54  MONTHS 

000 

001 

000 

000 

55  TO  60  MONTHS 

000 

000 

000 

000 

> 60  MONTHS 

000 

000 

000 

000 

01 'EM  ION  F,  OTHER  FILLETS 

LISTED  - 

27 

QUESTION  6, MISSION  EXPERIENCE. 

MISSION 

QUANTITY 

SEARCH  AND  RESCUE 

020 

REt . BOATING  SAFETY 

006 

AIDS  TO  NA'-'IC-A! ION 

03/ 

MARINE  KNV.  PROTECTION 

008 

l AU  ENFORt  GMEMl 

010 

POHi  5AFET  T/SECURIYi 

005 

OTHC  R 

003 

NT;  AN' UK 

00! 
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SriALl  VESSEL  IRA  IN  INC  SURREY  SECT.  II. 


NUMBER  OF  SURVEYS  REDUCED*  039 
QUESTION  1, FORMAL  SCHOOL S COMPLETED. 

THE  NUMBER  OF  (NONE)  ANSWERS*  2 

QUEST  ION  2,  FORMAL  SCHOOLS  REQUESTED  BUT  NOT  REC'D. 
THE  NUMBER  OF  (NONE)  ANSWERS-  31 

QUESTION  3,  CORRESPONDENCE  COURSES  TAKEN  OR  COMP. 
THE  NUMBER  OF  (NONE)  ANSWERS  * 9 


QUESTION  4,  DOCUMENTS  USED  IN  TRAINING. 

CG-313 


CREW  TRAINING  LEVEL  OF  EFFICIENCY 

QUANTITY  CHECKED  =029  NO  ANSWER=011 

INEFFECTIVE=002 
SLIGHTLY  EFFECTIVE=002 
MODERATELY  EFFECTIVE-015 
HIGHLY  EFFECTIVE- 009 
COMPLETELY  EFFECTIVE=000 

CG-465 


QUANTITY  CHECKED  =021  NO  ANSWER -017 

INEFFECT  I VE=002 
SLIGHTLY  EFFECTIVE=002 
MODERATELY  EFFECT  I VE=009 
HIGHLY  EFFECTIVE  =008 
COMPLETELY  EFFECTIVE=001 

CG-415 


QUANTITY  CHECKED  =00’  NO  ANSMER*031 

I NEFF ECTIVE=001 
SLIGHTLY  EFFECTIVE=002 
MODERATELY  EFFECTIVE=004 
HIGHLY  EFFECTIVE=001 
COMPLETELY  EFFECTIVE=000 

OPLAN 


QUANTITY  CHECKED  -030  NO  AN9WER*013 

INEFFEC1 IVE=00t 
SLIGHTLY  EFFECTIVE- 006 
MODERATELY  EFFECTIVE=012 
HIGHLY  EFFECTIVE=00S 
COMPLETELY  EFFECTIVE=002 

OTHER 


QUANT 1 1 - CHECKED  =015  NO  aNSW£R=023 

INEFFECTIVE  -000 
SI  f CM iit  EFFLCTIVE  000 
MODI  ■ ATEL Y EFFECTIVE  001 
HIGHLY  Ff  FECTIVE  012 
3-90  Ci'Mf  FIFI  Y E.FI  E.  1IVE--0-'; 


I 


w 


QUEST  ION  S,  FORMAL  TRAINING  AND  OJT. 

NUMBER  HAVING  FGRhAt  CG  TRAINING  COURSE*  11 


number  having  ojt  course-  2s 


QUESTION  6,  PRACTICAL  AND  KNOWLEDGE  FACTORS. 

NOT  APPLICABLE*  001 
SLIGHTLY  APPLICABLE-  OOo 
MODERATELY  APPLICABLE*  022 
HIGHLY  APPLICABLE*  007 
COMPLETELY  APPLICABLE*  002 
NOT  ANSWERED  * 001 


QUESTION  7,  AREA-DISTRICT  TRAINING. 

NUMBER  OF  (NONE)  ANSWERS  FOR  AREA  TRAINING  = 7 
NUMBER  OF  (NONE)  ANSWERS  FOR  DibT.  TRAINING*  16 


QUESTION  8A,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION.  (AREA) 

INEFFECT  I VE=001 
SLIGHTLY  EFFECT  I VE=004 
MODERATELY  EFFECTIVE=010 
HIGHLY  EFFECT IVE=013 
COMPLETELY  EFFECTIVE*006 
UNKNOWN  =005 


QUESTION  EB,  TEAM  TRAINING  TO  JOB  TASK  CONTRIBUTION.  (DIST) 

INEFFECT  I VE=000 
SLIGHTLY  EFFECT IVE=002 
MODERATELY  EFFECTIVE=006 
HIGHLY  EFFECTIVE=017 
COMPLETELY  EFT ECTIVF*<>02 
UNKNOWN  -•/!  C: 


QUESTION  v,  RATING  OF  PRES.  OJT  FOR  ASSIGNED  TASKS. 

INFFFECTIVE=000 
SLIGHTLY  EFFECT  I VE*000 
MODERATELY  EFFECTIVE*!'^ 

HIGHLY  EFFECT  I VE*0!e> 

COMPLETELY  EFFECTIVE *006 
UNKNOWN  =001 


QUESTION  10,  TRAINING  FOR  SMALL  ARMS  AND  GUNNERY. 

VERY  LITTLE*  010 
LITTLE*  OOS 
NOMINAL*  01 S 
MUCH*  001 
VERi  MUCH*  000 
NOT  ANSWERED  = 000 


3-91 


QUESTION  It,  till  SlblEM  FOR  TRAINING  EFFECTIVENESS. 


SEARCH  AND  RESCUE 


INf.r  ‘FECTIVE-OO*; 
SLIGHTLY  EFFECTIVE=01S 
MODERATELY  EFFECTIVES? 

HIGHLY  EFFECTIVES? 
COMPLETELY  EFFECT  IDE- 000 
NOT  ANSWERED  =00S 


REC.  BOAT  SAFETY 


INEFFECTIVE=OOS 
SLIGHTLY  EFFECTIVE  =010 
MODERATELY  EFFEI  II VI- 00? 

HIGHLY  EFFECTIVE-OO? 
COMPLETELY  EFFECTIVE =003 
NOT  ANSWERED  *004 


AIDS  TO  NAVIGATION 


I NET FECTIVE=001 
SLIGHTLY  FFFECT IVE=0Q1 
MODERA TELY  EF FECTI VE =00S 
HIGHLY  EFFECTIVE-021 
COMPLETE!,  i EFFECTIVE - 007 
NOT  AHSWE uED  -C  >i 


MARINE  ENV1T  Ui'UENTtU  PROTECTION 


INEFFECT  1VE--009 
SLIGHTLY  EFFECTIVES! 2 
MODERATELY  EFFECT I VE=003 
HIGHLY  EFFECTIVES'^ 
COMPLETE!,  i EFFECT  IVF -000 
NOT  ANSWERED  =0f.’ 


LAW  ENFORCEMENT 


INEFFECT I VE=013 
SLIGHTLY  EFFECT  I VE=010 
MODERATELY  EFFECTIVE -009 
HIGHLY  EFFECTIVE-000 
COMPLETELY  EFFECTIVE  ■•'>0 
NOT  ANSWERED  -v.,7 


PORT  SAFETY  SECURITY 


INEFFFCTIVE=016 
SLIGHTLY  EFFECTIVE-=010 
MODERATELY  EFFTC FIVE  OOE 
HIGH!  i EFFECTIVE  001 
COME  l.ETl  i * EFFECT  IVE-009 
NOT  ANSWERED  ~oo; 
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SMALL  VESSEL  TRAINING  SURVEY  SECT! UN  III 


NUMBER  OF  SURVEYS  REDUCED-  039 

QUESTION  1 DATA  REDUCTION. 

PERSONNEL  TRANSFER  AND  ASSIGNMENT  POLICIES. 

NUMBER  OF  YES  ANSWERS  = 25 

NUMBER  OF  NO  ANSWERS  = 14 

DECREE  OF  EFFECT  ON  MISSION  PERFORMANCE. 
VERY  LITTLE  000 
LITTLE  000 
NOMINAL  010 
MUCH  010 
VERY  MUCH  005 
NO  ANSWER  01'! 


QUESTION  2 DATA  REDUCTION. 

ESTIMATED  TIME  REQUIRED  TCI  ACHIEVE  OPTIMUM 

0- 1  MONTH  001 

1- 3  MONTHS  007 
3-6  MONTHS  013 
6-9  MONTHS  008 

9-12  MONTHS  010 
NO  ANSWER  000 


QUESTION  3 DATA  REDUCTION. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 

EXP-SIM.  RESP  = 000 
EXP-DIF.  RESP  - 022 
INEXP-COMP  A SCH  ' 004 
INEXP-NO  TRNG  = 013 
NO  AN 3 = 000 


PERFORMANCE 


3-9  3 


QUESI1UN  4 Dili  A MUUl  I l ON 


L FOUND 


A EXFffilMICED  (SANE  TYPE  UNIT/hlSSIONS) 
B-EXPERIENCED  (DIFFERENT  UNIT/rtlSSIPNS 
C= INEXPERIENCED,  ft  SCHOOL  COMPLETE 
D~ INEXPERIENCED,  NO  SCHOOL  BEYOND  BOOT  CAMP 


REPLACEMENT  CHOICES 


A 

1 

032 

n 

006 

3 

OOO 

4 

000 

NO 

ANS 

001 

B 

1 

006 

o 

017 

3 

OOS 

4 

003 

NO 

ANS 

003 

C 

1 

001 

2 

006 

3 

017 

4 

000 

NO 

ANS 

007 

D 

1 

00  0 

9 

002 

T 

009 

A 

020 

NO 

ANS 

ooa 

QUESTION  5 DATA  REDUCTION 


ASSIGNMENT  DURATION  FOR  USEFULNESS  fti.'D  TRAINING. 


l. 

0 

1 1 ARS 

002 

l. 

s 

YEARS  - 

: /II H 

' 

0 

YEARS  • 

oil 

3. 

0 

YEARS  - 

020 

4. 

0 

YEAR'S  = 

001 

OTHER  = 

001 

NO  i 

ANSWER  • 

000 
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SMALL  VESSZL  TRAINING  SURVE  T,  SEOTlU;'  IV. 
NUMGER  Of  SURVEYS  REDUCED*  03? 


QUESTION  3 DATA  REDUCIJ"?,  CREUS  REftOINESS/CAF'AGILITY  IN  PERCENT. 
SEARCH  AND  RESCUE 
NO  ANSWER*  000 


1 

TO 

10  X*  000 

11 

TO 

20  %*  001 

21 

TO 

30  X*  001 

33 

TO 

40  X*  001 

41 

TO 

SO  X*  004 

SI 

TO 

60  X*  001 

61 

TO 

70  X*  000 

71 

TO 

30  %=  018 

31 

10 

90  %=  006 

91 

TO 

ioo  x oo: 

THE  AVERAGE  * 7b.  53846153846 

» OF  INPUTS  * 3? 


MARINE  ENVIRONMENTAL  PROTECTION 


NO  ANSWER*  003 


1 

TO 

10  X 

;= 

003 

11 

TO 

20 

% = 

00s 

21 

TO 

30 

004 

31 

TO 

40 

y,- 

002 

41 

TO 

SO 

010 

SI 

10 

60 

>:= 

003 

61 

TO 

70 

•/:_ 

002 

71 

TO 

80 

7.^ 

002 

81 

TO 

90 

7.= 

003 

91 

TO 

100  X 

= 001 

THE  AVERAGE  % = ‘(6.1388888803? 
M OF  INPUTS  = 36 


LAW  ENFORCEMENT 

NO  ANSWER*  003 
1 TO  10  X-  004 


11 

10 

20  X-  OOS 

21 

TO 

30  X*  004 

31 

TO 

40  X*  004 

41 

TO 

SO  X=  006 

51 

TO 

60  X-  000 

61 

TO 

70  X--  001 

71 

TO 

JO  X*  005 

81 

TO 

90  X-  OOS 

91 

TO 

ioo  x=  oo: 

THE  AVERAGE  X = 49. 33333333333 
M OF  INPUTS  = 36 


REC.  COATING  SOI"  ETC 


NO  ANSUER=  002 
1 TO  10  Z=  005 


11 

TO 

20 

Z= 

002 

21 

TO 

30 

X- 

002 

31 

TO 

40 

X= 

001 

41 

TO 

50 

X= 

Oil 

51 

TO 

60 

%= 

000 

61 

TO 

70 

X= 

004 

71 

TO 

80 

X= 

004 

81 

TO 

90 

X- 

006 

91 

TO 

100  X- 

= 002 

THE  AVERAGE  X = 54.7027027027 


H 

OF 

INPUTS 

» 3/ 

PORT  SAFETY/SECURITY 

NO  ANSHER=  003 

1 

TO 

10  X- 

009 

11 

TO 

20  X= 

004 

21 

TO 

30  X= 

007 

31 

TO 

40  X= 

003 

41 

TO 

50  X- 

002 

SI 

TO 

60  X-- 

000 

61 

TO 

70  %= 

003 

71 

TO 

80  Z= 

003 

81 

TO 

90  %= 

003 

91 

TO 

100  X 

= 002 

THE  A1 

VERACE 

y.  - 40.  3055SE555S4 

H 

OF 

INPUT  5 

S 36 

AIDS 

ro 

NAVIGATION 

NO  AN 

ISUER-*  OoO 

1 

TO 

10  X 

|s 

000 

11 

TO 

20 

X= 

000 

21 

ro 

30 

X 

000 

51 

TO 

40 

V r 

000 

41 

TO 

50 

•/- 

001 

51 

10 

oO 

x- 

000 

61 

TO 

70 

X- 

000 

71 

TO 

80 

x= 

001 

81 

TO 

90 

x= 

005 

91 

TO 

100 

1 X 

= 032 

THE  AVERAGE  X = 94.84615794615 
» Of  INPUTS  39 


QUESTION  2 DATA  REDUCTION 


RECEIVED  FORMAL  TRAINING  OR  OJT  FOR  MISSION 

SEARCH  AND  RESCUE 034 

MARINE  ENV.  PROTECTION 017 

LAW  ENFORCEMENT 07E 

REC.  ROOT INC  SAFFETT- 030 

PORT  safetc/security  01 s 

AIDS  TO  NAVIGATION 03? 

OTHER 010 
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QUESTION  3A  OAT  A REDUCTION 


INDICATF  OPERATIONAL  FUNCTIONS  WHERE  MORE  EXTENSIME  TRAINING 
OR  PET  TER  TRAINING  MATERIALS  WOULD  HELP: 

BOA.TCREWMAN  TRAINING 

1  . 026 

2 . OOS 

3 . 017 

4 . 01S 

5 . 017 

6 . 025 

7 . 015 

8 . 007 


QUESTION  3B  DATA  REDUCTION 


POAT  COXSWAIN  TRAINING 

1  . 021 

2 . 013 

3 . 021 

4 . 006 

5 . 018 

6 . 014 

7 • 014 

8 . 016 

9 . 009 

10  . 007 

1 1 . OOS 

12  . 014 

13  . Oil 

14  . 013 

15  . 012 

16  . 017 

17  . 021 

18  . 012 


UUL'3  T ION  3C  DAI  A REDUCTImn 
BOAT  ENGINEER  TRAINING 


1 . 007 

2 . 009 

,3  . 007 

4 . 015 

5 . 026 

6 . 013 

7 . 009 
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3.3 


BOAT  CREW  SURVEY 


Reduction  of  the  Boat  Crew  Survey  data  was  performed  in  two  ways: 
first,  all  658  surveys  in  the  data  base  were  used  to  develop  the 
summary  statistics  which  are  described  in  this  Section.  These 
data  were  then  segregated  by  billet:  i.e..  Coxswain,  Boat  Engineer 
and  Boat  Crewman  and  the  results  printed  out  separately.  These 
are  discussed  in  3.3.1  through  3.3.4. 

3.3.1  BOAT  CREW  PROFILE 
COXN 


Age : 

Mean 

25.2 

Median 

21  to 

23 

Pay  Grade: 

Mean 

E4.1 

Median 

E4 

d of  Prior 

Assignments : 

44 

had 

0 prior 

tours 

- 19% 

190 

had 

1 prior 

tour 

- 81% 

143 

had 

2 prior 

tours 

- 61% 

97 

had 

3 prior 

tours 

- 41% 

ENG 

Age : 

Mean 

22.7 

Median 

21  to 

23 

Pay  Grade: 

Mean 

E3.95 

Median 

E4 

# of  Prior 

Assignments : 

62 

had 

0 prior 

tours 

- 26% 

176 

had 

1 prior 

tour 

- 74% 

133 

had 

2 prior 

tours 

- 56% 

76 

had 

3 prior 

tours 

- 32% 

CREWMAN 

Age : 

Mean 

22.68 

Median 

21  to 

23 

Pay  Grade: 

Mean 

E3.6 

Median 

E3 

# of  Prior 

Assignments : 

121 

had 

0 prior 

tours 

- 32% 

252 

had 

1 prior 

tour 

- 68% 

160 

had 

2 prior 

tours 

- 43% 

85  had  ] 

1 prior  tours 

- 23% 

BOAT  CREW  AS  A WHOLE 

Age : 

Mean 

23.52 

Median 

21  to 

23 

Pay  Grade: 

Mean 

E3. 8 

Median 

E4 

# of  Prior 

Assignments: 

183 

had 

0 prior 

tours  • 

- 28% 

475 

had 

1 prior 

tour 

- 72% 

322 

had 

2 prior 

tours 

- 49% 

183 

had 

3 prior 

tours  ■ 

- 28% 

Mission  experience  is  indicated  as  SAR,  Law  Enforcement,  and 
Recreational  Boating  Safety  in  that  order.  The  primary  training 
method  is  OJT  while  underway  during  mission  evaluations.  Apparently 
there  is  little  classroom-type  training  scheduled.  It  takes  3 to 
6 months  for  a boat  crew  to  achieve  an  optimum  level  of  performance, 
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but  in  many  cases  there  is  no  established  policy  for  assigning 
the  same  individuals  to  a boat  crew  for  a specific  length  of 
time. 

All  (100%)  of  the  crewmembers  responding  indicated  that  personnel 
transfers  adversely  affect  boat  crew  performance  while  the  typical 
replacement  had  no  experience  or  specific  training. 

The  following  is  a summary  of  the  Essay  Question  responses  from 
the  crewmembers  surveyed.  Generally,  all  of  the  responses  to 
each  question  are  described  by  the  abridged  comments  listed  which 
are  shown  in  the  order  of  their  frequency. 

Question  #1 

"Based  on  your  experience,  what  factors  most  significantly  affect 
a crew's  capability  to  perform  their  assigned  missions?" 

• Shifting  crewmembers  from  one  crew  to  another 

• Insufficient  crew  teamwork 

• Inoperative/defective  equipment 

• Inexperience 

• Crew  compatibility/attitude/morale 

• Environment  - sea  conditions/weather 

• Poor  supervision/leadership 

• Outside  functions  (petty  work)  not  related  to  primary 
responsibility 

• Personnel  dissatisfaction  with  location/assignment 

• Insufficient  money/resources 

• Long  hours/fatigue 


Question  #2 


"How  can  the  training  system  (formal  schools  and  OJT)  be  improved 
to  provide  and  maintain  mission-ready  crews?" 

• Underway  training  covering  updated  techniques/material 

• Cross  training  drills  among  crewmembers  (so  that  all  crew- 
members know  or  can  anticipate  what  to  do  next) 

• Retain  qualified  personnel  longer  (assure  training  overlap) 

• Place  training  emphasis  on  local  mission  requirements 

• Institute  formal  district  schools/MLB  schools  in  other 
districts/provide  easier  access  to  existing  schools 
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• Institute  written  SAR  case  report  system  for  critique  by 
all  assigned  crews 

• Schedule  additional  visits  by  SAR  training  teams 

The  following  tables  provide  summary  statistics  for  all  658  Boat 
Crew  Surveys. 

Table  3.3-1  associates  key  questions  about  training  and  readiness 
to  specific  missions.  For  example,  the  SAR  column  indicates  that 
99%  of  the  responding  crewmembers  are  currently  involved  in 
SAR  mission  responsibilities.  59%  place  the  effectivity  of  OJT 
above  average  (Highly/Completely  Effective).  Further,  they  show 
an  average  86%  readiness  to  perform  SAR  for  which  92%  have  received 
formal  and/or  OJT  training.  Subsequent  tables  (3. 3-1.1  through 
3. 3-1.6)  provide  the  detail  information  for  each  mission. 


TABLE  3.3-1 
BOAT  CREW 

SUMMARY  OF  TRAINING  vs  MISSION 


Mission 

SAR 

Law 

En  force- 
ment 

RBS 

AtoN 

MEP 

PSS 

Mission  Experience 

94% 

63% 

50% 

40% 

30% 

i 

25% 

OJT  effectivity 

59% 

25% 

22% 

16% 

8% 

13% 

Highly  and  Completely 

Crew  Readiness/ 

86% 

57% 

Capability 

66% 

52% 

45% 

59% 

Formal  Training/ 

66% 

67% 

45% 

OJT  for  Mission 

92% 

33% 

27% 
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TABLE  3. 3-1.1 
BOAT  CREW 


Search  and  Rescue 


Ninety- four  percent  of  the  personnel  were  involved  in  SAR  missions. 
The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective 

3.3% 

Slightly 

effective 

8% 

Moderately 

e f fecti ve 

29% 

Highly 

effective 

42% 

Completely 

effective 

17% 

Crews  Readiness/Capability  for  SAR  (opinion) : 


0 

to 

9% 

= 

54 

or 

8.2% 

10 

to 

19% 

= 

5 

or 

. 7% 

20 

to 

29% 

= 

1 

or 

.15% 

30 

to 

39% 

= 

3 

or 

.45% 

40 

to 

49% 

= 

6 

or 

.91% 

50 

to 

59% 

= 

20 

or 

3% 

60 

to 

69% 

= 

14 

or 

2.1% 

70 

to 

79% 

= 

56 

or 

8.5% 

80 

to 

89% 

= 

123 

or 

18.7% 

90 

to 

99% 

= 

376 

or 

57.1% 

Average  percentage  = 86% 


Formal  training  or  OJT  received  for  SAR  missions  - 609  yes  answers 
93% 
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TABLE  3. 3-1. 2 
BOAT  CREW 


Law  Enforcement 


Sixty-two  percent  of  the  personnel  were  involved  in  Law  Enforce- 
ment missions. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 


Ineffective 

18% 

Slightly 

Effective 

24% 

Moderately 

Effective 

33% 

Highly 

Effective 

20% 

Completely 

Ef  fective 

5% 

Crews  Readiness/Capability  for  Law  Enforcement  (opinion) : 


0 

to 

9% 

= 

121 

or 

18.4% 

10 

to 

19% 

= 

56 

or 

8.5% 

20 

to 

29% 

= 

45 

or 

6 . 8% 

30 

to 

39% 

= 

27 

or 

4.1% 

40 

to 

49% 

= 

33 

or 

5% 

50 

to 

59% 

= 

76 

or 

11.5% 

60 

to 

69% 

= 

40 

or 

6% 

70 

to 

79% 

= 

79 

or 

12% 

80 

to 

89% 

= 

72 

or 

10.9% 

90 

to 

99% 

= 

109 

or 

16.5% 

Average  percentage  = 56.7% 


Formal  training  or  OJT  received  for  Law  Enforcement  missions  -- 
435  yes  answers  --  66%. 
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TABLE  3.3-1. 3 
BOAT  CREW 


Recreational  Boating  Safety 


Fifty  percent  of  the  personnel  were  involved  in  RBS  missions. 
The  effectivity  of  OJT  related  to  RBS  is  as  follows: 


Ineffective 

14% 

Slightly 

e f fective 

28% 

Moderately 

effective 

36% 

Highly 

e f fective 

18% 

Completely 

e f fective 

4% 

Crews  Readiness/Capability  for  RBS  (opinion) : 


0 

to 

9% 

= 

132 

or 

20% 

10 

to 

19% 

= 

36 

or 

5.4% 

20 

to 

29% 

= 

32 

or 

4 . 8% 

30 

to 

39% 

= 

12 

or 

1.8% 

40 

to 

49% 

= 

19 

or 

2.8% 

50 

to 

59% 

= 

59 

or 

8.9% 

60 

to 

69% 

= 

34 

or 

5.1% 

70 

to 

79% 

= 

92 

or 

14% 

80 

to 

89% 

= 

91 

or 

13.8% 

90 

to 

99% 

= 

151 

or 

22.9% 

Average  percentage  = 66% 


Formal  training  or  OJT  received  for  RBS  missions  - 441  yes  answers 
67%. 
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TABLE  3. 3-1. 4 
BOAT | CREW 

Aids  to  Navigation 

Forty  percent  of  the  personnel  were  involved  in  AtoN  missions. 
The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 

32% 

Slightly 

e f fective 

28% 

Moderately 

Effective 

25% 

Highly 

effective 

12% 

Completely 

e f fective 

4% 

Crews  Readiness/Capability  for  AtoN  (opinion) : 


0 

to 

9% 

= 

190 

or 

28.8% 

10 

to 

19% 

= 

55 

or 

8.3% 

20 

to 

29% 

= 

65 

or 

9.8% 

30 

to 

39% 

= 

29 

or 

4.4  % 

40 

to 

49% 

= 

32 

or 

4.8% 

50 

to 

59% 

= 

76 

or 

11.5% 

60 

to 

69% 

= 

24 

or 

3.6% 

| 70 

to 

79% 

= 

44 

or 

6.7% 

80 

to 

89% 

= 

52 

or 

7.9% 

90 

to 

99% 

= 

91 

or 

13.8% 

Average  percentage  = 52% 


Formal  training  or  OJT  received  for  AtoN  missions  - 297  yes  answers — 
45%. 


TABLE.  3. 3-1. 5 
BOAT  CREW 


Marine  Environmental  Protection 


Twenty-nine  percent  of  the  personnel  were  involved  in  MEP  missions 
The  effectivity  of  OJT  related  to  MEP  is  as  follows: 


Ineffective 

39% 

Slightly 

effective 

30% 

Moderately 

effective 

22% 

Highly 

e f fective 

6% 

Completely 

e f fective 

2% 

Crews  Readiness/Capability  for  MEP  (opinion) : 


0 

to 

9% 

= 

176 

or 

26.7% 

10 

to 

19% 

= 

82 

or 

12.4% 

20 

to 

29% 

= 

75 

or 

11.3% 

30 

to 

39% 

= 

33 

or 

5% 

40 

to 

49% 

= 

29 

or 

4.4% 

50 

to 

59% 

= 

82 

or 

12.4% 

60 

to 

69% 

= 

38 

or 

5.7% 

70 

to 

79% 

= 

58 

or 

8.8% 

80 

to 

89% 

= 

35 

or 

5.3% 

90 

to 

99% 

= 

50 

or 

7.5% 

Average  percentage  = 414 


Formal  training  or  OJT  received  for  MEP  missions  - 216  yes  answers 
33%. 
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TABLE  3. 3-1. 6 
BOAT  CREW 


Port  Safety /Security 

Twenty- five  percent  of  the  personnel  were  involved  in  PSS  missions. 
The  effectivity  of  OJT  related  to  PSS  is  as  follows: 


Ineffective 

42% 

Slightly 

effective 

24% 

Moderately 

e f fecti ve 

21% 

Highly 

effective 

11% 

Completely 

e f fective 

2% 

Crews  Readiness/Capability  for  PSS  (opinion) : 


0 

to 

9% 

= 222 

or 

33.7% 

10 

to 

19% 

= 73 

or 

11% 

20 

to 

29% 

= 61 

or 

9.2% 

30 

to 

39% 

= 24 

or 

3.6% 

40 

to 

49% 

= 21 

or 

3.1% 

50 

to 

59% 

= 73 

or 

11% 

60 

to 

69% 

= 27 

or 

4 . 1% 

70 

to 

79% 

= 51 

or 

7.7% 

80 

to 

89% 

= 44 

or 

6.6% 

80 

to 

99% 

= 62 

or 

9.4% 

Averaqe  percentage  = 48.6% 

Formal  training  or  OJT  received  for  PSS  missions  -176  yes  answers- 
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SURVEY  CONTROL  NUMoER 


SMALL  BOAT  TRAINING  SURVEY-QUESTIONNAIRE  (BOAT  CREW)  PAGE  3 


Slightly  Effective  ( | 4 - Highly  Effective 
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SMALL.  BOAT  CKFU  flE  iluEf\8  SURVEY,  SECTION  I. 
NUMBER  OF  SURVEYS  REDUCED = 6S8 
QUESTION  1,  ACE 


NO 

AN3= 

014 

4 

C 18~ 

002 

18 

TO 

20  = 

164 

21 

TO 

23  = 

276 

24 

TO 

26  = 

094 

27 

TO 

29  = 

OSS 

30 

TO 

32  = 

023 

33 

TO 

3S  = 

014 

36 

TO 

33  = 

009 

3V 

TO 

41  = 

005 

42 

TO 

44  = 

C01 

45 

TO 

4/  ' 

000 

40 

TO 

SO  = 

000 

> S 0= 

000 

AVERAGE  AGE  = 23.0745341oi49  YEARS 


QUESTION  3 

FA  ('GRADE  BREAKDOWN  El-  2 
E2=  91 

E3=  181 

E4=  213 

E5=  96 

E6-  54 

E7=  12 

EQS  3 
E9=  0 

NOT  ANSWERED  = 6 


QUESTION  5 

TOUR  1 

TOUR  2 

TOUR  3 

TOUR 

NO  ANSWER 

09 1 

123 

336 

475 

6 MONTHS  OR  LESS 

149 

160 

134 

087 

7 TO  12  MONThS 

1 60 

089 

073 

031 

13  TO  18  MONTHS 

103 

066 

041 

02S 

19  TO  24  MONTHS 

072 

089 

039 

018 

25  TO  30  MONTHS 

041 

033 

020 

009 

31  TO  3o  MONTHS  ■ 

027 

023 

008 

009 

37  TO  42  MONTHS 

007 

009 

003 

002 

43  TO  48  MONTHS 

003 

006 

002 

003 

49  TO  S4  MONTHS 

000 

00 1 

001 

000 

55  TO  60  MONTHS 

000 

000 

000 

000 

> 60  MONTHS 

000 

000 

000 

000 

QUESTION  6 

QUAl  IFICAT ION 

QUESTION  BREAKDOWN 

NUMBER  OF 

BOAT  CO  '.SWAINS  = 

234 

ENGINEERS  - 

23g 

CREWMEN  - 

373 

OTHER  - 

NOT  AN311FFI-I) 

“3 

3-107 


QUESTION  7,8,0 


QUALIFIED 

QUALIFIED 

QUALIFIED 

LOOT 

CQXSW.  IN 

ENGINEER 

CREWMAN 

44-MLP 

139 

129 

261 

36-  MLB 

02S 

020 

043 

41-UTB 

16S 

162 

330 

40-liTB 

186 

16V 

342 

30-UTM 

16S 

159 

29? 

32-PUB 

048 

038 

092 

25-MCB 

03S 

022 

OSO 

"’S-MSB 

068 

029 

085 

SPO/SKM 

1 4 1 

090 

184 

SKL/UTl 

^'36 

0‘t? 

121 

01  HI  F' 

068 

073 

099 

NUMBER  OF  ANSWERS  TO  QUESTION  10=  288 
QUESTION  11,  MISSION  EXF'.  IN  PRESENT  ASSIGNMENT 


SAF: 

620 

REC.  COATING  SAFETY  - 

328 

AIDS  TO  NAVIGATION  - 

267 

MARINE  ENV.  PKOT.  - - 

200 

LAW  ENFORCEMENT  

413 

PORT  SAFETY/SECURITY- 

16: 

OTHER  - - 

030 

SHAH  BOA  l CREUMEiiLLR?  SURVEY,  SELT >0  4 IS. 


j 

NUMBER  OK  SURVEYS  REDUCED”  6£3 
QUESTION  1,2,3  SELT.  It  ANSWERS 

FORMAL  SCHOOL  SAT I SF ACT.  COMP.  NONE  ANS~  270  i 

FORMAL  SCHOOLS  APR.  FOR,  NO  APPROVAl  . NONE  ANS-  £02 
CORRTS.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS=  149 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AND  KNOWLEDGE  FACTORS  <CG-3U>  | 

NOT  APPLICABLE-  041 
SLIGHTLY  APPLICABLE-  097 
MODERATELY  Al PL ICABLE=  314 
HIGHLY  APPLICABLE-  123 
COMPLETELY  APF'LICABl  £=  04? 

NOT  ANSWERED*  034 


QUESTION  £ SECT.  11  ANSWERS. 

HAVE  YOU  EVER  RECEIVED  TRAINING,  NO'  ANS.=  182 
AREA  = 201 

DIST  * 413 

AREA  & DIST  = 145 

QUESTION  6 SECT.  IT  ANSWERS 

RATING  OF  nOBKE  TRAINTNC  TF.Art  INS Tf-UCT ION. 

INEFFECTIVE*  021 
SLIGHTLY  EFFECTIVE"  060 
MODERATELY  EFFECTIVE  * 217 
HIGHLY  EFFECTIVE*  151 
COMRLETELY  EFEFCTIVE*  03i 
UNKNOWN  = 1 £5 


0UFS1 TON  9 SECT.  II  ANS WEN 3 

RATING  OF  O-J-T  EFFECTIVENESS 

INtFFECT  EVE*  041 
SLIGHTLY  EE FECTIVE*  0?0 
MODERATELY  EEFECTI"E*  24-: 

HIGHLY  EFFECTIVE*  226 
■ OMPLETELY  EFFECTIVE*  053 
UNKNCWN  * 074 


QUESTION  8 SECT.  II  ANStJF KS 


TIME  ALIOCATED  TO  TRAINING. 


UNDERWAY  -OTT 

C l Ac.  : 

ASHORE  > 

VERY  LITTLE 

OoO 

1 : 4 

LITTLE 

035 

153 

NOMlNAl 

2le 

•35 

MUC  H 

150 

06P 

VERY  MUCH 

113 

•M? 

3-109 

NtiN  ArJ-'WEi’ 

ON-' 

Al  7 

QUt  f>  f £0N  9 SLIT  II  .NSL’FRS 

O.TT  FOP  MISSION  TRAINING  EFFECTIVENESS 

SFi.ROH  AND  RESCUE 

INLFFECT  IVE=  02; 

SLIGHTLY  EFFECTIVE*  0£1 
MODERATELY  EFFECTIVE*  13S 
HIGHLY  EFFECT  K 2=  270 
COMPLETELY  EFFECTIVE-  109 
NOT  ANSUCRFD*  022 

RFC.  BOATING  SAFETY 

INEFFECTIVE"  085 
SLIGHTLY  FCFFCT1VF--  l?'” 
MODERATELY  EFFECTIVE"  21 
HIGHLY  EFFECTIVE-  110 
COMPLETELY  FFFECTIVF  023 
NOT  ANSWERED-  033 

AIDS  TO  NAVTCATION 

INEFFECTIVE = 189 
SLIGHTLY  EFFECTIVE"  161 
MODERATELY  EFFECTIVE"  1A2 
HIGHLY  EFFECTIVE  = 067 
COMPLETELY  EFFECT IVE*  021 
NOT  ANSWERED*  07V 

MARINE  ENVIRONMENTAL  RROT. 

INFFFFCTJVE*  22<) 

SLIGHTLY  FfFECnvF-  17= 
MODERATELY  EFFECTIVE  129 
HIGHLY  EFFECTIVE-  037 
COMPLETELY  EFFECTIVE*  Oil 
NOT  ANSWERED*  031 

LAW  ENFORCEMENT 

INEFFECTIVE-  109 
SLIGHTLY  EFFECT IVF=  IT A 
.iOLEPATt  . Y F Ff  FC  T IVF * l>9 
HIGHLY  EFFECT!  'E  120 
COMPLETELY  FFFECl IVL  031 
NOT  ANSWER! i*  OPT 

FORT  SAFE! Y FSECURIT Y 

INEFFECTIVE*  233 
SLIGHTLY  EFFECTIVE*  132 
MODERATEl  Y EFFECTIVE*  117 
HIGHLY  EFFECTIVE*  063 
COMPLETELY  EFF..CT IVF.  - Oil 
NOT  ANSWERED*  JOE 


1 


QUESTION  10  SECT  II  ANSWERS 

EFFECTIVENESS  OF  FORMAL  SCAT  CREW  SCHOOL  OPINION 

00 AT  CREWMAN 

INEFFECTIVE-  04S 
SLIGHTLY  EFFECTIVE3  068 
MODERATELY  EFFECTIVE3  198 
HIGHLY  EFFECTIVE  - 196 
COMPLETELY  EFFECTIVE3  074 

NOT  ANSWERED3  077 

BOAT  ENGINEER 

INEFFECTIVE"  036 
SLIGHTLY  EFFECTIVE-  052 
MODERATELY  EFFECTIVE3  184 

HIGHLY  EFFECTIVE-  197  ]| 

COMPLETELY  EFFECT t"E3  079 

NOT  ANSWERED"  110  j 

COXSWAIN 

INEFFECTIVE3  046 
SLIGHTLY  EFFECTIVE3  061 
MODERATELY  EFFECTIVE3  13S 
HIGHLY  EFFECTIVE3  218 
COMPLETELY  EFFECTIVE3  101 

NOT  ANSWERED-  108  j 


3-111 
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SMALL  BOA  1 C KEU.nO 

IB'lKS  SURUK i f on* 

HON  III. 

NUMBER  OF  SURVEYS 

REDUCED3  658 

STATUS 

SECT.  COMP 

SECT.  WORKING  ON 

CREWMAN 

464 

064 

COXSWAIN 

233 

136 

ENGINEER 

231 

• 047 

SPEC.  OPS. 


HEAVY  WEATHER 

148 

068 

LARC  V AMPHIB 

016 

020 

SHIPBOARD  BOATS 

094 

017 

CERTIFICATION 

139 

032 

NONE 

086 

135 

QUESTION  2 

AVG.  LENGTH  OF  TIME  FOR  SECT.  COMP.  AS  CHECKED  ABOVE 
SECT.  A SECT.  B SECT.  C 


AVG.  MONTHS 

n 

5 

3 

NO.  ANS.  QUEST. 

462 

237 

220 

NOT  COMP/NO  EXP. 

98 

246 

SECT.  D 

PART  A 

PART  0 

PART  i 

AVC.  MONTHS 

6 

4 

5 

NO.  ANS.  QUEST. 

155 

41 

83 

NOT  COMP/NO  EXP.  236 


QUEST  ION  3 

TRAINING  EFFECT  CVfcf’CSS  OF  CC  U T. 


SECT  A 

SECT  B 

SECT  C 

SECT  l 

INEFFECTIVE 

Oi 

021 

024 

032 

SLIGHTLY  EFFECTIVE 

063 

052 

049 

OS  2 

MODERATELY  EFFECTIVE 

228 

158 

147 

104 

HIGHLY  EFFECTIVE 

162 

127 

106 

055 

COMPLETELY  EFFECTIVE 

190 

200 

332 

415 

NOT  ANSWERED 

000 

000 

000 

COO 

QUESTION  4 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  4=  21 


QUESTION  S 

NUNLt.fi  OF  PEOPLE  DESlFlNo  AODIHGiL.  TO  SECT  A 0 

NUMBER  OL  PEOPLE  DESIRING  ADDITIONS  i (j  SEC  I B o 

NUMBER  UP  PEOPLE  DESIRING  ADPIIIONS  r,  SECT  C 0 

NUMBER  OF  PEOPLE  OFSIPIL'G  ADC  ITT  Of!  5 K SECT  D 0 
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HUES! ION  6 


P LB; CENT  OF  TRAINING  TURING  MISSIONS 


0 

TO 

9 = 

105 

10 

TO 

19 

- 009 

20 

TO 

29 

= 031 

30 

TO 

39 

= 016 

40 

TO 

49 

- 029 

SO 

TO 

5r» 

= 066 

60 

TO 

69 

= 071 

70 

TO 

79 

= 113 

30 

TO 

39 

• 109 

90 

TO 

99 

=■  llo 

THE  AVERAGE 

X - 

67. 

25899230576 

II  OF  INPUTS 

= 

£56 

PERCENT  OF 

1KAININC 

ASHORE 

0 

TO 

9 

139 

10 

TO 

19 

= 106 

20 

TO 

29 

= 145 

30 

TO 

39 

= 059 

40 

TO 

49 

= 060 

50 

TO 

59 

= 063 

60 

TO 

69 

= 020 

70 

TO 

79 

= 023 

80 

TO 

09 

- 019 

«0 

TO 

99 

= Oil 

THE  nOt RACE 

7.  = 

33. 

0393550 -246 

II  OF  INPUTS 

= 

55. 

QUESTION  7 


CHOICE  OF 

FOUR  BEST 

UATS 

TO  ENH 

ONCE 

1 RAINING. 

1 

2 

3 

L\ 

NO  A NS 

A. 

HO 

lhU 

139 

112 

117 

B. 

063 

112 

135 

ISO 

190 

C. 

083 

153 

lbi 

122 

147 

D. 

217 

150 

109 

038 

094 

E. 

189 

117 

070 

093 

139 

F. 

064 

003 

00" 

012 

567 
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Sl.nl  L MAT  CREWMEMBERS  SURVtt . SECiiOrt  17. 

NUhi'FR  OF7  SUR'-'EYS  REDUCED-  65c? 

GUFSTION  1 DA  I A RE  DUCT  ION. 

NUMBER  OF  YES  ANSWERS : 657 

NUMBER  OF  NO  ANSWERS  = 0 

DEGREE  OF  EFFECT  UPO'i  MISSION  PERFORMANCE 
WEFT  LITTLE  005 
LITTLE  04  i 
NOMINAL  127 
MUCH  218 
VERY  MUCH  14‘. 

NO  ANSWER  118 


UUCST10N  2 DATA  REDUCTION. 

ESI  I MATED  TIME  REQUIRED  TO  ACHIEVE  OFT.  PERFORMANCE. 

0- 1  MONTH  034 

1- 3  MONTHS  210 
3-6  MONTHS  222 
6-9  MONTHS  082 

9-12  MONTHS  076 
NO  ANS.  034 


QUEST  ION  3 DATA  REDO 3 T ION. 
TEAM  DUTY  CYCLE. 

ONE  DAY  095 
ONE  WEEK  033 
ONE  MONTH  060 
SIX  MONTHS  100 
MORE  THAN  SIX  MONTHS  103 
NO  ESTABLISHED  POLICY  237 
NO  AU  -.  030 
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QUESTION  -i  DATA  DEDUCT IUiI. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 

TYPE  1 = 061 
TYPE  2 = 1S7 
TYPE  3 = 061 
TYPE  4 = 353 
NO  ANS  = 026 

QUESTION  5 DATA  REDUCE  TON. 

REPLACEMENT  CHOICES. 


A 1 

476 

n 

042 

3 

020 

4 

035 

NO 

ANS 

0S5 

B 1 

077 

•3 

335 

3 

090 

A 

040 

NO 

ANS 

116 

C 1 

025 

2 

096 

3 

315 

4 

086 

NO 

ANS 

136 

0 1 

05? 

2 

051 

3 

080 

4 

342 

NO 

ANS 

128 

QUESTION  6 DATA  Rtu-UCTIGN. 

NUMOER  OE  YES  ANSWERS  • 306 
NUMBER  OF  NO  ANSUERS  = 125 
INFO.  NOT  SOUGHT  = 22S 


QUESTION  7 DATA  REDUCTION. 

ASSIGNMENT  DURATION  FOR  USEFULNE.- f 6 TRAININr. 


1.0 

YEARS 

= 

071 

1.5 

YEARS 

= 

0 2 

2.0 

YEARS 

= 

211 

3.0 

YEARS 

rs 

137 

4.0 

YEARS 

= 

100 

OTHER 

a 

047 

NO  ANSWER 

-= 

020 
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SUM  L BlMT  UKZWf i 5UR7i:»,  SET  i [ON  V 
NUMBER  OK  SURCET5  REDUCED--  658 
CIUCSTIGN  1 DATA  REDUCTION. 

CREilS  READINESS/C  AP  mB  I L 1 T Y IN  PERCENT 
SEARCH  & RESCUE 


0 

TO 

9 = 

054 

10 

TO 

19 

- 005 

20 

TO 

29 

- 001 

30 

TO 

39 

= 003 

40 

TO 

49 

- 094 

50 

TO 

59 

020 

60 

ro 

69 

- 014 

70 

TO 

79 

-•  056 

80 

TO 

89 

123 

90 

TO 

99 

= 376 

THE  AVERAGE  X 

=_ 

36. 117355 

» OF  INPU 

TC 

1 o 

60S 

MARINE 

ENV. 

PROTECTION 

0 

TO 

9 = 

176 

10 

TO 

19 

= 032 

20 

TO 

29 

= 075 

30 

TO 

39 

- 033 

40 

TO 

49 

= 02° 

50 

TO 

59 

“ C °,2 

60 

TO 

66 

= 038 

70 

TO 

79 

- 058 

80 

TO 

89 

- 035 

90 

TO 

99 

- 050 

THE  AVERAGE  7.  = 45.00599P>0?6  3 

0 OF  INPUTS  = SO' 


t.AW  ENFORCEMENT 


0 

TO  < 

t = 

l. 

,:1 

10 

TO 

19 

X 

056 

20 

(0 

29 

= 

045 

30 

TO 

3V 

* 

027 

40 

TO 

49 

- 

033 

50 

TO 

59 

= 

076 

40 

TO 

69 

a 

040 

70 

TO 

79 

X 

■ )?9 

80 

TO 

39 

a 

072 

90 

TO 

99 

= 

1"9 

THE  AVERAGE  % = S6. 7097345132? 

tt  OF  INPUTS  565 


REC.  BOATING  SAFtt 
0 TO  9 = 132 
10  TO  19  = 03< 
20  TO  29  -•  OT. 
30  TO  39  = 01' 
40  TO  49  - 01S 
SO  TO  S9  OSS 
60  TO  69  = 03‘ 
70  TO  79  = 091 
30  TO  89  = 091 
90  TO  99  - 1S1 


THE  AVERAGE  7. 
rt  UF  INPUTS 


64. 3992S373134 
S36 


FORT  SAFF.1V3ECUF1 


0 

TO 

9 = 

n'2 

10 

TO 

19 

--  073 

20 

TO 

29 

- 061 

30 

TU 

39 

= 024 

40 

TO 

49 

= 021 

SO 

TO 

59 

- 073 

60 

TO 

69 

= 027 

70 

TO 

79 

= 051 

80 

TO 

39 

-•  044 

90 

TO 

99 

= 062 

THE  AVERAGE  X = 48.67770419426 

(1  Of  INPUTS  * 453 


TO 

NAVIGf,  1 ION 

0 

TO 

9 

190 

10 

TO 

19 

= OSS 

20 

TO 

29 

= 065 

30 

ro 

39 

= 029 

40 

TO 

49 

= 032 

SO 

TO 

59 

- 074 

60 

TO 

6J 

= 024 

70 

ro 

79 

• 044 

:;0 

TO 

39 

- OS  2 

90 

TO 

99 

- 09  5 

THE  AVERAGE  \ 
U OF  INPUTS 


=■  51.77777777778 

= 49S 
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CHtESTlGN  2 DATA  REDUCTION 
FORMAL  TRAINING  OR  OJf  FOR  MISSION 


SEARCH  AND  RESCUE 6‘  9 

nHrv  mr.  tnv.  ri\uicu  iuit 

LAW  tNr  Ur LLHr.fi  1 

KtL.  UUAIINL  bfirr.  IT 

rUKT  bAr t 1 Y/btL Uhl l T 

1 / w 

RlUb  lU  NfiVlbH  1 lUfJ- 

OTHER 

-038 

QUESTION  3A  DATA  REDUCTION 
BOA TCRfc OMAN  TRAINING 

1 . 317 

2 . 090 

3 . 203 

A . 399 

5 . 366 

6 . 371 

7 . 217 

8 . 143 


QUESTION  30  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 

3  . 193 

2 . 125 

3 . 152 

4 . 193 

5 . 177 

6 . 231 

7 . 185 

8 . 17. 3 

9 . 104 

10  . 273 

11  . 21? 

1?  . 147 

13  . 149 

14  . 126 

15  . 121 

16  . 178 

17  . 243 

18  . 154 


QUESTION  3f.  Iv.TA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1  . 068 

2 . 085 

3 . 089 

4 . 106 

5 . 287 

6 . 1 39 

7 . 094 
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3.3.2  SUMMARY  OF  COXSWAIN  DATA 


There  were  234  qualified  coxswains  completina  the  boat  crew  survey. 

The  majority  were  E-4's  between  the  ages  21  to  26.  About  half 
were  into  their  third  tour.  The  data  indicated  that  over  70%  of 
the  coxswains  transfer  to  the  next  succeeding  tour  (duty  assign- 
ment) with  less  than  24  months  completed  in  prior  tours.  Coxswains 
were  qualified  to  operate  a variety  of  small  boats,  the  most  frequently 
indicated,  in  order,  were:  40-UTB,  41-UTB,  30-UTM,  44-MLB  and 
SKB/SKM. 

Seventy-two  percent  (72%)  of  responding  coxswains  had  attended 
a formal  Coast  Guard,  Navy  or  contractor  school  while  a larger  (77%) 
number  had  received  District  training  team  exposure.  Most  (77%) 
thought  the  effectiveness  of  OJT  was  moderate  to  highly  effective 
and,  in  general,  gave  the  same  assessment  for  the  effectivity  of 
CG-313. 

Sixty-seven  percent  (67%)  of  training  provided  or  received  occurs, 
according  to  215  coxswains,  during  actual  mission  operations.  The 
other  33%  is  given  ashore  in  a classroom  type  environment. 

These  coxswains,  asked  to  rank  the  four  best  ways  to  enhance  training 
gave  a preferred  first  choice  as  follows:  2 8%--additiona 1 training 
exercises  using  CG-313,  26%--formal  school,  19% — audio/visual 
training  packages  covering  CG-313,  and  at  9%--more  frequent  training 
by  Area/District  teams.  Thus,  currently  qualified  boat  coxswains 
given  a choice  of  training  approaches  indicated  a combined  first 
choice  (47%)  encompassing  further  application  of  CG-313  for  (1) 
additional  training  exercises,  and  (2)  audio/visual  training  packages. 

All  of  the  coxswains  surveyed  indicated  that  transfer  and  assign- 
ment policies  adversely  affected  mission  performance  and  26%  of 
these  put  the  effect  at  the  highest  level — very  much,  and  39%  of 
them  stated  "much."  The  coxswains  also  indicated  the  time  required 
for  a crew  to  achieve  an  optimum  level  of  performance  which  when 
averaged  calculated  to  be  6.4  months. 

When  asked  about  the  units'  policy  for  team  assignment  to  boat 
crews  (i.e.,  the  same  individuals  assigned  for  a specific  duration), 

39%  of  the  coxswains  surveyed  indicated  that  their  unit  had  no 
established  policy.  Of  the  choices  selected,  most  (18%)  chose  6 
months  and  15%  of  the  coxswains  answering  this  question  said  one 
day  and  the  same  number  (15%)  said  more  than  6 months.  Thus,  while 
61%  had  some  team-boat  assignment  policy  it  varied  from  a duration 
of  one  day  to  in  excess  of  six  months. 

In  response  to  "how  lonq  should  personnel  be  assigned  to  a unit 
to  get  best  balance  of  on- job  experience  and  career  training,"  the 
coxswains'  weighted  average  response  was  2.6  years. 
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3. 3. 2.1 


Boat  Crew-Coxswains 


The  following  table  associates  key  questions  about  training  and 
readiness  to  specific  missions  based  on  the  sample  of  234  quali- 
fied coxswains.  As  shown,  SAR  is  a strong  mission  category  for 
these  personnel,  98%  of  whom  have  SAR  experience,  a high  involve- 
ment in  training  for  SAR  and,  therefore,  an  86%  readiness.  The 
following  tables  provide  the  detail  information  for  each  mission. 


TABLE  3.3.  2-1 

SUMMARY  OF  TRAINING  vs  MISSION 


Mission 

SAR 

L.E. 

RBS 

ATON 

MEP 

PSS 

Mission  Experience 

98% 

76% 

67% 

47% 

38% 

32% 

OJT  Effectivity — 
Highly  and  Completely 

64.5% 

26% 

21.7% 

13.2% 

5% 

11% 

Crew  Readiness/ 
Capability 

86.1% 

55.3% 

67.8% 

43.8% 

40.9% 

42.1% 

Formal  Training/ 

OJT  for  Mission 

96.1% 

79% 

85% 

55.1% 

44% 

35.4% 

TABLE  3. 3. 2 -1.1 


BOAT  CREW  - COXSWAIN  - SEARCH  AND  RESCUE 


Ninety-eight percent  of  the  personnel  were  involved 

in  SAR  missions. 

The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ine  f fective 

1.7% 

S 1 ight ly 

Effective 

5.5% 

Moderately 

Effective 

26.0% 

Highly 

Ef  fective 

47.0% 

Completely 

Effective 

17.5% 

Readiness/Capab 

ility 

for 

SAR 

(opinion) 

0 

to 

9% 

- 

12 

or 

5.1% 

10 

to 

19% 

= 

3 

or 

1.2* 

20 

to 

29% 

= 

0 

or 

0.0% 

30 

to 

39% 

= 

0 

or 

0.0% 

4 0 

to 

49% 

= 

2 

or 

0.8% 

50 

to 

59% 

= 

6 

or 

2.5% 

60 

to 

69% 

= 

10 

or 

4.2% 

70 

to 

79% 

= 

77 

or 

0.4% 

80 

to 

89% 

= 

40 

or 

17.0% 

90 

to 

99% 

= 

130 

or 

50.4% 

Average  Percentage 

86, 

• 1% 

Formal  Training  or  OJT  received  for  SAR missions  -- 

225 Yes  answers  --  06.1% 
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TABLE  3. 3. 2-1.2 

BOAT  CREW  - COXSWAIN  - LAW  ENFORCEMENT 


percent  of  the  personnel  were  involved 


Seventy-six 

in  law  Enforcement  missions. 

The  effectivity  of  OJT  related  to  haw  rnforcement  is  as  follows 

1 1 . 0 % 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


26.4% 


20.0% 


20.5% 


5.5% 


Crews  Readiness/Capability  for  I,.  I- . (opinion) 


0 

to 

9% 

= 

31 

or 

13.2% 

10 

to 

19% 

= 

21 

or 

8.9% 

20 

to 

29% 

= 

15. 

or 

6.4% 

30 

to 

39% 

= 

11 

or 

4.75 

40 

to 

49% 

= 

16 

or 

6.8% 

50 

to 

59% 

= 

31 

or 

13.21 

60 

to 

69% 

= 

1 8 

or 

7.6% 

70 

to 

79% 

= 

51 

or 

13.2% 

80 

to 

89% 

= 

26 

or 

11.1% 

90 

to 

99% 

= 

14 

or 

-14..  5% 

Average  Percentage  = 

Formal  Training  or  OJT  received  for 
185  Yes  answers  — 


55.37% 


J-.  V.. 


missions 


70.0% 


3 -x'22 
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Sixty-seven 


TABLE  3.3.  2-1.3 

BOAT  CREW  - COXSWAIN  - REC.  BOATING  SAFETY 


percent  of  the  personnel  were  involved 


in 


p.ns 


missions . 


The  effectivity  of  OJT  related  to  RBS  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


8.5% 


23.5% 


39.7% 


1 6 . 6 % 


5.1% 


Crews  Readincss/Capability  for  RRS  (opinion) 


0 

to 

9% 

= 

34 

or 

10 

to 

19% 

= 

13 

or 

20 

to 

29% 

= 

7 

or 

30 

to 

39% 

= 

4 

or 

40 

to 

49% 

= 

6 

°r 

50 

to 

59% 

= 

22 

or 

60 

to 

69% 

= 

13 

or 

70 

to 

79% 

= 

36 

or 

80 

to 

89% 

rs 

38 

or 

90 

to 

99% 

= 

61 

or 

14.5% 


5.5% 


2.9% 


1.7% 


9.4' 


15.3% 


JUL 


26.0% 


Average  Percentage  = 

Formal  Training  or  OJT  received  for 
199  Yes  answers  — 


67.8% 


MS- 


missions 


8 5.0% 
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TABLE  3.3.  2-1.4 

BOAT  CREW  - COXSWAIN  - AIDS  TO  NAVIGATION 


Forty- seven 


percent  of  tlie  personnel  were  involved 


in  AtoN 


missions . 


The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 

29 

.0% 

Sliyhtly  Effective 

26 

^9% 

Moderately  Effective 

20 

.0% 

Highly  Effective 

0 

• «% 

Completely  Effective 

3 

■ 4% 

Crews  Readiness/Capability  for 

AtoN 

(opinion) 

0 to  9% 

57 

or 

24.3% 

10  to  19% 

26 

or 

11.15 

20  to  29% 

36 

or 

15.3% 

30  to  39% 

12 

or 

5.1*, 

40  to  49% 

13 

or 

5.5*, 

50  to  59% 

32 

or 

13.6% 

60  to  69% 

9 

or 

3.8% 

70  to  79% 

14 

or 

5.9% 

80  to  89% 

14 

or 

5.9% 

90  to  99% 

21 

or 

8.9% 

Average  Percentage  = 

43.88% 

Formal  Training  or  OJT  received 

for 

AtoN 

missions 

129  Yes  answers 

— 

55.1% 
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TABLE  3.3. 2-1.5 

BOAT  CREW  - COXSWAIN  - MARINE  ENVIRONMENTAL  PROTECTION 


Crews  Readiness/Capability  for 


MEP  (opinion) 


0 

to 

9% 

= 

40 

or 

10 

to 

19% 

= 

33 

or 

20 

to 

29% 

= 

3 2 

or 

30 

to 

39% 

= 

10 

or 

40 

to 

49% 

= 

14 

or 

50 

to 

59% 

= 

32 

or 

60 

to 

69% 

= 

13 

or 

70 

to 

79% 

= 

22 

or 

80 

to 

89% 

= 

7 

or 

90 

to 

99% 

= 

li 

or 

20.01 


14.1* 


*_.r. 


5 .o* 


U.frt 


5.5*, 


0.4*, 


5.5* 


Average  Percentage  = 


40.04% 


• "i  Training  or  O.TT  received  for 
Ye*  answers  — 


ymL 


missions  -- 


44 ,0% 


TABLE  3. 3. 2-1. 6 

BOAT  CREW  - COXSWAIN  - PORT  SAFETY/SECURITY 


Thirty-two 
in  PSS 


percent  of  the  personnel  were  involved 


missions . 


The  effectivity  of  OJT  related  to  PSS  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


34  -1% 
24.3% 
16.2% 


Crews  Readiness/Capability  for  PSS  (opinion) 


0 to  9% 
10  to  19% 
20  to'  29% 
30  to  39% 
40  to  49% 
50  to  59% 
60  to  69% 
70  to  79% 
80  to  89% 
90  to  99% 


30.75 


11.5% 


Average  Percentage 


42.19% 


Formal  Training  or  OJT  received  for 


Yes  answers  — 


missions  -- 


35.4  % 
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SMAi  l BOAT  LRFU  MEnBEPS  SURVEY,  31  CT  ION  1 
NUMBER  OF  SURVEYS  REDUCED-  234 


QUESTION  1,  ACE 


MO 

ANS- 

004 

::  18= 

000 

18 

TO 

20  = 

018 

21 

TO 

23  •- 

092 

24 

TO 

26  = 

048 

27 

TO 

2V  = 

033 

30 

TO 

32  = 

016 

33 

TO 

3w  - 

Oil 

36 

ro 

38  = 

007 

39 

TO 

41  = 

004 

42 

TO 

44  = 

001 

45 

TO 

47  = 

000 

4P 

TO 

50  = 

000 

\ 

SO- 

000 

AVERAGE  AGE  = 25.2  YEARS 

G'lEST  ION  3 


RAYOADE  BREAKDOWN 

El  = 

0 

E2= 

1 

E3= 

21 

E4 

87 

E5  = 

65 

f(  - 

4 

F 7- 

11 

c ■- 

3 

G9* 

0 

NOT  ANSWERED 

r 

2 

QUEST  I UN  5 


rouR  i 

[01  ft  2 

TOUR  3 

KiUE:  4 

NO  ANSWER 

0 50 

04  m 

071 

13/ 

6 

mun  ; iis  or  n s: 

03? 

038 

042 

032 

7 

n 

17 

MONTHS 

045 

"58 

02° 

019 

13 

TO 

18 

MON  IMS 

042 

031 

021 

017 

19 

TO 

24 

MONTHS 

032 

040 

023 

Oil 

25 

TO 

30 

MONTHS 

02/ 

017 

014 

008 

3! 

ro 

3.4 

MONTHS 

013 

017 

007 

007 

37 

.0 

42 

MONTHS 

004 

007 

('03 

001 

•3 

ro 

48 

MONTHS 

002 

002 

007 

007 

i/ 

ro 

54 

MONTHS 

000 

<>00 

00 1 

000 

55 

ID 

60 

MONTHS 

000 

000 

vOO 

000 

40 

MUMTH5 

oOo 

000 

O'O 

000 

I 


QUEST  ION  6 

QUA!  IEICrtT  ION  OI'F'  T IOM  B’T  A'  DOHU 

NUMBER  OE  BOA  I CO.  'MAINS  !?  1 

KNGINEEI  3 - 27 

CFE UHErt  - ' I . 

OTHER  71 

NOT  AN SUE  RE I • 0 
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QUFSTIUN  7,8, 9 


QUALIFIED 

QUALI1 IFD 

QUALIFIED 

BOAT 

COXSWA 1 N 

ENGINEER 

CREWMAN 

44 -MLB 

129 

01 V 

110 

36~nl  B 

027 

0o7 

024 

41-lJTB 

158 

024 

127 

40-UTB 

176 

026 

141 

30-DTM 

157 

024 

125 

32-PUB 

044 

004 

036 

2S-MCG 

053 

009 

033 

2S--MSB 

057 

010 

052 

SKB/3KM 

121 

021 

095 

3K1/IITL 

080 

012 

069 

OTHER 

052 

007 

057 

number  of 

ANSWERS  TO 

QUESTION  10=  107 

QUFSTIUN 

11,  MISSION 

EXP.  IN  PRESENT 

ASSIGNMENT 

SAR 

230 

REG.  1 lAT/NC  SAFETY  - 

166 

AIDS  TO  NAVIGATION  - 

109 

MARINE  ENV.  FR01.  - - 

090 

LAW  ENFGRCEMFNT  

179 

PORI  SAFETY/SECtlRITY - 

O’s. 

OTHFR 

014 
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bhftLL  BOA T CREWMEMBERS  SURVEY,  StX'TiuN  II. 
NUMBER  OF  SURVEYS  REDUCED-  23m 


QUESTION  1,2,3  - SECT.  II  ANSWERS 

FORMAL  SCHOOL  SATISFACT.  COMP.  NONE  ANS=  66 
FORMAL  SCHOOLS  APP.  FOR,  NO  APPROVAL.  NONE  ANS= 
CORRES.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS5  36 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AND  KNOWLEDGE  FACTORS  (CG-311) 

NOT  APPLICABLE5  009 
SLIGHTLY  APPLICABLE5  031 
MODERATELY  APPLICABLE5  116 
HIGHLY  APPLICABLE5  047 
COMPLETELY  APPLICABLE5  021 
NOT  ANSWERED5  010 


QUESTION  5 SECT;  II  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  NO'  ANS.5  2? 
AREA  5 96 

DIST  = 180 

AREA  & DIST  = 73 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  INSTRUCTION. 

INEFFECTIVE5  006 
SLIGHTLY  EFFECTIVE5  026 
MODERATELY  EFFECTIVE-  092 
HIGHLY  EFFECTIVE5  073 
COMPLETELY  EFFECTIVE"  013 
UNKNOWN  5 024 


QUESTION  7 SEC I.  II  ANSWERS 

RATING  OF  O-J-T  EFFECTIVENESS 

INEFFECTIVE5  010 
SLIGHTLY  EFFECTIVE5  022 
MODERATELY  EFFECTIVE5  09S 
HIGHLY  EFFEC1IVE5  0?6 
COMPLETELY. EFFECTIVE5  016 
UNKNOWN  5 00L 


QUESTION  8 SECT.  II  ANSWERS 
TIME  ALLOCATED  TO  TRAINING. 


UNDERWAY-OJT 


VERY  LITTLE 

022 

LITTLE 

02S 

NOMINAL 

07S 

MUCH 

058 

VERY  MUCH 

0S2 

NON  ANSWER 

002 

CLASSROOM (ASHORE) 

OSO 

040 

105 

026 

009 

M04  3-129 
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aura  ion  9 btti  ij  answers 


OJT  FOR  MISSION  TRAINING  EFFECTIVENESS 

SEARCH  AND  RESCUE 

INEFFECTIVE*  004 
SLIGHTLY  EFFECTIVE*  013 
MODERATELY  EFFECTIVE-  062 
HIGHLY  EFFECTIVE*  110 
COMPLETELY  EFFECTIVE*  041 
NOT  ANSWERED*  004 

REC.  COATING  SAFETY 

INEFFECTIVE*  020 
SLIGHTLY  EFFECTIVE-  OSS 
MODERATELY  EFFECTIVE*  093 
HIGHLY  EFFECTIVE*  039 
COMPLETELY  EFFECTIVE*  012 
NOT  ANSWERED-  01S 

AIDS  TO  NAVIGATION 

INEFFECTIVE*  068 
Si.IGHTLt  EFFECTIVE*  OuJ 
MODERATELY  EFFECTIVE*  04? 

HIGHLY  EFFECTIVE*  023 
COMFLETELY  EFFECTIVE  = 008 
NOT  ANS'.IEREO*  025 

MARINE  ENVIRONMENTAL  FROT. 

INEFFECTIVE*  090 
SLIGHTLY  EFFECTIVE-  ••'2 
MOOT  F JUT  ! F FLC  T I"1  f 40 
HI CULT  EFFECTIVE"  00’ 

COMF1  FT FLY  EFFtCfiVl-  Oo5 
NOT  ANSWERED  <•  0* 

LAW  ENFuF CEMENT 

INEFFECTIVE*  0?f 
SLir.MUi  EFFECT  I VF*  '.2 
MOOLRA  (t  L 1 rfr*  f 1 ' I n/'i 
HIGHL 1 EFFECT IVt  * -.8 
(.OfiRLEiEl  1 EFFECT  IVf  013 
HOI  ANSWERED-  M3 

PORT  SAFETY /SE.UkllY 

INEFFECTIVE*  080 
SLIGHTLY  EFFECTIVE-  0S7 
MODERATELY  EFFECTIVE  039 
highly  EFFECT'  'I  - 0) A 
COMRLETELT  EFFECTIVE  O', 6 
NOT  AwSUEiFO’  033 


uUt:  l lu;<  10  SECT  1 1 ANSWERS 

effectiveness  ok  formal  coat  creu  schqo..  opinion 

NO AT  CREWMAN 

INEFFECTIVF=  Oiv 
SLIGHTLY  EFFECTIVE1  028 
MODERATELY  EFFECTIVE3  0E8 
HIGHLY  EFFECTIVE3  0?i 
COMPLETELY  EFFECTIVE3  033 
NOT  ANSWERED3  020 

POAT  ENGINEER 

INEFFECTIVE  CIO 
SLIGHTLY  EFFECTIVE3  02F 
MODERATELY  EFFECTIVE = 065 
HIGHLY  EFFECTIVE-  071 
COMF1 ETELY  EFFECTIVE-  032 
NOT  ANSWERED3  031 

COXSWAIN 

INEFFECTIVE3  010 
SLIGHTLY  EFFECTIVE"  02S 
MODERATELY  EFFECTIVE3  Ool 
HIGHLY  EFFECTIVE'-  095 
COMPLETELY  EFFECTIVE3  040 
NOT  ANSWERED3  013 
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NUMBER  OF  SURVEYS  REDUCED"  234 


ST A rus 

SECT.  CuN? 

SECT  WORE INC  ON 

CREWMAN 

206 

007 

COXSWAIN 

215 

014 

ENGINEER 

060 

022 

SPEC.  OPS. 


HEAVY  WEATHER 

103 

035 

LARC  V AMPHIB 

Oil 

007 

SHIPBOARD  BOATS 

061 

008 

CERTIFICATION 

103 

010 

NONE 

006 

031 

QUESTION  2 

A VC.  IF.NGTH  OF  TIME 

FOR  SECT. 

COM?.  AS 

CHECKED  i 

SECT.  A 

SECT.  B 

SECT.  C 

A VC.  MONTHS 

n 

5 

4 

NO.  ANS.  CUEST. 

209 

205 

73 

NOT  COMP/NO  EXP. 

7 

11 

83 

SECT.  D 

PART  A 

Fv.  : B 

PART  C 

AV'.-.  MONTH 

7 

5 

NO.  AN  T.  QUEST . 

vs 

31 

49 

NOT  COMP  HC  E.P.  9? 


AVES  IOtl 

tr  niiiic  i ‘ im  nvF.-'rs:  oi  cc  >i 


c- 

XT.  A 

f *. » r< 

SECT  i 

•lu  r 

INtYTti.  HOF 

003 

00  j 

VOS 

006 

SLlGHTuY  EFFECTIVE 

02f< 

02i 

022 

022 

MODERATELY  EFEECT1VE 

09  t 

090 

061 

061 

MIC  HI  ETH'  'IV: 

07  i 

OH? 

03  i 

035 

OVF  IE:  L)  T • ! i - IT’. 

04  3 

V.  ! ' 

110 

11  > 

NOT  ANSULEfl.' 

r >o 

001, 

;EOC 

M*r_ I IUiI 

fTt.BFR  0:  PLOT  s t mlSWEF. 

INC  Cli 

;EST  Tun  4 

11 

■ i i ■ i > • 

i : i< 

. • i ■ 

i 
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PERCENT  OF  TRAINING  DURING  MISSIONS 


0 

TO 

9 * 

OW 

10 

TO 

19 

= 000 

00 

TO 

29 

-T  010 

30 

TO 

39 

= OOl 

40 

TO 

49 

S 013 

SO 

TO 

59 

= 032 

60 

TO 

69 

-■  030 

70 

TO 

79 

;s  0S2 

80 

TO 

89 

* 036 

90 

TO 

■■=  033 

IMF  AVERAGE 

■y 

67 

.39069767 

11  OF  INF !)TS 

” 

‘ 21 

s 

PERCENT  0.- 

TROT 

NING 

..SHORE 

0 

TO 

9 - 

031 

10 

rn 

1? 

* 036 

20 

TO 

29 

= 051 

30 

TO 

39 

- 037 

40 

TO 

49 

* 024 

SO 

ro 

S9 

= 078 

60 

TO 

69 

= 013 

70 

TO 

79 

a 008 

80 

TO 

89 

= 005 

90 

TO 

99 

001 

i SO  mVEF’mI  t 

« , 

32 

. 6 291079F, . 

**  OF  TNF : !*c 

O 4 

*>  J. 

3 

GUCUICN  ? 

CHOICE  OF  FOUR  PEST  SjAYS  TO  ENHANCE  TRAINING. 


1 


1 • ■ 

052 

•; c. 

D. 

026 

044 

C. 

07.6 

C,c  • 

D. 

077 

064 

E. 

072 

043 

F. 

025 

003 

3 

•i 

NO  AT 

Of. 

03" 

0 3‘ 

.15  j 

051 

05“ 

“47 

A «.  t'j 

0T4 

031 

028 

03' 

030 

059 

002 

0’.'4 

200 
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SMALL  U.-Al  f.  I. i ll'll  i lOtR  . SU"1  1 I 


i.CTUui  IV 


NUMBER  OK  SURVEYS  REDUCE!--  234 

QUESTION  1 DATA  REDUCTION. 

NUMBER  Of  YES  ANSWERS^  233 
NUMBER  OF  NO  ANSWERS  - 0 

DEGREE  OF  EFFECT  UPON  MISSION  PERFORMANCE 
VERY  LITTLE  003 
LITTLE  009 

NOMINAL  04c. 

MUCH  092 
VERY  MUCH  060 
NO  ANSWER  024 


QUESTION  2 DATA  REDUCTION. 

ESTIMATED  TIME  REQUIRED  10  ACHIEVE  DPT.  PERFORMANCE. 

0- 1  MONTH  003 

1- 3  MONTHS  06  4 
3-6  MONTHS  009 
6-9  MONTHS  040 

9-12  MONTHS  030 
NO  ANS.  OOB 


OUf -IION  3 DATA  REDUCTION. 

IT  AM  OUT  ( CYCLE. 

ONE  DAY  V3-i 
ONE  WEEK  uQ8 
ONE  MONTH  020 
SIX  MONTHS  041 
MORE  THAN  SIX  MONTHS  034 
NO  ES! ABLIEHfD  POLIC.  0S7 
NC‘  ANS.  010 
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HUES  1 ION  4 DATA  REDUCTION 


TYPICAL  PERSONNEL  PE  PI  ACEilENI  TYPES. 


TYPE  1 = 01'? 
TYPE  2 = 0m9 
TYPE  3 = 01/’ 
TYPE  4 = 141 
NO  ANS  = 008 


DUES  LION  S DATA  REDUCTION. 
REPLACEMENT  CHOICES. 

A 1 182 

2 013 

3 004 

4 009 
NO  AtlS  021 

0 1 022 
2 126 

3 033 

4 019,. 

NO  ANS  029 

C 1 OOS 

2 037 

3 117 

4 033 
NO  ANS  037 

D 1 018 

2 024 

3 033 

4 125 
NO  ANS  034 

QUESTION  c DATA  REDUCTION. 

NUMBER  OF  YES  ANSWERS®  136 
MUMI'ER  OF  NO  ANSWERS  --3? 
INTO.  NOT  SOUGHT  - 59 


QUESTION  7 DATA  REDUCTION. 

ASSIGNMENT  DURATION  ! OR  USEFULNESS  t\  TRAINING. 

1.0  YEARS  = 014 
1.5  YEARS  = 016 

2.0  YEARS  = 078 

3.0  YEARS  = 065 

4.0  YEARS  = 040 
OTHER  = 01* 

NO  ANSWER  - 005 
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SMALL  BOAT  CREUrlPiTt  ERb  SURVEY,  SECIIOn  V. 
NUuBER  OF  SURVEY  REDUCED^  234 
OUt  ST  ION  1 DATA  REDUC  f ION. 

CREWS  REAOINESS/CAPaBILITY  iN  FERCEOT 
SEARCH  & RESCUE 


0 

TO 

9 = 

01 

2 

10 

TO 

19 

» 

003 

20 

TO 

29 

- 

000 

30 

TO 

39 

000 

40 

TO 

49 

= 

002 

SO 

TO 

S? 

= 

006 

60 

TO 

69 

010 

70 

TO 

79 

= 

022 

80 

TO 

89 

- 

040 

90 

TO 

99 

- 

139 

THE  AVERAGE  X = 36. 121621621; 2 

H OF  INPUTS  = 222 


flAFINE  ENV.  PROTECTION 


0 

TO 

9 = 

049 

10 

TO 

19 

s 

033 

20 

TO 

29 

= 

032 

30 

TO 

3? 

= 

019 

40 

TO 

49 

014 

SO 

TO 

S9 

= 

03? 

60 

TO 

69 

s 

017 

70 

TO 

70 

■3 

022 

30 

TO 

89 

= 

O'.'"7 

90 

TO 

99 

= 

013 

THE  AVERAGE  7.  =■  40. 943539743S9 

tt  OF  INPUTS  = 19S 


LAU  ENFORCf'IFfll 


0 

TO  9 -- 

031 

10 

TO 

19 

- 021 

20 

10 

29 

= ots 

30 

TO 

39 

= on 

40 

TO 

49 

= 016 

SO 

TO 

59 

= 031 

60 

TO 

69 

- OIF 

70 

TO 

79 

-■  031 

to 

TO 

■J9 

02ft 

90 

TO 

?v 

» 03 : 

THE  AVERAGE  5 

■ “ 

ss.3: 

N OF  INPUTS 

= 

213 
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REC.  BOA  1 ING  i 


0 TO 

9 = 

10 

TO 

19 

20 

TO 

29 

30 

TO 

39 

40 

TO 

49 

50 

TO 

59 

60 

TO 

69 

70 

TO 

79 

80 

TO 

89 

90 

TO 

99 

THE  AVERAGE 

X = 

h OF  INPUTS 

= 

AFF.TY 
03  A 
= 013 
= 007 
= 004 
= 006 
= 022 
= 013 
= 036 
= 038 
= 061 

67.80582524272 

206 


FORT  SAFETY/SECURITY 


0 

TO 

9 = 

072 

10 

TO 

19 

034 

20 

TO 

29 

= 

027 

30 

TO 

39 

= 

Oil 

40 

TO 

49 

= 

012 

50 

TO 

59 

= 

026 

60 

TO 

69 

= 

010 

70 

TO 

79 

= 

013 

80 

TO 

89 

013 

90 

TO 

99 

= 

016 

THE  AVERAGE  7.  = 42.19411764706 

M OF  INPUTS  = 170 


AIDS  TO  NAVIGATION 


0 

TO 

9 = 

057 

10 

TO 

19 

026 

20 

TO 

29 

= 

03o 

30 

TO 

39 

= 

012 

40 

TO 

49 

= 

013 

50 

TO 

S9 

- 

032 

60 

TO 

69 

= 

009 

70 

TO 

79 

= 

014 

80 

TO 

89 

= 

014 

90 

TO 

99 

= 

021- 

THE  AVERAGE  % = 43.88888888889 

M OF  INPUTS  = 189 


3-137 


QUESTION  2 DATA  REDUCTION 


FORMAL  TRAINING  OR  OJ ; FOR  MISSION 


SEARCH  AND  RESCUE 225 

MARINE  END.  PROTECTION TOT 

LAW  ENFORCEMENT 185 

REC.  BOATING  SAFETY 199 

PORT  SAFETY/SECURITY 03 

AIDS  TO  NAVIGATION 12 

OTHER 013 


QUESTION  3 A DATA  REDUCTION 
BOATCREU'MAN  TRAINING 

1 . 133 

2 . 046 

3 . 076 

4 . 155 

5 . 138 

6 . 125 

7 . 085 

8 . 040 


QUESTION  3B  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 


1 . no 

2 . 062 

3 . 074 

4 . 092 

5 . Of  ’ 

6 . 117 

7 . 095 

8 . 006 

9  . 058 

10.  150 

11  . 17^ 

12  . 060 

13  . 070 

14  . 051 

15  . 066 

K . 08A 

17  . 118 

18  . 070 


DUES f ION  3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1 . 023 

2 . 031 

3 . 025 

4 a 036 

5 . 036 

6 . 046 

7 . 042 


3-138 


<1  f.l 


3.3.3  SUMMARY  OF  BOAT  ENGINEER  DATA 


There  were  238  boat  engineers  completing  the  boat  crew  survey. 

The  majority  were  E-4's  between  the  ages  of  18  to  26.  About  55% 
were  into  their  third  tour  and  very  few  spent  more  than  24  months 
on  any  prior  assignment.  Boat  engineers  were  qualified  on  a 
variety  of  boats,  the  most  frequently  indicated,  in  order,  were: 
40-UTB,  SKB/SKM , 30-UTM,  and  44-MLB. 

Seventy-seven  percent  (77%)  of  the  boat  engineers  responding  had 
attended  a formal  Coast  Guard,  Navy  or  contractor  school.  Sixty- 
five  percent  (65%)  had  received  District  team  training,  thirty-two 
percent  (32%)  indicated  Area  training  team  exposure  while  twenty-six 
percent  (26%)  had  no  team  training.  Most  (74%)  thought  that 
the  effectiveness  of  OJT  was  moderate  to  highly  effective  and  gave 
a similar  rating  to  the  training  effectiveness  of  CG-313. 

Sixth-seven  percent  (67%)  of  training  provided  occurs  during, 
according  to  209  boat  engineers,  during  actual  mission  operations. 

The  other  33%  is  given  in  a classroom  type  environment  ashore. 

When  asked  to  rank  the  four  best  ways  to  enhance  training,  boat 
engineers  gave  a preferred  first  choice  as  follows:  30%  --  additional 
training  exercises  using  CG-313,  25%  — formal  school,  19%  -- 
audio/visual  training  packages  covering  CG-313,  and,  at  11%, 
more  frequent  traininq  sessions  by  Area/District  teams.  Thus, 
currently  qualified  boat  engineers,  given  a choice  of  training 
approaches,  indicated  a combined  first  choice  (49%)  encompassing 
further  application  of  CG-313. 

All  of  the  boat  engineers  responding  indicated  that  transfer  and 
assignment  policies  adversely  affected  mission  performance  and  24% 
of  these  put  the  effect  at  the  highest  level  — "very  much,"  and 
31%  stated  "much." 

The  boat  engineers  also  indicated  that  the  time  required  for  a crew 
to  achieve  an  optimum  level  of  performance  which,  when  averaged, 
calculated  to  be  5.5  months. 

When  asked  about  the  units'  policy  for  team  assignment  to  boat 
crews  (i.e.,  the  same  individuals  assigned  for  a specific  duration), 
37%  of  the  boat  engineers  surveyed  said  that  their  unit  had  no 
established  policy.  Of  the  remaining  65%  the  boat  assignment 
policy  ranged  in  duration  from  one  day  (12%)  to  more  than  six 
months  (17%) . 

In  response  to  "how  long  should  personnel  be  assigned  to  a unit 
to  get  best  balance  of  on-job  experience  and  career  training,  the 
coxswains'  weighted  average  response  was  2.4  years. 


3-)  39 


3. 3. 3.1 


Boat  Crew  - Engineer 


The  following  table  associates  key  questions  about  training  and 
readiness  to  specific  missions  based  on  the  sample  of  238  qualified 
boat  engineers.  This  distribution  is  similar  to  that  for  coxswains 
except  for  a somewhat  lower  rating  for  OJT  effectivity.  However, 
it  should  be  pointed  out  that  the  boat  engineer's  job  tasks, 
while  underway,  may  not  be  directly  related  to  the  type  of  mission 
evolution.  The  following  tables  provide  the  detailed  information 
for  each  mission. 


TABLE  3.3. 3-1 

SUMMARY  OF  TRAINING  vs  MISSION 


Mission 

SAR 

L.E. 

RBS 

ATON 

MEP 

PSS 

Mission  Experience 

95% 

63% 

48% 

42% 

31% 

29% 

OJT  Effectivity- 
Highly  and  Completely 

59.6% 

20.9% 

21. 7% 

13.3% 

7.9% 

10.9% 

Crew  Readiness/ 
Capability 

86.2% 

58.5% 

65.5% 

54.1% 

49.3% 

52.4% 

Formal  Training/ 

OJT  for  Mission 

94 . 1% 

68% 

68% 

43.6% 

33.1% 

29% 
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TABLE  3. 3.  3-1. 1 

BOAT  CREW  - ENGINEER  - SEARCH  AND  RESCUE 


Ninety-five  percent  of  the  personnel  were  involved 

in  SAR  missions. 

The  effectivity  of  OJT  related  to  SAR  is  as  follows: 


Ineffective 

3.3% 

Slightly 

Effective 

6.3% 

Moderately 

Effective 

28.0  % 

Highly 

Effective 

44.1% 

Completely 

Effective 

15.5% 

Crews  Readiness/Capability  for  SAR  (opinion) 


0 to  9% 
10  to  19% 
20  to  29% 
30  to  39% 
40  to  49% 
50  to  59% 
GO  to  69% 
70  to  79% 
B0  to  89% 
90  to  99% 


Average  Percentage  = 86 . 21  % 


TABLE  3. 3. 3-1.2 


BOAT  CREW  - ENGINEER  - LAW  ENFORCEMENT 


Sixty- three percent  of  the  personnel  were  involved 

in  Law  linforcement  missions. 


The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 


Ineffective  18.4% 

Sliyhtly  Effective  2Jk£% 

Moderately  Effective  31  ■ ft  % 

Highly  Effective  18.0% 

Completely  Effective  2.0% 


Crews  Readiness/Capability  for  L.  F. . (opinion) 


Formal  Training 
162 


0 

to 

9% 

= 

34 

or 

H, 

,25 

10 

to 

19% 

= 

16 

or 

6 , 

,75 

20 

to 

29% 

10 

or 

7, 

.05 

30 

to 

39% 

= 

11 

or 

4 , 

,65 

40 

to 

49% 

= 

14 

or 

1, 

.8* 

50 

to 

59% 

- 

20 

or 

12 

,15 

60 

to 

69% 

= 

13 

or 

s. 

.Ai_ 

70 

to 

79% 

- 

28 

_ or 

11, 

.75 

80 

to 

89% 

- 

31 

or 

13 

.05 

90 

to 

99% 

- 

43 

or 

18 

JL5 

Average  Percentage 

SA, 

■ 46% 

or  OJT  received  for  L . F . missions 

Yes  answers  — 68.0% 
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TABLE  3. 3. 3-1. 3 


BOAT  CREW  - ENGINEER  - RECREATIONAL  BOATING  SAFETY 

Fortv-eiglit percent  of  the  personnel  were  involved 

in  UBS  missions. 

The  effectivity  of  OJT  related  to  BBS  is  as  follows: 

Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Eflective 

Crews  Readiness/Capability  for 


15.1  % 

27.3% 

29.4  % 

20.1  % 

1 .6  % 

RRS  (opinion) 


0 

to 

9% 

= 

44 

or 

10 

to 

19% 

= 

17 

or 

20 

to 

29% 

= 

12 

or 

30 

to 

39% 

= 

2 

or 

40 

to 

49% 

= 

11 

or 

50 

to 

59% 

= 

12 

_ or 

60 

to 

69% 

= 

12 

or 

70 

to 

79% 

= 

36 

or 

80 

to 

89% 

= 

36 

_ or 

90 

to 

99% 

= 

51 

or 

Average  Percentage  = 65 


18.  M 
Zxli 
5.m 
0.81 
4.6! 
_ . . 7^  13 

1 5 . it 
. 15.1* 
21.4* 

.53  % 


Formal 


Training  or  OJT 
162  Yes 


received 

answers 


for 


BBS  missions 

68.0  % 
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1 


BOAT  CPEW 


Forty- two 


in  AtoN  missions. 


TABLE  3. 3.3-1. 4 
ENGINEEP  - AIDS  TO  NAVIGATION 


percent  of  the  personnel  were  involved 


The  effectivity  of  OJT  related  to  AtoN  is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


24.3% 


26.0% 


2 3.0% 


10-0% 

*•*% 


Crews  Readiness /Capabi 1 ity  for  AtoN  (opinion) 


0 

to 

9% 

= 

63 

or 

26.40 

10 

to 

19% 

= 

21  _ 

or 

or 

OC 

20 

to 

29% 

= 

24 

or 

10.00  . 

30 

to 

39% 

= 

12 

or 

s.oo 

40 

to 

49% 

= 

11 

or 

4.60 

50 

to 

59% 

= 

22 

or 

9.20 

f>0 

to 

69% 

= 

9 

or 

3.70 

70 

to 

79% 

= 

17 

or 

7.10 

80 

to 

89% 

s 

23 

or 

9.60 

90 

to 

99% 

= 

36 

or 

15.10 

Average  Percentage  = 

Formal  Training  or  OJT  received  for 
104  Yes  answers  — 


54.11% 


AtoN 


missions  — 


4 3.6% 
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l 
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TABLE  3.3. 3-1.5 

BOAT  CREW  - ENGINEER  - MARINE  ENVIRONMENTAL  PROTECTION 


Thirtv-onc percent  of  the  personnel  were  involved 

in  m-p  missions. 


The  effectivity  of  OJT  related  to 

MPP 

is 

as  follows: 

Ineffective 

32 

.3_% 

Slightly  Effective  _ 

30 

. 2 % 

Moderately  Effective  _ 

10 

.7% 

Highly  Effective 

7 

.*% 

Completely  Effective 

0 

li% 

Crews  Readiness/Capability 

for  * 

tPP 

(opinion) 

0 to  9% 

= 

5 8 

°r 

24  .3% 

10  to  19% 

20 

°r 

12.1*, 

20  to  29% 

= 

31 

or 

13.0* 

30  to  39% 

= 

ft 

or 

2.5*, 

40  to  49% 

8 

_ °r 

3.3*, 

50  to  59% 

= 

25 

°r 

10.5% 

60  to  69% 

= 

14 

°r 

5 . 8* 

70  to  79% 

= 

27 

_ or 

11.3* 

80  to  89% 

= 

10 

°r 

7.0% 

90  to  99% 

~ 

21_ 

_ or 

8.8* 

Average  Percentage 

- 

49 

.30% 

Formal  Training  or  OJT  received  for  

mpp 

missions 

70  Yes  answers  — 33.1% 
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TABLE  3. 3. 3-1. 6 

BOAT  CREW  - ENGINEER  - PORT  SAFETY/SECURITY 


Twentv-nine  percent 

of  the  i 

in 

PSS  missions. 

The 

effectivity  of  OJT  related  to 

PSS 

Ineffective 

37.3% 

Slightly  Effective 

18.9% 

Moderately  Effective 

19.3% 

Highly  Effective 

in. 5% 

Completely  Effective 

9.4  % 

Crows  Readincss/Capability  for  PRR  (opinion) 


0 

to 

9% 

= 

77 

or 

32.3% 

10 

to 

19% 

— 

22 

or 

9.2% 

20 

to 

29% 

- 

19 

or 

7.9% 

30 

to 

39% 

= 

7 

or 

2.9% 

40 

to 

49% 

- 

5 

or 

2.1% 

50 

to 

59% 

- 

34 

or 

14.2% 

60 

to 

69% 

= 

11 

or 

4.6% 

70 

to 

79% 

S 

21 

or 

8.8% 

80 

to 

89% 

= 

18 

or 

7.5% 

90 

to 

99% 

= 

2J 

°r 

19.0% 

Average  Percentage  = 


52.38% 


Formal  Training  or  OJT  received  for 
69  Yes  answers  — 


PSS 


missions  -- 


28.99% 
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SliAll  BOAT  CREW  mEMBFRS  SURVEY,  SECTION  I 
NUMIER  OF  SURVEYS  REDUCED  - 238 


QUESTION  1,  ACE 


NO 

ANS= 

005 

: 18= 

000 

10 

TO 

20  = 

064 

21 

TO 

23  = 

107 

24 

TO 

26  = 

019 

27 

TO 

29  = 

017 

30 

TO 

32  = 

00? 

33 

TO 

3 b - 

004 

34 

TO 

38  = 

000 

39 

TO 

4i  = 

002 

42 

TO 

44  -- 

001 

45 

TO 

4/ 

000 

48 

TO 

SO  = 

000 

: 50= 

000 

AVERAGE  AGE  = 22.69*S7081fc‘.S  YEARS 


QUESTION  2 

PAYGRADE  BREAKDOWN  El  = 0 

£2~  22 
E3=  49 

E4  109 
FR=  36 
u-  t? 
E?  • 4 

E8-  0 

E9  0 

NOT  ANSWERED  = 1 


QUFSTION  5 


TOUR  ! 

TOUR  2 

TOUR  3 

TOUR 

«G  ANSWER 

v>32 

062 

10S 

In? 

( 

i MONTHS  OR  LESS 

• 037 

■ )?  7 

062 

043 

y 

TU 

12 

MONTHS 

0o7 

031 

037 

010 

13 

TO 

18 

MONTHS 

037 

019 

012 

010 

IV 

TO 

24 

MO  <THS 

032 

028 

017 

010 

25 

TO 

30 

MONTHS 

016 

Oil 

003 

000 

31 

TU 

36 

MONTHS 

010 

003 

001 

003 

37 

TU 

47 

MONT  M'S 

005 

007 

001 

000 

43 

10 

48 

SON  CIS 

002 

002 

000 

000 

4' 

TO 

54 

MON 'US 

000 

001 

000 

000 

55 

TO 

60 

MON  1 HS 

000 

000 

000 

000 

60 

MONT  HS 

000 

000 

000 

OoO 

i 


QUESTION  6 

uv  \\  te  ica r on  t;ur.Sf»AM  re?  i c 


NGnVE  P Of 


•' : i '0  ■ viAl  r-  ■ 
Eiu-IHH . 
rRKW.ll'.N  - 
OTHER 


. r !> 


I 1 1 

i s 


1 


MOT  ■>. 


3-147 


QUESTION 

',S,V 

QUALIFIED 

QUALIFIED 

QUALIFIED 

COXSWAIN 

FNGINFEP 

CREWMAN 

BOAT 

44 -MLB 

023 

125 

088 

36-hLB 

004 

020 

010 

41-UTB 

022 

1S4 

10? 

40-UTB 

030 

164 

123 

30-UTM 

024 

153 

106 

32-F'UB 

004 

035 

022 

25-MOB 

007 

021 

015 

25 -MSB 

000 

027 

020 

SKB-'  3KM 

027 

087 

064 

SKL/UTL 

012 

O-i  7 

03V 

01  Hi-'  r< 

000 

071 

036 

NUMBER  UF 

ANSWERS  TO 

QUESTION  10=  113 

QUESTION 

11,  MISSION 

F.XF'.  IN  PRESENT 

ASSIGNMENT 

SAR  - - - - 

22? 

REG.  BOAT  INC  SAFETY  - 

115 

AIDS  TO  NAVIGATION  - 

100 

MARINE  ENV.  PRQT.  - - 

074 

LAW  ENFORCEMENT  

150 

FORT  SAFETY/SECURITY- 

068 

OTHER  - - 

010 
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NUMBER  OF  SURVEYS  REDUCED  238 

QUESTION  1,2,3  - SECT.  II  ANSWER?. 

FORMAL  SCHOOL  SATISFAC1.  COME.  NONE  ANS3  S3 
FORMAL  SCHOOLS  APR.  FOR,  NO  APPROVAL.  NONE  ANS=  173 
CORRES.  COURSES  TAKEN  OF.  SA(.  COMP.  NONE  ANS=  49 

QUESTION  4 - SECT.  II  AMSUERS 

APPLICABILITY  AND  KNOWLEDGE  FACTORS  (CG-311 > 

NOT  AF'FT  I CABLE--  01 S 
SLICWTL  APPLICABLE  Oil 
MODERATELY  APPLICABLE  113 
HIGHLY  APPLICABLE  043 
COMPLETELY  APPLICABLE-  014 
NOT  ANSWERED3  012 


QUESTION  S SECT.  II  AMSUERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  NO  ANS.  - S3 
AREA  = 76 

D1ST  3 1S4 

AREA  In  DIST  = 57 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  IQ- 'RUCTION. 


INEFFECTIVE  010 
SLIGHTLY  EFFECTIVE3  024 
MODERATELY  EFFECTIVE3  0/2 
HIGHLY  EFFECTIVE-  058 
COMPLETELY  EFFECTIVE3  01 S 
UNKNOWN  3 059 


QUESTION  7 SEC I.  II  ANSWERS 
RATING  OF  G-J-T  EFFECTIVENESS 


INEFFECTIVE3  Oil 
SLIGHTLY  EFFECTIVE3  031 
MODERATELY  EFFECTIVE3  089 
HIGHLY  EFFECTIVE3  031 
COMPLETELY  El  FECTIVE - 01° 
UNKNOWN  3 00' 


QUESTION  8 SECT.  II  ANSWERS 
TIME  Al LOCATED  TO  TRAINING. 

UNDFRCA Y - 0 n CL  AS3R0DM \ ASHORE ) 


VERY  LITiLE 

02"! 

<‘•60 

LITTLE 

031 

065 

NOMINAL 

082 

07’ 

MUCH 

053 

022 

VERY  MUCH 

046 

006 

MON  ANSWER 

002 

OCR 

I 


GU'SfTON  V SEC  I it  ANSWERS 

OJT  EOF.  MISSION  TRAINING  EFFECTIVENESS 

SEARC  H ti,iO  RESCUE 

INEFFECTIVE-  008 
SLIGHTLY  EFFECTIVE®  015 
MODERATELY  EFFECTIVE-  067 
HIGHLY  EFFECTIVE  105 
COMPLETELY  EFFECTIVE"  037 
NOT  ANSWERED--  006 

FEC.  ROA I iNC  SA!  LI  i’ 

INEFFECTIVE-  036 
SLIGHTLY  EFFECTIVE-  0«>S 
MODERATELY  EFFFC  1 1 Or  = 070 
HIGHLY  EFFECT  I U>  048 
COMPLETELY  tFFEC  FIVE*  004 
NOT  ANSWERED-  015 

AIDS  TO  NAVIGATION 

INEFFECTIVE*  OSS 
SLIGHTLY  EFFECTIVE-  062 
MODERATELY  EFFECTIVE  - 057 
HIGHLY  EFFECTIVE®  024 
COMPLETELY  EFFECTIVE-  008 
NOT  ANSWERED®  02? 

MARINE  ENVIRONMENTAL  PROF. 

INEFFECTIVE®  077 
SLIGHTLY  EFFECTIVE-  02 
MODERATELY  EFFECTIVE  04 7 
HIGHLY  EFFECTIVE  = 013 
COMPLETELY  EFFtCTI  ’E-  001 
NOT  ANSWERED-  023 

LAW  ENFORCEMENT 

INEFFECTIVE®  044 
SLIGHTLY  EFFECTIVE-  051 
MODERATELY  EFFECTIVE " 076 
HIGHLY  EFFECT IVL  - 043 
COMPLETELY  EFFECTIVE-  007 
NOT  ANSWERED  -..  )17 

PORT  SAFETY/SECURITY 

INEFFECTIVE®  08? 

SLIGHTLY  EFFFCTIVE--  041 
MODERATELY  EFFECTIVE  = Oh- 
HIGHLV  EFFECTIVE®  025 
COMPLETELY  EFFECTIVE  001 
NO f ANSWERED®. 034 
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EFFECTIVENESS  OF  FORMAL  BOAT  CFtkl  SCHOOL  OPINION 

BfitVl  CREWMAN 

INEFFECTIVE3  020 
SLIGHTLY  EFFECTIVE3  022 
MODERATELY  EFFECTIVE--  085 
HIGHLY  EFFECTIVE3  «66 
COMPLETELY  EFFECTIVE3  022 
NOT  ANSWERED3  023 

BOAT  ENGINEER 

ineffective  - ois 

SLIGHTLY  EFFECTIVE3  018 
MODERATELY  EFFECTIVE3  083 
HIGHLY  EFFECTIVE3  078 
COMPLETELY  EFFECTIVE3  028 
NOT  ANSWERED3  Oil 

COXSWAIN 

INEFFECTIVE3  024 
SLIGHTLY  EFFECTIVE"  015 
MODERATELY  EFFECTIVE3  050 
HIGHLY  EFFECTIVE3  084 
COMPLETELY  EFFECTIVE3  028 
NOT  ANSWERED  - 037 


SMALL  WOn I CKcWhlrtl'LkS  SCLVF  i,  SEC t ION  1IJ 


NUMBER  OF  SURVEYS  REDUCED3  238 


STATUS 


CREWMAN 

COXSWAIN 

ENCINEER 

SF'Ef.  OPS. 


HEAVY  WEATHER 
LARC  V AMPHIB 
SHIPBOARD  BOATS 
CERTIFICATION 

NONE 


QUESTION  2 

AVG.  LENGTH  OF  TIME  FOR  SECT.  COMP.  AS  CHECKED  ABO 


SECT.  A 

SECT.  B 

SECT . 

AVC.  MONTHS 

9 

4 

9 

NO.  ANS.  QUEST. 

isii 

42 

165 

NOT  COMP ^NO  EXP. 

30 

114 

33 

SECT.  D 

PAR  i A 

F ART  B 

PART  i 

AVG.  MONTHS 

Q 

3 

9 

NO.  ANS.  QUEST. 

42 

9 

31 

NOT  COMP/NO  EXP.  104 


QUESTION  3 

TRAINING  EFFECT IVENfSS  OF  LC-3:  • 


SEC  1 A 

SU1  B 

SECT  C 

Si  cr  i 

INEFFECTIVE 

002 

00” 

004 

015 

SLIGHTLY 

EFFECTIVE 

026 

014 

021 

016 

MODERATELY 

EFFECTIVE 

076 

041 

0*3 

029 

HIGHLY 

EFFEt'.flVl 

OFS 

032 

0"'0 

016 

C0MP1.ETELY 

EFFECTIVE 

079 

1 (2 

065 

162 

NOT 

ANSWERED 

000 

000 

000 

OOC 

SECT.  COM' 

162 

031 

1V3 


SECT.  WORKING  ON 

on 

051 

019 


039 

003 

027 

037 


015 

006 

007 

008 


024 


051 


QUESTION  4 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  4“  5 


QUESTION  5 

NUMBER  OF  FFOruE 
NUMBER  or  PEC. H E 
NUMBER  OF  PEOPLE 
NUMBER  OK  PEOPLE 


oisiktm;  Hjoiiior  s 

DFSIKfN.  AOITIJfK 
BEST.'  INC  ODDI TlUf‘3 
1/ESiKlHC  ADD  1 1 IOt'S 


ru  SELT  A-  0 

Vij  k EC  i U - 0 

T'  SECT  C-  0 

it  SECT  T r 0 
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question  6 


F'EkCFNT  of  TRAINIMC  DURING  MISSION* 


0 

TO 

9 = 

031 

10 

TO 

1? 

= 005 

20 

TO 

29 

= Oil 

30 

TO 

39 

= 005 

•10 

TO 

49 

= Oil 

SO 

TO 

59 

- 022 

60 

TO 

69 

= 027 

70 

TO 

79 

= 041 

30 

TO 

8° 

= on 

VO 

TO 

c>  C 

7 v 

= 034 

THE  AVERAGE 

*/  ~ 

66. 

851 674641 1 5 

H OF  INE'UT  S 

209 

PERCENT  OF 

TRA ' 

NING 

ASHORE 

0 

TO 

9 = 

040 

10 

TO 

1? 

- 039 

20 

TO 

1 y 

---  06? 

30 

TO 

39 

Oil 

AO 

TO 

49 

= 024 

SO 

TO 

5? 

^ 025 

60 

TO 

69 

008 

70 

TO 

79 

= 008 

30 

TO 

89 

* 003 

90 

TO 

99 

- 006 

rilL  AVERAGE 

•/ 

52. 

3-.68S99S2 15 

ti  OF  INPUTS 

209 

QUFSTIUN  7 

CHOICE  OF  FOUR  BEST  WA;'S  TO  ENHANCE  TRAINING. 


A. 

1 

0£1 

055 

3 

Of 

•4 

OJA 

NO  AMS 

036 

0. 

020 

045 

IM  -1 

Oo4 

065 

C. 

023 

065 

051 

012 

042 

0. 

079 

049 

042 

030 

038 

E. 

067 

042 

023 

030 

076 

F. 

028 

003 

003 

005 

199 
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SMAi-l  DUhT  CREWMEMBERS  SURVEY,  SECTION  IV. 

NUMBER  OF  SURVEYS  REDUCED-  233 

QUESTION  1 DATA  REDUCTION. 

NUMBER  OF  YES  ANSWERS-  238 
NUMBER  OF  NO  ANSWERS  = 0 

DECREE  OF  EFFECT  UPON  MISSION  PERFORMANCE 
VERY  IITTLE  002 
LITTLE  012 
NOMINAL  OSO 
MUCH  0/4 
VERY  MUCH  OSS 
NO  ANSWER  042 


QUESTION  2 LATA  REDUCTION. 


ESTIMATED  TIME  REQUIRED  TO  ACHIEVE  OPT.  PERFORMANCE. 

0- 1  MONTH  022 

1- 3  MONTHS  085 
3-6  MONTHS  0^2 
6-9  MONTHS  023 

9-12  MONTHS  029 
NO  ANS.  007 


QUESTION  3 DATA  REDUCTION. 

IE  AM  DUTY  CiCLE. 

ONE  DAY  029 
ONE  WEEK  017 
ONE  MONTH  025 
SIX  MONTHS  036 
MOPE  THAN  SIX  MONTHS  040 
NO  ESTABLISHED  POLICY  037 
NO  ANS . 004 
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QUESTION  •!  DAIA  REDUL  i ION. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 

I YPE  l = <03 
TYPE  2 = OSS 
TYPE  3 = 039 
TYPE  4 J 17 
NO  AN 3 - 004 


ONES  I ION  S DATA  REDUUION. 
REPLACEMENT  CHOICES. 

A 1 1/6 

2 014 

3 01) 

4 01? 

NO  ANS  021 

0 1 029 

2 130 

3 030 

4 010 
NO  ANS  039 

C 1 015 

2 035 

3 121 

4 025 
NO  AMS  042 

0 1 014 

2 013 

3 028 

4 136 
NO  ANS  0-.7 

001  • II ON  6 OATe  REDUCTION. 

NUMBER  OP  YES  ANSWERS-  104 
NUMBER  OF  NO  ANSWERS  = 45 

INFO.  NOT  SOUGHT  « 37 


PUFSTION  7 DATA  REDUCTION. 

ASSIGNMENT  DURATION  FOR  USEFULNESS  t-  TRAINING. 


1.0 

.YEARS 

= 

019 

1.5 

YEARS 

SB 

031 

2.0 

YEARS 

= 

07? 

3.0 

YEARS 

55 

050 

4.0 

YEARS 

= 

034 

OTHER 

•5 

023 

NO  ANSWER 

5= 

002 
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SMAt  L BOAT  CREWMEMBERS  SURVEY,  SECTION  V 


NUMBER  OF  SURVEYS  REDUCED'-  238 
QUESTION  1 DATA  REDUCTION. 

CREWS  RtADIMESS/CAPABILITY  IN  PERCENT 
SEARCH  & RESCUE 


0 

TO 

9 = 

013 

10 

TO 

19 

= 003 

20 

TO 

29 

= 001 

30 

10 

3? 

= 001 

40 

TO 

49 

= 003 

50 

TO 

59 

= 009 

60 

TO 

AV 

- 001 

70 

TO 

79 

= 018 

80 

TO 

89 

= 038 

90 

TO 

99 

= 151 

THE 

AVERAGE  : 

— 

86.2177 

il  OF 

INPUTS 

= 

225 

MARINE 

ENV. 

PROTECTION 

0 

TO 

9 = 

058 

10 

TO 

19 

= 

029 

20 

TO 

29 

= 

031 

30 

TO 

39 

= 

006 

40 

TO 

49 

003 

50 

TO 

5? 

= 

025 

60 

ro 

69 

=. 

014 

70 

TO 

79 

= 

027 

80 

TO 

89 

~ 

019 

90 

TO 

99 

= 

021 

THE  AVERAGE  7.  = 49.3027027027 

H OF  INPUTS  =185 


LAW  ENFORCEMENT 
0 TO  9 = 034 


10 

TO 

19 

= 

016 

20 

TO 

29 

= 

019 

30 

TO 

39 

= 

on 

40 

TO 

49 

= 

014 

SO 

TO 

59 

= 

029 

60 

TO 

69 

= 

013 

70 

TO 

79 

= 

028 

80 

TO 

89 

-*= 

031 

90 

TO 

99 

r 

u43 

THE  AVERAGE  7. 
H OF  INPUTS 


58.46226415094 

212 


I 
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(•EC.  BOA i'IHC  CAFET 1 


0 TO 

9 = 

044 

10 

TO 

1? 

= 

017 

20 

TO 

29 

012 

30 

TO 

39 

002 

40 

TO 

49 

= 

Oil 

50 

TO 

S9 

r 

01  ’ 

60 

TO 

o9 

a 

012 

70 

TO 

79 

= 

036 

80 

TO 

8V 

- 

036 

VO 

TO 

99 

= 

0S1 

1 HE  AVERAGE  X - 65. 53907106599 

tt  OF  INPUTS  = 197 


PORT  SAFE! T/SECUR1T T 


0 

TO 

9 = 

077 

lo 

TO 

19 

- 

022 

20 

TO 

29 

a 

or? 

30 

TO 

39 

007 

40 

TO 

49 

= 

005 

SO 

TO 

59 

= 

034 

60 

TO 

69 

= 

Oil 

7u 

TO 

79 

= 

021 

80 

TO 

89 

- 

013 

90 

TO 

99 

024 

THE  AVERAGE  X 52.38181913132 
!i  OF  INPUTS  =•  165 


A 105  TO 

NAVI 

•ViTIfiN 

0 

TO  V 

' = 

Of>3 

10 

TO 

IV 

* 021 

20 

TO 

29 

024 

30 

TO 

3V 

= 012 

40 

TO 

49 

a Oil 

50 

TO 

59 

• 022 

60 

TO 

1,0 

00Q 

70 

10 

- 017 

80 

TO 

--  023 

90 

TO 

99 

- 054. 

THE  AVERAGE  X 

s 

54.11111111111 

a OF  INPUT' 

- 

180 

QUESTION  2 O.t T ft  REDUCTION 


FORMAL  TRAINING  OR  OJT  FOR  MISSION 


SEARCH  AMD  RESCUE 224 

MARINE  ENV.  PROTECTION 0/9 

LAW  ENFORCEMENT U2 

REC.  BOATING  SAFETY 162 

PORT  SAFETY/SECURITY Os? 

AIDS  TO  NAVIGATION 104 

OTHER 017 


QUESTICN  3 A DATA  REDUCTION 
BOATCREWMAN  TRAINING 

1 . 0?S 

2 . 018 

3 . OS? 

4 . 12? 

5 . 11? 

6 . 120 

7  . 062 

B . 040 


QUESTION  3B  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 

1 . OSO 

2 . 033 

3 . 049 

4 . 0S3 

5 . 0S2 

6 . 064 

7 . 053 

8 . 03? 

9 . 027 

10  . 072 

11  . 0E1 

12  . 046 

13  . 042 

14  . 040 

15  . 026 

16  . 055 

17  . 072 

13  . 04V 


QUESTION  3C  DA  I A REDUCTION 

BOAT  ENGINEER  TRAINING 


1 • 029 

2 . 033 

3 . 052 

4 . C57 

5 . 172 

6 . U"’2 

7 . 0!? 
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3.3.4 


SUMMARY  OF  CREWMEMBERS  SURVEY 


r 


There  were  373  crewmen  completing  the  boat  crew  survey.  The 
majority  were  E-3's  and  E-4's  between  the  ages  of  18  to  23.  About 
40%  were  on  the  third  tour  assignment  and  their  previous  tours 
seldom  lasted  more  than  30  months.  Crewmen  were  qualified  to 
serve  on  a variety  of  small  boats,  the  most  frequently  indicated, 
in  order,  were:  40-UTB,  41-UTB,  30-UTM,  SKB/SKM  and  44-MLB. 

Fifty-two  percent  (52%)  of  responding  crewmen  had  attended  a 
formal  Coast  Guard,  Navy  or  contractor  school.  Sixty-five  percent 
(65%)  had  received  District  team  training,  thirty-four  percent 
(34%)  had  Area  team  training  and  twenty-six  percent  (26%)  had 
no  exposure  to  team  training.  Most  (73%)  thought  the  effectiveness 
of  OJT  was  moderate  to  highly  effective  and  generally  gave  the  same 
assessment  for  the  effectivity  of  CG-313. 

Sixty-nine  percent  (69%)  of  training  provided  occurs,  according  to 
322  crewmen,  during  actual  mission  operations.  The  remaining  31% 
is  given  ashore  in  a classroom  type  environment. 

The  crewmen,  asked  to  rank  the  four  best  ways  to  enhance  training, 
gave  a preferred  choice  as  follows:  32%--additional  training  exercises 
using  CG-313,  23% — formal  school,  16%--audio/visual  training  packages 
covering  CG-313,  12% — more  frequent  training  sessions  by  Area/ 

District  teams.  Thus,  currently  qualified  boat  crewmen,  given  a 
choice  of  training  approaches, indicated  a combined  first  choice 
(48%)  encompassing  further  application  of  CG-313. 

All  of  the  crewmen  surveyed  indicated  that  transfer  and  assignment 
policies  adversely  affected  mission  performance  and  25%  of  these  put  the 
effect  at  the  highest  level-"very  much"  and  33%  stated  "much." 

The  crewmembers  also  indicated  the  time  required  for  a crew  to 
achieve  an  optimum  level  of  performance  which,  when  averaged, 
calculated  to  be  5.9  months. 

When  asked  about  the  units'  policy  for  team  assignment  to  boat 
crews  (i.e.,  the  same  individuals  assigned  for  a specific  duration), 

41%  of  the  crewmen  surveyed  indicated  that  their  unit  had  no 
established  policy.  Of  the  59%  who  did  have  a policy,  the 
time  duration  varied  from  one  day  to  more  than  six  months. 

In  response  to  "how  long  should  personnel  be  assigned  to  a unit 
to  get  best  balance  of  on- job  experience  and  career  training,"  the 
crewmen's  weighted  average  response  was  2.4  years. 
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3 . 3 . 4 . 1 Boat  Crew  - Crewman 

The  following  table  associates  key  questions  about  training  and 
readiness  to  specific  missions  based  on  the  sample  of  373  quali- 
fied boat  crewmen.  This  distribution  is  generally  consistent  with 
the  previous  ones  for  coxswains  and  boat  engineers. 

The  following  tables  provide  detailed  information  for  each  mission. 


TABLE  3. 3.4-1 

SUMMARY  OF  TRAINING  vs  MISSION 


Mission 

SAR 

L.E. 

RBS 

ATON 

MEP 

PSS 

Mission  Experience 

97% 

65% 

49% 

46% 

33% 

25% 

OJT  Ef fectivity-- 
Highly  and  Completely 

60% 

22.9% 

21.9% 

14.9% 

6.1% 

10.3% 

Crew  Readiness/ 
Capability 

86 . 8% 

55.4% 

66.4% 

51% 

44.3% 

47.4% 

Formal  Training/ 

OJT  for  Mission 

92.7% 

67.2% 

68.6% 

46.1% 

32.9% 

1 

25.2% 

i 
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TABLE  3. 3. 4-1. 1 

BOAT  CREW  - CREWMAN  - SEARCH  AND  RESCUE 


Ninety-seven  percent  of  the  personnel  were  involved 

in  SAR  missions. 


ffectivity  of 

OJT  related  to 

SAR 

is 

as  follows 

Ineffective 

3 

^2_% 

SI ight  ly 

Effective 

R 

J»_% 

Moderately 

Effective 

25 

J_% 

Highly 

Effective 

42 

• 6 % 

Completely 

Ef  fective 

17 

•_4_% 

Readiness/Capab 

i 1 ity 

for 

SAR 

(opinion) 

0 

to 

9% 

= 

28 

or 

7.5% 

10 

to 

19% 

= 

2 

or 

0.5% 

20 

to 

29% 

= 

0 

or 

0.0% 

30 

to 

39% 

= 

2 

or 

0.5% 

40 

to 

49% 

= 

4 

or 

1.0% 

50 

to 

59% 

= 

6_ 

or 

1.6% 

60 

to 

69% 

= 

8 

or 

2.1% 

70 

to 

79% 

= 

or 

(LJLS 

80 

to 

89% 

= 

74 

or 

IP.  8% 

90 

to 

99% 

— 

213 

or 

57,1% 

Average  Percentage 

= 

86 

.76  % 

Formal  Training 
346 


or  OJT  received 
Yes  answers 


for 


SAR  missions 
92.7% 
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TABLE  3. 3. 4-1. 6 

BOAT  CHEW  - CREWMAN  - LAW  ENFORCEMENT 


Sixty- f ive percent  of  the  personnel  were  involved 

in  Law  Enforcement  missions. 

The  effectivity  of  OJT  related  to  Law  Enforcement  is  as  follows: 

Ine  f f ective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 

Crews  Readiness/Capabili,ty  for  L.  P.  (opinion) 

0 to  9% 

10  to  1*9% 

20  to  29% 

30  to  39%  = 

40  to  49% 

50  to  59%  = 

60  to  69%  = 

70  to  79%  = 

80  to  89%  = 

90  to  99% 

Average  Percentage 

Formal  Training  or  OJT  received  for  I, . P . missions 

251 Yes  answers  — 67.2% 


16. 3% 
23. 5 i 
30.  «% 
17. P% 

5.0% 


BOAT  CREW 


TABLE  3. 3.4-1. 3 

CREWMAN  - RECREATIONAL  BOATING  SAFETY 


Forty-nine  percent  of  the  personnel  were 

in  RHS  missions. 

The  effectivity  of  OJT  related 

to  RBS 

is  as  follows: 

Ineffective 

13 

.9% 

Slightly  Effective 

26 

.0% 

Moderately  Effective 

33 

•2% 

Highly  Effective 

17 

• 4 % 

Completely  Effective 

4 

•5% 

Crews  Readiness/Capability  for 

HRS 

(opinion) 

0 to  9% 

6 5 

or 

17.45 

10  to  19% 

24 

or 

6.45 

20  to  29% 

18 

or 

4.85 

30  to  39% 

6 

or 

1 .65 

40  to  49% 

12 

or 

3.25 

50  to  59%  = 

35 

or 

9.35 

60  to  69% 

19 

or 

5.05 

70  to  79% 

S3 

or 

14.25 

80  to  89% 

49 

or 

13.15 

90  to  99% 

92 

or 

24.65 

Average  Percentage  = 

66. 

38% 

Formal  Training  or  OJT  received 

for 

RRS 

missions 

256  Yes  answers 

— 

68 

.6% 
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TABLE  3. 3. 4 -1.4 

BOAT  CREW  - CREWMAN  - AIDS  TO  NAVIGATION 


Forty-six 


percent  of  the  personnel  were  involved 


in 


AtoN 


missions . 


The  effectivity  of  OJT  related  to  AtoN1  is  as  follows: 


Inef  fective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


20.7% 


25.7% 


20.3% 


11.2% 


3.7% 


Crews  Readiness/Capability  for  AtoN  (opinion) 


Average  Percentage  = 


0 

to 

9% 

= 

96 

or 

25.7* 

10 

to 

19% 

= 

30 

or 

8.0* 

20 

to 

29% 

= 

41 

or 

10.0% 

30 

to 

39% 

= 

19 

or 

5.0% 

40 

to 

49% 

= 

10 

or 

5.0% 

50 

to 

59% 

= 

46 

or 

12.3% 

6 0 

to 

69% 

= 

16 

or 

4.2* 

70 

to 

79% 

= 

26 

or 

6.9% 

B0 

to 

89% 

= 

30 

or 

R .0% 

90 

to 

99% 

= 

50 

or 

13.4% 

50.06% 


Formal  Training  or  OJT  received  for 
172  Yes  answers  — 
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AtoN 


missions 


46.1% 


I 


TABLE  3. 3. 4 -1.5 

BOAT  CREW  - CREWMAN  - MARINE  ENVIRONMENTAL 

PROTECTION 


Thirty- three 
in  MF.P  i 


percent  of  the  personnel  were  involved 


missions . 


The  effectivity  of  OJT  related  to 


is  as  follows: 


Ineffective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


34.3% 

28.1% 

21.1% 

4.0% 

2.1% 


Crews  Readiness/Capability  for  MPP  (opinion) 


0 to  9% 
10  to  19% 
20  to  29% 
30  to  39% 
40  to  49% 
50  to  59% 
60  to  69% 
70  to  79% 
B0  to  89% 
90  to  99% 


25.2% 
I2.fi?. 
11  .5% 


Average  Percentage  = 


44.27% 


Formal  Training  or  OJT  received  for 
123  Yes  answers  -- 


missions  -- 


32.9% 
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TABLE  3. 3. 4-1. 6 

BOAT  CREW  - CREWMAN  - PORT  SAFETY/SECURITY 


Twenty- five 
in  PSS 


percent  of  the  personnel  were  involved 


missions. 


The  effectivity  of  OJT  related  to  PSS  is  as  follows 


Inet  rective 
Slightly  Effective 
Moderately  Effective 
Highly  Effective 
Completely  Effective 


38. 3% 
20.0% 
1 (> . 3 % 
8.5% 
1.8% 


Crews  Readiness/Capability  for  PSS  (opinion) 


0 to  9?  = 1J 

10  to  19%  = t 

20  to  29%  = ; 

30  to  39%  = ] 

40  to  49%  = ] 

50  to  59%  = i 

CO  to  69%  = ] 

70  to  79%  = 

80  to  89%  = 

90  to  99%  = 

Average  Percentage  = 


Formal  Training  or  OJT  received  for 
94  Yes  answers  — 


31.9% 

11.2% 

10.4% 


47.39% 


missions  -- 


25.2% 
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SMALL  BuA  r CREW  MFMBERS  SURVEY,  SEC  1 1 UN  l 
NUNBFR  OF  SURVEYS  RHOUCFD*  373 


GHFSTIOi!  1,  AGE 


NO 

AN  3= 

003 

; 18- 

002 

10 

TO 

20  = 

103 

21 

ro 

23  = 

15S 

2 A 

TO 

76  = 

049 

27 

TO 

29  = 

031 

30 

TO 

32.  = 

.01 1 

33 

TO 

c - 

007 

.56 

TO 

38  = 

001 

3V 

TO 

41  = 

002 

*12 

TO 

44  " 

001 

45 

TO 

47  = 

000 

48 

TO 

50  = 

000 

50-= 

000 

AVFRACF  ACE  * 27. 68767123288  YEARS 


QUESTION  3 

PAYGRADE  BREAKDOWN  El=  2 
E2-  sa 
E3=  132 

Ef  107 
E5--  30 

E6  - 30 

E7  - 4 

E8~  0 

E9=  0 

NOT  ANSUFRFO  = 2 


QUESTION  S 


TOUR  1 

TO l!F  2 

TOUR  3 

TOUR 

Nl. 

l ANSWER 

043 

121 

213 

238 

t 

> MONTHS  OR  LESS 

-•  07' 

088 

071 

045 

7 

TO 

12 

MON IHS 

105 

048 

037 

015 

13 

TO 

18 

MONTHS 

063 

0'33 

017 

012 

19 

TO 

24 

MONTHS 

041 

044 

019 

007 

25 

TO 

30 

MONTHS 

021 

014 

009 

001 

31 

TO 

26 

MONTHS 

013 

012 

003 

004 

37 

ro 

43 

MONTHS 

006 

004 

002 

001 

43 

TO 

48 

MONTHS 

001 

oo; 

OOo 

000 

49 

TO 

54 

MONTHS 

000 

001 

001 

000 

s;. 

TO 

60 

nOE I HS 

000 

000 

O00 

000 

A6 

MON  1 HS 

000 

000 

000 

000 

QUESTION  6 

P.liM.lFIEATION  QULSVIOn  PRFAkDUlM 

NUMBER  OF  BOA  I COX • WAINS  • 11. 

FN  . INFERS  11 
CREWMEN  - 
01  HER  :6 
(ill'  ,V>'-W  ffi 
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DUES  HON  7,8,9 


QUALIFIED 

DUAL  IFIEO 

OUAL IF IED 

C PXSW ' r.fi 

FN.UHEt.' 

t'.REWH-iN 

BOA  1 

198 

44 -MLB 

072 

063 

36-MLB 

010 

010 

020 

41  UTB 

083 

080 

251 

40-UTB 

097 

089 

255 

30-UTH 

080 

079 

211 

32-PUB 

020 

01*i 

065 

25-MCB 

014 

013 

031 

25  MSB 

037 

020 

or." 

SKB/SFtl 

0 :*t 

0£3 

138 

i'.i.L/UTL 

oro 

029 

084 

OTHER 

030 

032 

06<l 

NUMBER  OF 

ANSWERS  TO 

QUESTION  10  i:v 

QUESTION  11,  MISSION  EXP.  IN  PRESENT  AS2IGNMEN. 


SAR 

362 

REC.  BOATING  SAFETY  - 

1 C*  J 

AIDS  TO  NAVIGATION  - 

172 

MARINE  END.  PRO  1.  - - 

1 2 2 

L mU  enforcement  - ~ - 

241 

PORT  SAFETY/SECIIRIIY- 

Og  2 

OTHER  - - 

016 
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SHAH  BOA  I CREW;jt«:'i  CURVE  i,  SEC  I ION  II. 

NUMBER  OK  SURVEYS  REDUCED*  3_,3 

QUESTION  1,2,3  - Si  C T.  11  ANSWER  ; 

FORMAL  SCHOOL  SATI3FACT.  COMP.  NONE  AN S'  1/8 
FORMAL  SCHOOLS  APR.  FOR,  NO  APPROVAL.  NONE  ANS* 
LORRES.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS*  74 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AND  KNOWLEDGE  FACTO -S  (CG-311 ) 

NOT  APPLICABLE*  OIS 
SLIGHTLY  APPLICABLE*  062 
MODERATELY  APPLICABLE*  131 
HIGHLY  APPLICABLE  070 
COMPLETELY  APPLICABLE*  028 
NOT  ANSWERED*  017 


QUESTION  5 SECT.  II  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  'NO  ANS.=  96 
AREA  = 127 

DIST  = 242 

AREA  & DIST  = 97 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  INS1FUI.  HON. 

INEFFECTIVE  009 
SLIGHTLY  EFFECTIVE*  041 
MODERATELY  EFFECTIVE*  134 
HIGHLY  EFFECTIVE*  083 
COMPLETELY  EFFECTIVE*  028 
UNKNOWN  079 


QUESTION  7 SELT.  II  ANSWERS 

RATING  OF  O-J-T  EFFECTIVENESS 

INEFFECTIVE*  024 
SLIGHTLY  EFFECTIVE*  041 
MOOERATELY  EFFECTIVE*  139 
HIGHLY  EFFECTIVE*  123 
CDMF’LE  I ELY  EFFECTIVE  033 
UNKNOWN  = 013 


QUESTION  8 SECT.  II  ANSWERS 


TIME  ALLOCATED  TO  TRAINING. 


UNDERWAY -OTT 

Cl  AFSR  VM- ASHORE 

VTRY  LITHE 

050 

100 

LI TTLf 

0‘t? 

0 :J ' 

NOM I NAL 

1 22 

137 

MUCH 

03  R 

V H" 

'TRY  MUCH 

0 * 

Ml"  1 AC 


279 
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GUESfU.M  '>  SECT  II  ANSWPS 


OJT  FOR  MISSION  TRAINING  EFFECTIVENESS 

SCORCH  .'.NO  RESCUE 

INFFFEf  TIVE*  012 
SLIGHTLY  EFFECTIVE*  0 52 
MODERATELY  EFFECT I Vt=  096 
HIGHLY  EFFECTIVE*  159 
COMfLETELY  EFFECTIVE-  065 
NOT  ANSWERED*  009 

REC.  COAT INC  SAFETY 

INEFFECTIVE-  052 
SLIGHTLY  EFFFCHVE-  097 
MODERATELY  EFFECTIVE  124 
HIGHLY  EFFECTIVE * OsE 
COMFLETELY  EFFECTIVE*  017 
NOT  ANSWERED-  013 

AIDS  TO  NAVIGATION 

INEFFECTIVE  - 111 
SLIGHTLY  EFTECTIVE-  096 
MODERATELY  EFFECTIVE*  076 
HIGHLY  EFFECTIVE*  042 
COMPLETELY  EFFECTIVE*  014 
NOT  ANSWERED-  034 

MARINE  ENVIRONMENTAL  FROT. 

INEFFECTIVE-  123 
SLIG.ITL  I E1FECTIVE-  105 
MODERATELY  EFFECTIVE*  079 
HIGHLY  EFFECTIVE  - 015 
COMPLETELY  EFFECIIVE*  008 
NOT  ANSWERED = 038 


l AW  ENFORCEMENT 

INEFFECTIVE*  061 
SLIGHTLY  EFFECT I LT - OSS 
MODERATELY  EFFECTIVE*  11S 
H I ' '.HI  I EFFECTIVE  067 
COMFLETELY  EFFECTIVE*  019 
NOT  ANSWERED  -.v 23 

PORT  SAFETY. SECURITY 

INEFFECTIVE*  143 
SLIGHTLY  EFFECTIVE*  07 a 
MODERATELY  EFFECTIVE*  0,1 
HIGHLY  EFFECTIVE  032 
COMPLETELY  EFFECTIVE*  007 
NOT  ANSWERED*  052 
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QUESTION  10  sen  II  ANSWERS 


EFFECTIVENESS  OF  FORMAL  BOAT  CREW  SCHOOL  OPINION 

BOAT  CREWMAN 

INEFFECTIVE-  031 
SLIGHTLY  EFFECTIVE*  0<i4 
MODERATELY  EFFECTIVE-  lie 
HIGHLY  EFFECTIVE*  11? 

COMPLETELY  EFFECTIVE*  042 
NOT  ANSWERED*  022 

BOAT  ENGINEER 

INEFFECTIVE*  022 
SLIGHTLY  EFFECTIVE-  033 
MODERATELY  EFFECTIVE  102 
HIGHLY  EFFECTIVE*  11? 

COMPLETELY  EFFECTIVE*  0*2 
NOT  ANSWERED*  062 

COXSWAIN 

INEFFECTIVE*  024 
SLIGHTLY  EFFECTIVE*  035 
MODERATELY  EFFECTIVE*  0?4 
HIGHLY  EFFECTIVE*  127 
COMPLETELY  EFFECTIVE*  OFS 
NOT  ANSWERED*  053 


SHALL  BOAT  CREWMEMBERS  SURVEY,  SECTION  III. 
NUMBER  OF  SURVEYS  REDUCED3  373 


STATUS 


SECT.  COflP  SECT.  WORKING  ON 


! 


CREWMAN 

299 

032 

COXSWAIN 

118 

101 

ENGINEER 

123 

019 

SPEC.  OPS. 

HEAVY  WEATHER 

088 

042 

LARC  V AMF'HIB 

009 

015 

SHIPBOARD  BOATS 

052 

Oil 

CERTIFICATION 

078 

018 

NONE 

039 

068 

QUESTION  2 

AVG.  LENGTH  OF  TIME 

FOR  SECT. 

COMP.  AS 

CHECKED  ABOVE 

SECT.  A 

SECT.  B 

SECT.  C 

AVG.  MONTHS 

3 

6 

3 

NO.  ANS.  QUEST. 

295 

127 

120 

NOT  COMP/NO  EXP. 

39 

158 

126 

SECT.  D 

PART  A 

PART  B 

PART  C 

AVG.  MONTHS 

6 

3 

4 

NO.  ANS.  QUEST. 

90 

20 

44 

NOT  COMP/NO  EXP. 

17 

>9 

QUESTION  3 

TRAINING  EFFECTIVENESS  OF  CC-313. 


SECT  A 

SECT  B 

SECT  C 

SECT  D 

INEFFECTIVE 

Oil 

Oil 

015 

019 

SLIGHTLY  EFFECTIVE 

044 

030 

030 

032 

MODERATELY  EFFECTIVE 

135 

099 

O?'’ 

061 

HIGHLY  EFFECTIVE 

099 

076 

051 

029 

COMPLETELY  EFFECTIVE 

084 

157 

200 

232 

NOT  ANSWERED 

000 

000 

000 

000 

QUESTION  4 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  43 


9 


QUESTION  S 


NUMBER 

OF 

PEOPLE 

DESIRING 

ADD  1 1 IONS 

10  SECT 

A= 

0 

NUMBER 

OF 

PECPl  E 

DESIRING 

ADDI 1 IONS 

TO  SEU 

B- 

0 

NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

TO  :ECT 

O 

0 

NUMBFR 

OF 

PEOFl  E 

DESIRING 

ADDITIONS 

10  SECT 
».  1 ni 

D- 

0 

S-171 

HUES  I ION  t) 

PERCENT  OF  TRAINING  DURING  HLoIONS 


0 

TO 

9 - 

C/54 

10 

TO 

19 

= 005 

20 

10 

'fQ 

- 013 

30 

TO 

3 V 

= 006 

AO 

TO 

49 

= Oil 

SO 

TO 

SV 

= 041 

60 

TO 

69 

--  040 

70 

TO 

79 

= OaS 

80 

TO 

89 

- 059 

90 

TO 

99 

a 079 

IIC  AUER.iGF  t --  69. 4 AS V 4 i\v-‘v; .8 

ll  OF  INPUTS  = "22 


PERCENT  OF  TRAINING  . .SHORE 


0 TO  V - 073 


10 

TO 

19 

= 069 

20 

ro 

29 

- 084 

30 

TO 

39 

= 032 

40 

TO 

49 

= 034 

50 

TO 

59 

==  038 

60 

TO 

69 

- 017 

70 

TO 

79 

= 012 

80 

TO 

89 

- 007 

90 

TO 

99 

= 007 

‘mU: 

*/ 

3 J 

.86873 

•J  f S 

r. 

31 

QUESTION  7 

CHOICE  OE  F UUP  DF.3T  WAVS  TO  ENHANCE  TRAINING. 


A. 

073 

092 

B. 

042 

058 

C. 

052 

096 

D. 

141 

087 

E. 

102 

070 

F. 

034 

007 

3 

4 

NO  AN 8 

04  S 

061 

072 

094 

107 

092 

070 

073 

067 

OE  i 

03b 

043 

052 

106 

005 

008 

319 
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SHALL  COAT  CKEMntiluLRS  SURVEY,  stcl  Il'ii  IV 
HUNGER  OF  SURVEYS  REDUCED1  573 


r 


HUE  > i I N 1 DATA  REDUCTION. 

NUMUER  OF  YES  ANSWERS*  373 
NUMBER  OF  NO  ANSWERS  =■=  0 

DEGREE  OF  EFFECT  UPON  MISSION  PERFORMANCE 
VERY  LITTLE  004 
LITTLE  028 
NOMINAL  0A7 
MUCH  122 
VERY  MUCH  007 
NO  ANSWFR  06  S 


QUESTION  2 DATA  REDUCTION. 

ESTIMATED  TIME  REQUIRED  TO  ACHIEVE  OPT.  PERFORMANCE. 

0- 1  MONTH  021 

1- 3  MONTHS  120 
3-6  MONTHS  121 
6-9  MONTHS  0S1 

9-12  MONTHS  044 
NO  ANS.  016 


QUESTION  3 DATA  REDUCTION. 
TEAM  DUTY  CYCLE. 

OME  DAY  0E2 
ONE  WEE!;  019 
ONE  MONTH  029 
SIX  MONTHS  0S1 
MORE  THAN  SIX  MONTHS  062 
NO  ESTABLISHED  P01.1CY  1 T9 
NO  AMS.  01 l 


QUESTION  'I  OAT  A RLOUt  I ION. 

TYPICAL  PERSONNEL  REPLACEMENT  TYPES. 
type  i = 03;: 

TYPE  2 = 09? 

TYPE  3 = 030 
TYPE  4 = 201 
NO  ANS  = Oil 


QUESTION  S DATA  REDUCTION. 

REPLACEMENT  CHOICES. 

A 1 282 
2 020 

3 011 

4 021 
NO  ANS  03? 

B 1 037 
2 194 
•3  0S2 
4 025 
NO  ANS  06S 

C 1 013 

2 046 

3 IRS 

4 0S2 
NO  ANS  074 

D 1 034 

2 037 

3 042 

4 192 
NO  ANS  0o8 

QUESTION  6 DATA  REDUCTION. 

NUMBER  OF  YES  ANSWERS-  164 
NUMBER  OF  NO  ANSWERS  = 76 

INEO.  NO l SOUGHT  =132 


QUESTION  7 DATA  REDUCTION. 

ASSIGNMENT  DURATION  FOR  USEFULNESS  R TRAINING 

1..0  YEARS  = 04S 
t.S  YEARS  = 059 

2.0  YEARS  a 119 

3.0  YEARS  = 074 

4.0  YEARS  = 059 
OTHER  = 023 

NO  ANSWER  = 00? 


Sh.'a.L  KUi 1 1 Cl  h in.  flHU  : SUrtVET,  SECTION  V. 
NUMBER  UK  PURVEYS  REDUCED-  373 

Qufr.Tii  n i data  reduc  tion. 

CREU3  R'EAOINESS/CAPAOIL  I f'l  IN  PERCENT 

SEARCH  R RESCUE 


0 

TO 

9 - 

028 

10 

TO 

19 

- 002 

20 

ru 

2? 

- 000 

30 

TO 

39 

= 002 

40 

TCI 

•*9 

= 004 

50 

TO 

59 

006 

60 

TO 

69 

008 

70 

10 

77 

---  026 

80 

TO 

89 

= 074 

90 

TO 

99 

= 213 

THE  AVERAGE  X = 8f.76S89E9S.376 

# OF  INPUTS  --  346 


MARINE  ENV.  PRO  IF  CHUN 


0 

TO 

9 = 

094 

10 

10 

19 

a 

047 

20 

TO 

29 

= 

043 

30 

TO 

39 

- 

013 

40 

TO 

49 

019 

so 

TO 

69 

a 

049 

60 

TO 

69 

023 

70 

TO 

79 

a 

032 

80 

TO 

89 

■t: 

022 

90 

TO 

99 

a 

026 

THE  AVERAGE  7.  = 44.27516778523 

I!  OF  INPUTS  = 293 


LAW  ENFORCEMENT 


0 TO  9 « 
10  TO  19 
20  TO  29 
30  TO  39 
40  TO  49 
50  TO  S9 
60  TO  69 
70  TO  7? 
80  TO  89 
90  TO  99 

THE  AVERAGE  7.  - 

H OF  INPUTS 


063 

- 03:.: 

- 028 
= 016 
= 020 

- 044 

= 024 
= 046 

- C .1 

= 056 

65.38461538462 

325 
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FIG.  BOAT  INC 


0 

TO 

9 - 

10 

TO 

19 

20 

TO 

29 

3o 

TO 

39 

40 

TO 

49 

50 

TO 

39 

60 

TO 

69 

70 

TO 

79 

80 

TO 

8? 

90 

TO 

99 

THE  AVERAGE 

X ~ 

# OF  INPUTS 

= 

j *:f  I T I 
066 
" 0 54 

= 01  a 
= 006 
- 012 
= 035 
= 019 
= 053 

- 049 

- 092 

66.  386 58 14. ->965 
313 


FORT  SAFFTY/SECUimr 


0 

TO 

9 = 

119 

10 

TO 

19 

= 042 

20 

TO 

29 

- 039 

30 

TO 

3 V 

= 014 

40 

TO 

49 

-•  013 

50 

TO 

69 

= 044 

60 

TO 

69 

= 013 

70 

TO 

79 

= 031 

30 

TO 

89 

= 026 

90 

TO 

99 

= 032 

THE  AVEFlAGE  X = 47. 3947368421 1 

ti  OF  INF  UTS  = 266 


AIDS  TO  NAVIGATION 
0 TO  9 - 096 


10 

TO 

19 

- 030 

20 

TO 

29 

" 041 

30 

TO 

39 

* 019 

40 

TO 

49 

= 019 

50 

TO 

S? 

= 046 

to 

TO 

69 

= 01  6 

70 

TO 

79 

- 02t> 

30 

TO 

89 

- 030 

90 

TO 

99 

050 

AVERAGE  X 

S; 

50.9659363' 

INPUTS 

294 
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QUESTION  2 DATA  REDUCTION 


FORMAL  TRAINING  OR  OJT  FOR  MISSION 


SEARCH  AND  RESCUE — --346 

MARINE  FNV.  PROTECTION 123 

LAW  ENFORCEMENT 251 

REC.  BOATING  SAFETY 2S6 

PORT  SAFETY/'SECURITY 094 

AIDS  TO  NAVIGATION 172 

OTHER 023 


QUESTION  3 A DATA  REDUCTION 
BOATCREUMAN  TRAINING 

1 . 183 

2 . 052 

3 . 115 

4 . 244 

5 . 22S 

6 . 230 

7 . 123 

3 . 090 


QUESTION  3B  DATA  REDUCTION 
BOAT  i OX SWA IN  TRAINING 

1 . 114 

2 . 079 

2 . 09o 

4 . 117 

£ . 112 

6 . 136 

7 . 110 

3 . 09  s 

9 . 058 

10  . 160 

11  . 133 

12  . 101 

13  . 091 

14  . 079 

15  . 074 

16  . 103 

17  . 142 

ie  . 097 


QUESIION  3C  DATA  REDUCTION 


BOAT  ENGINEER  TRAINING 


3.4  CORRELATION  OF 


COMMANDER  AND  BOAT  CREW  SURVEYS 


Certain  survey  questions  worelspmmon  to  both  the  Unit  Commander 
and  Boat  Crew  questionnaires.  Tills  was  done  to  determine  the 
level  of  unanimity  on  specific  questions.  The  questions  correlated 
and  the  results  are  given  below.  Note\  U.C.  identifies  Unit  Commander 
data  and  B.C.  identifies  Boat  Crew  data.\ 

Unit  Commander  Survey  - Question  #3:  Assigned  Missions/Programs. 

Boat  Crew/Survey  - Section  I,  Question  #11:  Indicate  (/)  your 

missions  experience  in  your  present  assignment: 


Assigned  Missions/Programs 


Missi on 

SAR 

Law 

Enforcement 

AtoN 

MEP 

RBS 

PSS 

© 

© 

® 

© 

© 

© 

U.C. 

98% 

88% 

61% 

43% 

31% 

26% 

Q 

© 

© 

© 

© 

©X 

B.C. 

94% 

6 3% 

61% 

30% 

50% 

25% 

As  indicated  by  the  rank  shown  in  (^)  , there  is  some  disagreement 
in  the  third  through  fifth  slots,  i.e.,  half  of  the  crewmen  feel 
that  they  are  assigned  to  Recreational  Boating  Safety  (RBS) 
ahead  of  AtoN  and  Marine  Environmental  Protection  (MEP) . 
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I 


f 


Unit  Commander  Survey  - Question  #13: 

Indicate  the  level  of  impact  that  personnel  transfers  have  on  your 
unit's  operational  readiness 

Boat  Crew  Survey  - Section  IV,  Question  #1: 

Do  personnel  transfer  and  assignment  policies  have  an  adverse  effect 
on  boat  crew  mission  performance? 


Very 

Little 

Little 

Nominal 

Much 

Very  Much 

u.s. 

2% 

7% 

36% 

24% 

31% 

B.C. 

1% 

8% 

24% 

40% 

27% 

Ninety-one  percent  of  the  unit  commanders  feel  that  the  impact 
of  transfers  is  at  or  above  nominal  and  55%  of  these  place 
it  above  this  level.  Similarly,  91%  of  Crewmen  place  the  impact  at 
or  above  standard  and  fully  67%  place  the  impact  above  this  level. 
Thus,  CO's  and  their  boat  crew  personnel  generally  agree  to  the 
severity  of  the  impact  of  transfers  and  assignments. 


Unit  Commander  Survey 


Question  #15: 


Does  the  field  training  'system'  (Area/District  teams,  CG-313-OJT) 
provide  pertinent  training  for  your  operations  (i.e.,  are  your  boat 
crew  personnel  properly  trained  for  the  programs/missions  they  inu.;t 
perform)  ? 


Boat  Crew  Survey  - Section  II,  Question  #6: 

Indicate  your  opinion  of  the  contribution  of  mobile  training  team 
instruction  relative  to  your  job/task  responsibilities. 

Boat  Crew  Survey  Section  II,  Question  #7: 

Rate  the  present  On-Job-Training  system  for  its  effectiveness  in 
preparing  you  to  perform  your  assigned  job/task  responsibilities. 


Does  field  training  (Area/District  teams,  CG-313-OJT)  provide 
pertinent  training  for  your  operations? 


Unit  Commander's  reply  to  Question  is:  80%  yes,  20%  no. 


Ine  f fective 

S 1 ight ly 

E f feet ive 

Moderately 

Effective 

Highly 

Effective 

Completely 

Effective 

Boat  Crew 

Survey 
Question  #6 
Section  II 

4.2% 

13.7% 

44% 

30% 

7.3% 

Boat  Crew 

Survey 
Question  #7 
Section  II 

6 . 4% 

4% 

38.4% 

35.6% 

8.3% 

While  the  answers  were  not 

structured 

in  the  same 

manner,  there  is 

unanimous  agreement  that  field  training  does  provide  pertinent 
training;  81.3%  of  crewmembers  scored  Mobile  Training  at  Moderate 
to  Completely  Effective,  and  82.3%  affirm  the  application  of  OJT. 
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Unit  Commander  Survey  - Question  #16: 

Excluding  OJT  conducted  while  underway  during  actual  operations, 
what  percent  of  duty  (day  work)  time  is  allocated  to  training  that 
is  conducted  ashore  and/or  specifically  scheduled  for  underway 
exercises? 

Unit  Commanders  reply: 

Percentage  of  Time  621  said  29%  said  5%  said  5%  said 

Allocated  to  Training  10%  20%  30%  40% 

Boat  Crew  Survey  - Section  II,  Question  #8: 

Indicate  how  much  time  is  allocated  to  the  following  types  of 
training  at  your  unit:  Underway  OJT  time,  Classroom  (ashore  time). 


Boat  Crew  reply: 

Very  Little 

Little 

Nominal 

Much 

Very  Much 

12.3% 

13% 

33.3% 

23% 

18% 

While  91%  of  Unit  CO's  placed  scheduled  training  at  20%  or  less 
of  available  work  time,  crewmembers  in  substantial  numbers  (74%) 
placed  the  time  allocated  at  nominal  and  above.  There  is  no  ex- 
planation for  this  difference,  but  it  is  generally  agreed  that  the 
Unit  Commanders'  allocation  is  more  accurate,  i.e.,  little  training 
is  actually  scheduled  for  conduct  ashore  or  underway  solely  for 
the  purpose  of  training. 
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Unit  Commander  Survey  - Question  #17: 

Rank  (using  numbers  1 through  4,  where  1 = first  choice)  the 

four  best  ways  to  enhance  boat  crew  training: 

a.  Audio/visual  training  packages  covering  all  essential  elements 
of  CG-313 . 

b.  Development  and  distribution  of  a standardized,  illustrated 
training  reference  manual  covering  each  CG-313  item. 

c.  More  frequent  training  sessions  by  Area  and  District 
training  teams. 

d.  Additional  scheduled  training  exercises  (both  ashore  and 
afloat)  using  CG-313. 

e.  Formal  School 

f.  Other 

Boat  Crew  Survey  - Section  III,  Question  #7: 

Same  as  above. 


Rank 

(using  numbers 

1 through  4 

, where  1 

= first 

choice)  the  four 

best 

ways  to  enhance 

boat  crew 

training : 

1 

2 

3 

4 

No  Answer 

A 

19/21 

O/O 

0/21 

14/17 

10/18 

B 

21/10 

19/17 

19/21 

290 

12/30 

C 

12/13 

14/0 

140 

0/19 

14/22 

D 

31/© 

210 

21/17 

12/13 

14/14 

E 

®/29 

7/18 

10/10 

17/14 

31/29 

F 

21/10 

0/1.2 

0/1 

0/1.8 

79/86 

Legend  - UC%/BC% 

Examining  the  data,  the  following  ranking  can  be  made: 


1st  Choice 

2nd 

Choice 

3rd 

Choice 

4 th 

i Choice 

U.C. 

(E) 

Formal  School 

(A) 

Audio/ 

Visual 

(A) 

Audio/ 

Visual 

(C) 

More  Area/ 
District 

B.C. 

(D) 

Add  CG-313 
Training 

— 

3-1  83 

(C) 

More  Area/ 
District 

(b) 

Std  Ref.  Manua1 

I 


Unit  Commander  Survey  - Question  #20: 


Grade  the  Practical  and  Knowledge  Factors  (CG-311) 
applicability  to  your  unit's  day-to-day  operational 


for  their 
responsibilities. 


Boat  Crew  Survey  - Section  IT,  Question  #4: 

Describe  how  applicable  the  Practical  and  Knowledge  Factors  (CG-311) 
are  to  your  present  day-to-day  job/task  responsibilities. 


Grade  the  Practical  and  Knowledge  Factors  (CG-311)  for  their  appli- 
cability to  your  unit's  day-to-day  operational  responsibilities: 


Not 

Applicable 

Slightly 

Applicable 

Moderately 

Applicable 

Highly 

Applicable 

Completely 

Applicable 

0% 

7.1% 

62% 

29% 

2.3% 

6.5% 

15.5% 

50% 

19.7% 

7.8% 

CG-311  received  fairly  high  marks.  Even  if  the  "Moderate"  category 
is  ignored  as  the  "safest"  choice,  31.3%  of  Unit  CO's  and  27.5% 
of  boat  crewmen  placed  its  applicability  above  this  level. 
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UNIT  COMMANDER  SURVEYS  ASSOCIATED  WITH  DOAT  CREW  SURVEY 


NUMBER  OF  SURVEYS  REDUCED*  042 

OUESTION  2,  TOTAL  NUMBER  OF  BOATS  ASSIGNED  BY  TYPE. 


4 4 -MLB 

0023 

36-MLB 

0002 

41-UTB 

0031 

40-UTB 

0032 

32-F'UB 

0007 

30-UTM 

0030 

25-MCB 

0001 

25-MSB 

0001 

SKB/SKM 

0039 

SKL/UTL 

0014 

OTHER 

0016 

OTHER 

0008 

QUESTION  2,  ASSIGNED 

M 1 3S I GNS/PRL  GRAMS . 

SAR* 

041 

MEP* 

018 

LAW  ENFORCEMENT* 

037 

A TO  N= 

026 

RBS* 

013 

PSS* 

Oil 

OTHER* 

Oil 

QUESTION  4,  ASSIGNFD 

COVERAGE  AREA. 

QUESTION  NOT  ANSWERED*  006 
1 TO  100  SQ.  MILES*  004 
101  10  300  SQ.  MILES*  008 

301  TO  SOO  SQ.  MILES*  003 
SOI  TO  1000  SQ.  MILES*  0v8 
1001  TO  1S00  SQ.  MILES*  003 
1S01  TO  2000  SQ.  MILES*  003 
2001  TO  2S00  SQ.  MILES*  000 
OVER  2S00  SQ.  MILES*  007 
TOTAL  SQ.  MILES  = 048101 


QUESTION  Sf  LEVEL  OF  OPERATIONAL  CRITICALITY. 

NOT  ANSWERED*  003 
LEVEL  1=  0C1 
LEVEL  2-  002 
LEVEL  3*  024 
LEVEL  4=  006 
LEVEL  S*  006 


QUESTION  6,  SAR  CASE  LOAD  PER  ANNUM. 

ZERO  OR  NOT  ANSWERED*  000 
1 TO  50  * 004 
SI  TO  100  = 004 
101  TO  ISO  = 003 
151  TO  200  = 002 
201  TO  300  = 009 
301  TO  400  = 007 
401  TO  SOO  = 002 
SOI  TU  600  = 004 
601  TO  700  * 001 
701  TO  8u0  = 001 
801  TO  900  = 001 

MORE  THAN  9A0  =004  3-185 

n>1  At  < *»■•  i ,\r<  . i .'I  t. 
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QUESTION  7,  NUMBER  OF  PERSONNEL  ASSIGNED 


NOT  ANSWERED 

1 = 

000 

1 

TO 

10 

= 

004 

11 

TO 

15 

= 

005 

16 

TO 

20 

= 

005 

21 

TO 

25 

= 

009 

26 

TO 

30 

= 

000 

31 

TO 

35 

= 

002 

36 

TO 

40 

= 

004 

41 

TO 

45 

= 

003 

MORE  THAN 

45 

= 

010 

TOTAL  PERSONNEL 


1526 


QUESTION  8,  PERCENTAGE  OF  BILLETS  FILLED. 


NOT  ANSWERED2 

001 

1 

TO 

70 

x 

= 

001 

71 

TO 

75 

X 

= 

000 

76 

TO 

80 

X 

= 

001 

81 

TO 

85 

X 

000 

36 

TO 

90 

X 

= 

005 

91 

TO 

95 

X 

= 

004 

96 

TO 

100 

X 

= 

025 

101 

TO 

105 

X 

= 

000 

106 

TO 

110 

•/ 

im 

= 

002 

111 

TO 

115 

X 

= 

002 

116 

TO 

120 

y 

= 

000 

MORE  THAN 

120 

A 

= 

001 

QUESTIO?)  9,  NUMBER  OF  READY  BOATS. 

NOT  ANSWERED2  001 
1=  019 
2=  012 
3=  007 

4-  00! 

5-  002 
6=  000 
72  000 
8=  000 
9=  000 

TEN  OR  MORE  = 000 


QUESTION  10,  NUMBER  OF  BOAT  CREWS. 

NOT  ANSWERED'  000 
1=  004 
2-  009 
3=  005 
4=  014 
5=  002 
6 2 006 
72  000 
8=  001 
92  001 
TEN  OR  MOPE  = 000 
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QUESTION  11,  IS  UNTT  RESERVE  AUGMENTED? 


THERE  ARE  2t» 


YES  ANSWERS. 


EQUIVALENT  NUMBER  OF  RESERVE  BOAT  CREWS. 


0=  017 
1=  008 
2=  006 
3=  003 
4=  006 
5=  000 
6=  000 
7=  000 
8 - 002 
9=  000 
TEN  OR  MORE  = 000 


QUESTION  12,  PERSONNEL  TURNOVER  RATE. 


.NOT 

' ANSWERED 

l= 

004 

1 

TO 

10 

% 

= 

001 

11 

TO 

20 

% 

006 

21 

TO 

30 

% 

- 

OOS 

31 

TO 

40 

% 

r 

008 

41 

TO 

SO 

% 

= 

Oil 

51 

TO 

60 

% 

= 

OOS 

61 

TO 

70 

% 

= 

002 

71 

TO 

80 

x 

= 

000 

81 

TO 

90 

7. 

= 

000 

91 

TO 

100 

% 

= 

000 

\ 

100% 

= 

000 

QUESTION  13,  IMPACT  OF  PERSONNEL  TRANSFER 


NOT  ANSWERED  = 000 
VERY  LITTLE  = 001 
LITTLE  = 003 
NOMINAL  = 01S 
MUCH  = 010 
VERY  MUCH  =013 


QUESTION  14,  BOAT  CREW  DUTY  ROTATION  STRUCTURE. 

NOT  ANSWERED  = 000 
1 / 2 = 022 

1 / 3 = 013 

1 / 4 = 004 

1 / S = 002 

OTHER  = 001 


QUESTION  IS,  APEA/DISTRICT  TEAM  TRAINING. 

NUMBER  OF  YES  ANSWERS*  34 
NUMBER  OF  Nt)  ANSWERS  = 8 
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QUESTION  16 


DUTY  TII1E  DEVOTED  TO  TRAINING 


NOT 

AN3 

WERE! 

= 

000 

17. 

TO 

107 

026 

117. 

TO 

207 

a 

012 

217. 

TO 

307 

= 

002 

317 

TO 

407 

= 

002 

417 

TO 

507 

= 

000 

517 

TO 

607 

- 

000 

617 

TO 

707 

= 

000 

717 

TO 

807 

000 

817 

TO 

907 

=5 

000 

917. 

TO 

1007 

= 

000 

QUESTION  17, 

FOUR  BEST 

WAYS  TO 

ENHANCE 

TRAINING. 

A. 0*004 

B. 0=005  i 

o=oo6 

D. 0=006 

E. 0=013 

F. 0=033 

1*008 

•1=009 

1=005 

1=013 

1=015 

1=009 

2=014 

2=008 

2=006 

2=009 

2=003 

2=000 

3*010 

3=008 

3=006 

3*009 

3=004 

3=000 

4*006 

4*012 

4=019 

4=005 

4=007 

4=000 

QUESTION  18-A,  APPRENTICE  TO  CREWMAN  PROGRESS. 


NOT  ANSWERED*  OOO 

1 MONTH  = 012 

2 MONTHS=  012 


3  MONTHS-  010 
6 MONTHS*  002 

5 MONTHS*  001 

6 MONTHS*  004 
MORE  THAN  6 MONTHS*  001 


QUESTION  10-0,  CREWMAN  TO  COXSWAIN  PROGRESS. 


0 MONTHS  = 001 

1 TO  2 MONTHS  * 003 

2 TO  4 MONTHS  * 007 

4  TO  6 MONTHS  = 01 E 

6 TO  8 MONTHS  * 002 

8 TO  10  MONTHS  = 001 

10  TO  12  MONTHS  = 010 
12  TO  14  MONTHS  = 000 
14  TO  16  MONTHS  * 000 
16  TO  18  MONTHS  * 002 
10  TO  20  MONTHS  * 000 
20  TO  22  MONTHS  = 000 
22  TO  24  MONTHS  = 001 
> 24  MONTHS  = 000 
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QUESTION  19,  CREW  FATIGUE  US  SAFETY 

NOT  ANSWERED-  OOO 
STRONGLY  DISAGREE  = 001 
MODERATELY  DISAGREE  = 001 
SLIGHTLY  DISAGREE  = 000 
SLIGHTLY  AGREE  = 003 
MODERATELY  AGREE  = 010 
STRONGLY  AGREE  = 027 


QUESTION  20,  GRADE  PRACTICAL  & KNOWLEDGE  FACTORS. 

NOT  ANSUERED=000 
NOT  APPLICABLE- 000 
SLIGHTLY  APPLICABLE=003 
MODERATELY  APPLICABLE=026 
HIGHLY  APPLICABLE=012 
COMPLETELY  APPLICABLE=001 


QUF3TI0N  21,  BOOT  CAMP  TRAINING  EFFECTIVENESS. 

NOT  ANSWERED  = 000 
INEFFECTIVE  = Oil 
SLIGHTLY  EFFECTIVE  = 019 
MODERATELY  EFFECTIVE  = 009 
HIGHLY  EFFECTIVE  = 002 
COMPLETELY  EFFECTIVE  = 001 


i ND  OF  DA  i FvD'.irnON 
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3.5  ANALYSIS  OF  HYPOTHESES 


This  section  provides  an  analysis  of  six  key  hypotheses  posed 
in  the  form  of  statements  relating  to  one  or  more  of  the  survey 
types . 

Each  statement  is  followed  by  a compilation  of  data  from  pertinent 
survey  questions  which,  together,  tend  to  support  or  refute  the 
hypothetical  statement. 

3.5.1  UNIT  COMMANDERS  AND  BOAT  CREWS  AGREE  ABOUT  MOST  EFFECTIVE  WAY 
TO  IMPROVE  TRAINING. 

3 . 3 . 1 . 1 Conclusion 

As  indicated  Unit  Commanders  and  their  Boat  Crewmen  do  not  agree  on  the 
prin.ary  choice  (E  and  D respectively)  of  methods  to  enhance  training. 

Legend  uc%/BC% 


1 

2 

3 

4 

No  Answer 

A. 

19/21 

33/23 

24/21 

14/17 

10/18 

B. 

21/10 

19/17 

19/21 

29/23 

12/30 

C. 

12/13 

14/23 

14/23 

45/19 

14/22 

D. 

31/33 

21/23 

21/17 

12/13 

14/14 

E. 

36/29 

7/18 

10/10 

17/14 

31/29 

F. 

21/10 

0/1.2 

0/1 

0/1.8 

79/86 

A.  Audio/visual  training  packages. 

B.  Illustrated  training  reference  manual  (CG-313) . 

C.  More  frequent  training  by  Area  and  District  teams. 

D.  Additional  scheduled  training  exercises  using  CG-313. 

E.  Formal  school. 

F.  Other 


1,2  3 4 


UC 

E 

A 

A/D 

C 

BC 

D 

a/c/d 

C 

B 

SUMMARY  TALI.E 
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3.5.2  BOAT  CREWS  AND  SMALL  VESSEL  COMMANDERS  AGREE  ON  TRAINING 
PROBLEMS 

3.5.2. 1 Question  4,  Section  II  of  Boat  Crew  versus  Question  6, 
Section  II  of  Vessel  Commander. 

Describe  how  applicable  the  Practical  and  Knowledge  Factors  (CG-311) 
are  to  your  present  day-to-day  Job/Task  Responsibilities. 


Boat  Crew 

Vessel  Comm, 

Not  applicable 

6.2% 

10.0% 

Slightly  applicable 

14.7% 

17.2% 

Moderately  applicable 

47.7% 

49.6% 

Highly  applicable 

18.6% 

13.6% 

Completely  applicable 

7.4% 

5.7% 

Not  answered 

5.1% 

3.5% 

3. 5.2. 2 Question  5,  Section  II,  Boat  Crew  versus  Question  7, 
Section  II,  Vessel  Commander. 


Question  5,  Section  II,  Boat  Crew--Have  you  ever  received 
training  from  either  an  Area  or  District  training  team. 


Area  training  received  30.5% 
District  training  received  62.7% 
Area  and  District  training  received  22.0% 
No  answer  27.6% 


3.5.2..3  Question  7,  Section  II,  Vessel  Commander 

Indicate  the  occasions  (month/year)  that  you  have  received 
Area  and/or  District  Mobile  Training  Team  instruction. 


Number  of  'none'  answers  for  Area  training:  34.5% 

Number  of  'none'  answers  for  District  training:  53.9% 

At  this  point  it  must  be  assumed  that  65 . 5%  of  the  people  have  had 
Area  training  and  46  ■ 1%  have  had  District  training. 

Comparison  Table 


BC 

VC 

Area  Training  Received 

30.5% 

65.5% 

District  Training  Received 

62.7% 

46.1% 
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3. 5. 2. 4 Question  6,  Section  II,  of  Boat  Crew  versus  Question  8 
of  Vessel  Commander 

Question  6,  Section  II,  of  Boat  Crew: 

Indicate  your  opinion  of  the  contribution  of  mobile  training  team 
instruction  relative  to  your  job/task  responsibilities. 

Ineffective  3.1% 

Slightly  effective  10.3% 

Moderately  effective  32.9% 

Highly  effective  22.9% 

Completely  effective  5.4% 

Unknown  25.0% 


Question  8 Section  II  of  Vessel  Commander  - Show  your 
opinion  of  the  contribution  of  team  training  relative 
your  job/task  responsibilities. 

Area  District 


to 


Ineffective 

3.5% 

0.7% 

Slightly  effective 

5.7% 

3.5% 

Moderately  effective 

22.  3% 

13.6% 

Highly  effective 

32 . 3% 

29.4% 

Completely  effective 

10.0% 

3.5% 

Unknown 

25.8% 

48.9% 

Based  on  the  percentages  shown,  it  can  be  concluded  that  the  Boat 
Crew  and  Small  Vessel  Commander  are  in  agreement  concerning  this 
question  comparison. 

3. 5. 2. a Question  7,  Section  II  of  Boat  Crew  versus  Question  9, 
Section  II  of  Vessel  Commander 

Rate  the  present  on-job-training  system  for  its  effectiveness  in 
preparing  you  to  perform  your  assigned  job/task  responsibilities. 


Ineffective 
Slightly  effective 
Moderately  effective 
Highly  effective 
Completely  effective 
Unknown 

There  appears  to  be  general  agreement  between  the  Boat  Crew  and 
Vessel  Commander  surveys  with  the  exception  of  the  highly  effective 
category.  The  Vessel  Commanders  show  a greater  percentage  feel 
that  OJT  is  more  highly  effective  than  the  Boat  Crews  feel. 


BC 

VC 

6.2% 

0.0% 

10.6% 

3.5% 

37.0% 

35.2% 

34 . 3% 

50.3% 

8.0% 

9.3% 

3.6% 

1.4% 
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3.5.2. 6 Question  9,  Section  II  Boat  Crew  versus  Question  11, 
Section  II,  Vessel  Commander 

Rate  the  present  On-Job-Training  system  for  its  mission  training 
effectiveness  by  placing  the  most  appropriate  description  number  in 
each  block.  1 = ineffective,  2=  slightly  effective,  3 = moderately 
effective,  4 = highly  effective  and  5 = completely  effective. 


BC 

_VC_ 

BC 

VC 

SAR  1 

3.1% 

5.0% 

RBS  1 

12.9% 

12.2% 

2 

7.7% 

15.1% 

2 

25.8% 

24.4% 

3 

28.1% 

33.0% 

3 

32.9% 

28.0% 

4 

41.0% 

31.6% 

4 

16.7% 

20.8% 

5 

16.5% 

7.1% 

5 

3.4% 

7.1% 

N/A 

3.3% 

7.9% 

N/A 

7.4% 

7.1% 

ATON 

1 

26.5% 

11.5% 

MEP  1 

31.5% 

22.3% 

2 

22.6% 

15.1% 

2 

24.7% 

35.9% 

3 

20.1% 

17.9% 

3 

18.1% 

17.9% 

4 

9.4% 

33.0% 

4 

5.2% 

7.1% 

5 

2.9% 

7.9% 

5 

1.5% 

0.0% 

N/A 

10.8% 

14  . 3% 

N/A 

11.3% 

16.5% 

LE  1 

15.3% 

20.1% 

PSS  1 

32.7% 

32.3% 

2 

20.2% 

21.5% 

2 

18.5% 

23.0% 

3 

27.9% 

25.8% 

3 

16.4% 

19.4% 

4 

16.8% 

17.2% 

4 

8.8% 

5.7% 

5 

4.3% 

3.5% 

5 

1.5% 

0.7% 

N/A 

7.7% 

11.5% 

N/A 

14 . 3% 

18.7% 

While  there  is  slight  variation  between  the  choice  allocations  for 
Boat  Crewmen  and  Vessel  Commanders,  they  are  consistent  in  rating 
the  OJT  mission  training  for  A to  N,  LE,  RUS , MEP  and  PSS  at  the 
low  end  of  the  scale  1-3. 
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3.  5 . 2 . 7 


Conclusion 


Although  the  foregoing  questions  used  do  not  specifically  allude 
to  training  problems,  they  were  the  most  promising  to  provide  a 
concensus.  Where  the  effectiveness  of  a particular  method  was 
questioned  and  the  results  (frequency  of  choice)  were  similar  and 
generally  positive,  such  as  moderately  to  highly  applicable,  then 
we  conclude  that  the  Boat  Crew  and  Vessel  Commander  do  not  experience 
a training  "problem"  in  that  area.  This  is  indicated  in  3. 5. 2.1, 

3. 5. 2. 4 and  3.S.2.6.  However,  a surprising  result  is  shown  in 

3. 5.2. 3 wherein  54%  of  Vessel  Commanders  have  never  received 
District  training.  Also,  in  3. 5. 2. 4,  49%  of  Vessel  Commanders  had 
no  opinion  as  to  the  contribution  of  team  training  to  their  particu- 
lar job/task  responsibilities. 

3.5.3  LARGE  STATIONS  ARE  BETTER  TRAINED  THAN  SMALL  STATIONS 


Definitions:  Large  station  = >35  personnel 

Small  station  = < 35  personnel 

Twenty-five  (25)  stations  were  less  than  35  personnel;  seventeen 
(17)  stations  were  more  than  35  personnel. 

Questions  4 through  9 of  Section  II  of  the  Small  Boat  Crewmember 
survey  were  used  for  this  comparison.  The  station  size  was  determined 
by  Question  7 of  the  Unit  Commander  survey,  correlated  with  the  OPFAC 
numbers  of  the  Unit  Commander  and  the  Small  Boat  Crewmember  survey. 

The  results  are  as  follow: 

3 . 5 . 3 . 1 Question  4,  Section  II,  Boat  Crew  Survey 

Describe  how  applicable  the  Practical  and  Knowledge  Factors  (CG-311) 
are  to  your  present  day-to-day  job/task  responsibilities. 


< 35 

> 35 

Not  applicable 

2.3% 

10.8% 

Slightly  applicable 

15.0% 

13.8% 

Moderately  applicable 

48.0% 

47.3% 

Highly  applicable 

21.5% 

15.2% 

Completely  applicable 

7.6% 

7.8% 

Not  answered 

5.3% 

4.3% 

Conclusion:  Personnel  at  smaller  stations  feel  that  CG-311  is 

more  applicable  to  their  needs. 
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3. 5. 3.2 

Question  5,  Section  II, 

Boat 

Crew  Sur 

vey 

Have  you 

ever  received  training 

from 

either  an 

Area  or  District 

training 

team? 

< 35 

> 35 

Area  = 

33.89% 

25.0% 

District  = 

72.3% 

58.2% 

Area  and  District  = 

25.7% 

17.9% 

'No'  Answers 

19.2% 

33.5% 

Conclusion:  Smaller  stations  receive 

more  area  and  district 

training 

than  larger  stations. 

3. 5. 3. 3 

Question  6,  Section 

I I , Boat 

Crew  Survey 

Indicate 

your  opinion  of  the 

contribution  of 

mobile  training  team 

instruction  relative  to  your 

job/task 

responsibilities . 

< 35 

> 35 

Ineffective  = 

2.3% 

3.3% 

Slightly  effective  = 

8.4% 

13.4% 

Moderately  effective 

= 

39.6% 

25.0% 

Highly  effective  = 

24.2% 

23.5% 

Completely  effective 

= 

6.9% 

4.1% 

Conclusion:  Smaller  stations  feel  that  mobile  training  teams  con- 

tribute more  to  their  training.  Larger  stations  do  not  share  the 
smaller  stations  opinion. 


3. 5. 3. 4 Question  7,  Section  II,  Boat  Crew  Survey 

Rate  the  present  On-Job-Training  system  for  its  effectiveness  in 
preparing  you  to  perform  your  assigned  job/task  responsibilities. 


< 35 

> 35 

Ineffective  = 

4.2% 

8.5% 

Slightly  effective  = 

11.5% 

11.9% 

Moderately  effective  = 

36.5% 

37.3% 

Highly  effective  = 

35.3% 

29.4% 

Completely  effective  = 

8.4% 

8.2% 

Unknown  = 

3.8% 

4.4% 

Conclusion:  Cenerally  speaking,  large  and  small  stations  agree 

on  the  present  OJT  system. 


3-195 


3. 5. 3. 5 Question  8,  Section  II,  Boat  Crew  Survey 

Indicate  how  much  time  is  allocated  to  the  following  types  of 
training  at  your  unit: 


<35  >35 


Underway  - OJT 

Very  little 
Little 
Nomina  1 
Much 

Very  Much 
Non  Answer 


11.5%  14.5% 
12.3%  13.0% 
31.5%  30.9% 
26.5%  18.6% 
17.3%  20.1% 
0.76%  2.6% 


Classroom  (Ashore) 

Very  little 
Little  ' 

Nominal 

Much 

Very  Much 
Non  Answer 


<35  >35 


21.9%  28.7% 

23.4%  20.5% 

38.0%  34.3% 

12.6%  7.4% 

2.3%  4.1% 

1.5%  4.8% 


Conclusion:  There  is  little  difference  of  opinion  between  large 

and  small  stations  concerning  training  time. 

3. 5. 3. 6 Question  9,  Section  II,  Boat  Crew  Survey 

Rate  the  present  On-Job-Training  system  for  its  mission  training 
effectiveness  by  placing  the  most  appropriate  description  number 
in  each  mission  block. 


<35  >35 


Search  and  Rescue 


Ine i fective 

3.8% 

3.3% 

Slightly  effective 

9.2% 

7.8% 

Moderately  effective 

27.3% 

28.7% 

Highly  effective 

39.6% 

39.9% 

Completely  effective 

16.5% 

16.4% 

Not  Answered 

3.4% 

3.7% 

Rec.  Boating  Safety 

Ineffective 

13.4% 

12.6% 

Slightly  effective 

23.8% 

28.7% 

Moderately  effective 

35.0% 

31.7% 

Highly  effective 

16.5% 

15.6% 

Completely  effective 

1.9% 

5.2% 

Not  Answered 

9.2% 

5.9% 
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Aids  to  Navigation 


<35  >35 


Ineffective 

23.8% 

32.4% 

Slightly  effective 

27.6% 

22.0% 

Moderately  effective 

20.7% 

22.7% 

Highly  effective 

11.1% 

9.3% 

Completely  effective 

3 . 0" 

2.9% 

Not  answered 

13.  4% 

10.4% 

Marine  Envi ronmental  Prot. 

Ineffective 

30.7% 

39.9% 

Slightly  effective 

30.3% 

24.6% 

Moderately  effective 

18.4% 

17.9% 

Highly  effective 

4.2% 

5.9% 

Completely  effective 

0.76% 

1.8% 

Not  answered 

15.0% 

9.7% 

Law  Enforcement 

Ineffective 

16.5% 

18.6% 

Slightly  Effective 

19.6% 

25.0% 

Moderately  effective 

29.2% 

29.4% 

Highly  effective 

20.7% 

15.6% 

Completely  effective 

4.6% 

2.9% 

Not  answered 

9.2% 

8.2% 

Port  Safety/Security 

Ineffective 

36.5% 

38.8% 

Slightly  effective 

18.0% 

20.1% 

Moderately  effective 

18.0% 

16.0% 

Highly  effective 

6.1% 

11.9% 

Completely  effective 

0.76% 

1.8% 

Not  Answered 

20.3% 

11.1% 

Small  and  large  stations  place  high  marks  on  the  effectiveness  of 
OJT  for  SAR  mission  application  and  generally  agree  that  the  present 
OJT  system  is  lower  (moderately  down  to  ineffective)  in  effective- 
ness for  RBS , AtoN,  MEP,  LE,  and  PSS. 
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3. 5. 3. 7 Question  10,  Section  II,  Boat  Crew  Survey 


Please  use  the  same  rating  scale  as  in  #9  above  to  indicate  your 
opinion  of  the  effectiveness  of  a formal  boat  crewman  school  as 
a routine  assignment  (prerequisite)  for  qualifying  personnel  in 
the  following  specialties. 

<35  >35 


Boat  Crewman 


Ineffective 

5.7% 

7.8% 

Slightly  effective 

11.5% 

9.7% 

Moderately  effective 

31.9% 

29.8% 

Highly  effective 

30.0% 

27.6% 

Completely  effective 

9.6% 

11.9% 

Not  answered 

11.1% 

13.0% 

Boat  Engineer 

Ineffective 

4.2% 

7.4% 

Slightly  Effective 

6.9% 

8.2% 

Moderately  Effective 

30.3% 

26.4% 

Highly  effective 

34.2% 

27.2% 

Completely  effective 

9.2% 

10.4% 

Not  answered 

15.0% 

20.1% 

Coxswain 

Ineffective 

4.6% 

10.0% 

Slightly  effective 

7.6% 

7.8% 

Moderately  effective 

22.6% 

19.7% 

Highly  effective 

36.1% 

29.4% 

Completely  effective 

14.2% 

12.3% 

Not  answered 

14.6% 

20.5% 

In  general  the  personnel  at  smaller  units  think  a formal  crew 
school  is  effective.  Also,  fewer  (11.1%,  13.0%)  boat  crewmen 
failed  to  answer  this  question  than  personnel  in  the  other  billet 
categories.  This  may  be  because  they  would  be  directly  involved  in 
such  training. 


3. 5. 3. 8 Conclusion 

Stations  with  fewer  than  25  personnel  feel  that  they  are  better 
trained  (or  more  positively  endorse  the  present  OJT  system)  than 
larger  stations.  This  may  be  due  to  the  availability  of  time  for 
training  at  smaller,  and  presumably  less  busy,  stations. 
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SllAl.l  [••Oft I CREWMEN HEPS  SURVEY,  SECTION  II.  , STATIONS  n-:?t  THAN  25  PEOPLE. 


NUMBER  OP  SURVEYS  REDUCE';  26a 

QUESTION  1,1,3  - SECT.  II  ANSWER 5 

FORM.  L SCHOOL  SATISFagT.  COMP.  NONE  ANS*  10c 
FORMAL  SCHOOLS  AFP.  FOR,  NO  APPROVAL.  NONE  ANS*  202 
C0RRE3.  COURSES  TA!  EN  OR  SiT.  CCnP.  NONE  ANS*  63 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AND  KNOWLEDGE  FACTORS  • CG-  i 1 1 > 

NUT  APPLICABLE-  029 
SLIGHTLY  rtPPLICAOl  E 037 
MODERATELY  APPLICABLE  127 
HIGHLY  APPLICABLE*  041 
COMPLETELY  APPLICABLE*  021 
NOT  ANSWERED-  013 


QUESTION  S SECT.  II  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  'NO  ANS.=  90 
AREA  = 67 

DIST  1S6 
AREA  & DIST  = 43 


QUESTION  6 SECT.  II  ANSWERS 


KcTING  OF  MOBILE  TRAINING  TEAM  INSTRUCTION. 

INEFFECTIVE*  .00 9 
SLIGHTLi  EFFElTlVE-  036 
MODERATELY  EFFECTIVE  067 
HIGHLY  EFFECTIVE*  Oe>3 
COMPLETELY  EFFECTIVE  Oil 
UNKNOWN  032 


CUE ’ T10N  7 SECT.  II  ANSWERS 

rating  ok  u-j-t  effect  ivEf.r.ss 

INtFFECTIVE'  023 
SLIGHTLY  EFFECTIVE  032 
MODERATELY  EFFECTIVES  100 
HIGHLY  FFFFC  fI"L-  07’ 
VBMVT  F.  TFV  Y F.FFEC  , IVF  072 
UNKNOWN  012 


QUEST  ION  6 SECT.  II  ANSWERS 


TInE  ALLOCATED  TO  TRAINING. 


NNL-.p.J 

•on  ci 

.V ' 1 

VP  r 1 1 1 1 1 ..  03  : 

LI  TILE  03S 

O'- 

NOM  THAI  033 

MUCH  OF" 

1;  *V 

"1  PY  r|l|C:l  ft" 

ft|  1 

• ..I 
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QUEbiiON  V Gi  l ( .1  ANSWER 


CUT  FOR  MISSION  TRAINING  EFFECTIVENESS 

SEARCH  AN!)  RESCUE 

INEFFECTIVE2  OO •> 

SLIGHTLY  EFFECTIVE-  021 
MODERATELY  EFFECTIVE'--  07  1 
HIGHLY  EFFECTIVE-  107 
COMPLETELY. EFFECTIVE"  04  Y 
NOT  ANSWERED-  010 

REC.  DOATING  SiYFETi 

INEFFECTIVE2  034 
SLIGHTLY  EFFECTIVE2  077 
MODEL  A TF  l Y EFFECTIVE"  OOP. 

HIGHLY  EFFECTIVE2  042 
COMPLETELY  EFFECTIVE-  014 
NOT  ANSWERED"  01s 

AIDS  TO  NAVIGATION 

INEFFECTIVE-  037 
SLIGHTLY  EKFECT IVE"  059 
MODERATELY  EFFECTIVE2  061 
HIGHLY  EFFECTIVE2  025 
COMPLETELY  EFFECTIVE"  OOS 
NOT  ANSWERED-  028 

MARINE  ENVIRONMENTAL  DfiOT. 

INEFFECTIVE  107 
SLIGHTLY  EFFECTIVE-  06- 
MODEF'ATF.L  i EFFECT  5 VC  040 
HICHLY  EFFEC 1 IVE  01s 
COMPLETELY  EFFECTIVE-  002 
NOT  ANSWERED  - 026 

LAW  ENFORCEMENT 

INEFFECTIVE2  050 
SLIGHTLY  EFFECT  IVE  067 
MODERATELY  EFFLCTIVE  07? 

HIGHLY  FFt-'ECTIVt-  042 
COMPLETELY  El  FEi  I IVE  .00 
NUT  ANlUERI.D-  022 

PORT  SAFETY/ SECURITY 

INEFFECTIVE2  104 
SLIGHTLY  EFFECTIVE-'  05. 
MODERATELY  EFFECTIVE2  043 
HIGHLY  EFFECTIVE  032 
COMPLETELY  EFFECTIVE2  </■■£ 

NOT  ANSWER!  ■-  030 
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GIIE5TI0N  1'  SEi.i  li  mNSUERs 


EFFECT IVENES’S  OF  FORnAL  BOAT  CREW  SCHOOL  OPINION 


BOAT  CRFWMAn 

INEFFECTIVE*  021 
SLIGHTLY  EFFECTIVE*  02c 
MODERATELY  EFFECT IVE*  080 
HIGHLY  EFFECTIVE*  0/4 
COMPLETELY  EFFECTIVE*  032 
NOT  ANSWERED*  03S 

COAT  ENGINEER 

INEFFECTIVE*  020 
SLIGHTLY  EFFECTIVE*  >.*22 
MODERATELY  EFFECTIVE*  0/1 
HIGHLY  EFFECTIVE*  073 
COMPLETELY  EFFF ..  ( I''E--  0.8 
Nor  ANSI  HERE!  * 054 


COXStJ*!  I N 

INEFFECTIVE*  02? 
SLICHlCY  EFFECTIVE*  021 
MODERATELY  EFFECTIVE  05? 

HlC-HLi  EFFECTIVES*  079 
COMPLETELY  EFFECTIVE*  03.5 
NOT  ANSWERED*  055 
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SrtAl.L  LOhF  LRLUnbMBERS  SURVEY,  hf.i.  i J tfl  II.  , 
NLMDFR  OF  SURVEYS  RE-DUCtD3  260 


STATIONS  LEb  ; I HAl!  3b  t EOPLE . 


O' It*  U0«  1,2,3  - SECT.  1 1 iNSwEF.S 

FORMAL  SCHOOL  SAl'ISFACT.  COMP.  HOOF  AN6-  J 12 
FORMAL  SCHOOLS  AFP.  FOR,  NO  APPROVAL.  NONE  ANS= 
CORRES.  COURSES  TAKEN  C:-  SAT.  • OOP.  NONE  A NS'  41 


QUESTION  4 - SECT.  I!  ANSWER'S 

APPLICABILITY  AiiD  KNOWL  Lc.-CE  F.iCTORS  (CG  ill ) 

NOT  APPLICABLE  - 006 
SLIGHTLY  APPLICABLE-  039 
MODERATELY  APPLICABLE  12S 
HIGHLY  APPLICAin  t OF-. 

COMPLETELY  APPLICABLE-  020 
NO I ANSWERED"  014 


QUESTION  b SEC i.  II  ANSI) EPS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  'Mu'  ANS.=  SO 
AREA  = 83 

DIST  = 188 

AREA  & BIST  = 67 

CUES i ICSt  6 SECT.  II  ANSVETS 

Kf  1 1 NlT  01  hu&i'-c  TP  1 IN  Hu  iT.t-i'i  i"  :i  r.UC  I UN. 


INEFFEC FIVE-  006 
SLICHTLY  EFFECTIVE”  022 
MODERATELY  EFFECTIVE3  103 
HIGHLY  EFFECTIVE3  063 
COMPLETELY  EFFECTIVE”  018 
UNKNOWN  - 0 >8 


QUESTION  ; SECT.  I:  ANSWERS 

RATING  OF  O-J-I  EFFECTIVENESS 

INEFFECTIVE3  Oil 
SLIGHTLY  EFFECTIVE-  030 
MODERATELY  EFFECTIVE3  095 
HIGHLY  EFFECTIVE3  092 
COMPLETELY  EFFECTIVE--  022 
UNKNOWN  - 017 


QUESTION  8 SECT.  II  ANSWERS 
TIMF  ALLOTTED  TU  TRAINING. 


••IT 

CLAji.-.iXM 

R i lITTLE 

070 

057 

lii  n.E 

032 

0-.-1 

NOMINAL 

002 

A30 

MUCH 

069 

03? 

VERY  MUCH 

A. lb 

00.: 

'04 
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'.(Ili-  'ill  I V L I 11  ANji'lF  F S 


U 'T  I OR  n 1 5a I ON  fi-  iNlilC  F.:  "EC  fU'OlESa 

''I  r*li*  ANl  F.LSCuE 

INEEFEO'.  IVE  01 0 
SLIGHTLY  EFFECTIVE--  0..'* 
MODERATELY  EFFECT  I"E*  'VI 
HIGHLY  IFF EC  FIVE*  103 
COMPLETELY  EFFEi  UVE-  043 
NOT  ANSWERED  009 

RFC.  BOATING  SAFETY 

INEFFECTIVE  OiS 
SLIGHTLY  EFFECTIVE'  062 
MODERATELY  EFFECTIVE--  0*1 
HIGHLY  EFFECT! Cel-  043 
COMPLETELY  EFFECTI»E=  OOF. 

HOT  ANSi  EF'tC  - 024 

AIDS  TO  NAVIGATION 

INEFFECTIVE-  Ot2 
SlIL-HTLC  EFFECTIVE---  0’2 
MGDEFaTFL  i EFFECTIVE-  0S4 
HIGHLY  EFFECTIVE-  029 
COMPLETELY  EFFECT iVL'=  008 
NOT  ANSWERED-  o3s 

rtC  K I HE  ENVIcOMAENTi.L  F'ROT. 

INEFFECTIVE-  090 


SI  ! 

ICHTI.Y 

Ll  FECI  IF  '- 

07r 

[•»  ;[)£  | 

ATE'  Y 

E;  Fi  CTIVI 

V .9 

1 

UbHL . 

EFFECTIVE' 

Oil 

Fl  1 .F ! 

CTELY 

El  EEC IlVE- 

002 

NO  1 

ANSDLi'F.i 

03V 

l AH  ENFORCEMENT 

INEFFECTIVE--  043 
SLICHl.Y  1 FFECfj ->C1 
nO'-iEI-.ATE!  Y FFFCTI"F-  073. 

HIGHLY  FI  F CTI'.'F  0.E4 
COMPLETE  . ( EFFEl  1 1 »E  * 012 
NO  I i NSUf  F Cl1'--  v i 


PORT  iiAFETY/C-ECURll  f 

INEFFECTIVE-  09S 
SLIGHTLY  EFFECTIVE-  047 
MODERATELY  EFFECT  [fr -r  n.,7 
HIGHLY  LFEl  CilVE  ‘ ■ 1 
COhF!  TTE'LY  EFFtCTI'-'F  002 
NO  i >,r"'  :::  i!  0C3 
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QUE: flON  R-  SEC  I II  mNSWGRG 


EFFECTIVENESS  OF  FORMAL  3uAf  CREW  SCHOOL  OPINION 

ntoi.v  crewman 

INEFFt  Cl  I'. I."-  015 
SLIGHTLY  EFFECTIVE3  030 
MODERATELY  EFFECTIVE3  083 
HIGHLY  EFFECTIVE3  078 
CPH8LETEL i EKFEC IIVfc=  02S 
NOT  ANSWERED3  029 

80.,  f ENGINEER 

INFrFECT  t'.'E  Oil 
SLIGHTLY  EFFECTIVE-  018 
MODERATELY  EFFEC.  f IVE=  07V 
HIGHLY  EFFECTIVE3  089 
COMPLETELY  EFFECTIVE"  024 
NOT  ANSWERED3  039 

COXSWAIN 

INEFFECTIVE*  012 
SLIGHTLY  EFFECTIVE3  020 
flODERATFlLY  EFFECTIVE3  059 
HIGHLY  EFFECTIVE3  09-t 
COMPLETELY  EFFECTIVE3  037 
NOT  ANSWERED3  038 


3.5.4  HEAVY  WEATHER  COXSWAINS  ARE  BETTER  TRAINED  AND  MORE  MISSION- 
READY  THAN  NORMAL  WEATHER  COXSWAINS. 

Definitions:  Heavy  weather  coxswains  are  assigned  to  stations 

within  the  following  districts:  1,  3,  9,  13  and  17. 

Standard  weather  or  non-heavy  weather  coxswains  are 
assigned  to  stations  within  the  following  districts: 
7,  8,  11,  12  and  14. 

A total  of  149  qualified  coxswains  are  considered  heavy  weather 
types . 

A total  of  60  qualified  coxswains  are  considered  standard  or  non- 
heavy weather  types. 

Districts  were  separated  by  geographic  locations. 

The  following  questions  from  the  Boat  Crew  survey  were  used  for 
this  comparison: 

Section  I,  questions  6,  7 and  11 

Section  II,  questions  1,  2,  3,  5,  6,  7,  8 and  9 

Section  III,  questions  1 and  6 

Section  V,  questions  1 and  2 


3.5.4. 1 Question  6,  Section  I 

This  question  was  used  to  define  surveys  of  qualified  coxswains: 
I am  a qualified: 

Heavy  Standard 
Weather  Weather 


Boat  Coxswain 

149 

= 100% 

60 

= 100% 

Boat  Engineer 

19 

= 12.7% 

6 = 

10% 

Boat  Crewman 

71 

= 48.6% 

30 

= 50% 

Other 

18 

= 11.4% 

2 = 

3.3% 

Not  Answered 

0 = 

0.0% 

0 = 

0.0% 
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3. 5. 4. 2 


Question  7 


Section  I 


List  types  of  boats  for  which  you  are  a qualified  coxswain . 


3.5.4.  3 
Indicate 


Heavy 

Standard 

Boat 

Weather 

Weather 

44-MLB 

65.7% 

40.0% 

36-MLB 

14.0% 

10.0% 

41-UTB 

67.7% 

86.6% 

40-UTB 

77.8% 

78.3% 

30-UTM 

57.7% 

76.6% 

32-PWB 

18.1% 

23.3% 

25-MCB 

14.7% 

11.6% 

25-MSB 

20.8% 

36.6% 

SKB/SKM 

47.6% 

56.6% 

SKL/UTL 

38.7% 

25.0% 

Other 

24 . 8% 

18.3% 

Question  11,  Section  I 

your  missions  experience  in  your  present  assignment. 
Assignment  Heavy  Weather  Standard  Weather 


SAR 

99.3% 

95.0% 

Rec.  Boating  Safety 

70.4% 

68.3% 

Aids  to  Navigation 

50.3% 

41.6% 

Marine  Env.'Prot. 

44.2% 

35.0% 

Law  Enforcement 

74.4% 

81.6% 

Port  Safety/Security 

32 . 8% 

35.0% 

Other 

4.6% 

8.3% 

3 . 5 . 4 . 4 Question  1,  Section  II 


List  formal  schools  (Coast  Guard,  Navy  or  Contractor)  satisfactorily 
completed . 


Heavy  Weather 

The  percentage  of  people  answering  NONE  was  28.8%.  It,  therefore, 
must  be  assumed  that  71.2%  of  the  personnel  had  attended  a formal 
school . 


Standard  Weather 

The  percentage  of  people  answering  NONE  was  30.0%.  It,  therefore, 
must  be  assumed  that  70.0%  of  the  personnel  had  attended  a formal 
school . 

Doth  types  of  stations  have  similar  experience  with  formal  schools. 


3-?or, 


3. 5. 4. 5  Question  2,  Section  II 


List  formal  schools  (Coast  Guard,  Navy  or  Contractor)  that  you 
applied  for  but  did  not  receive  approval. 


Heavy  Weather 


The  percentage  of  people  answering  NONE  was  79.8%. 
must  be  assumed  that  79.8%  of  the  personnel  had  not 


It,  therefore, 
applied. 


Standard  Weather 


The  percentage  of  people  answering  NONE  was  68.3%. 
must  be  assumed  that  68.3%  of  the  personnel  had  not 


It,  therefore, 
applied. 


Standard  weather  station  personnel  have  possibly  had  more  formal 
schooling . 


3. 5. 4. 6  Question  3,  Section  II 

List  correspondence  courses  (titles)  currently  being  taken  or 
satisfactorily  completed. 


Heavy  Weather 

The  percentage  of  people  answering  NONE  was  16.7%.  Therefore,  it 
mu^t  be  assumed  that  83.3%  of  the  personnel  have  taken  or  are  taking 
correspondence  courses. 

Standard  Weather 


The  percentage  of  people  answering  NONE  was  10.0%.  Therefore, it 
must  be  assumed  that  90.0%  of  the  personnel  have  taken  or  are  taking 
correspondence  courses. 


Standard  weather  station  personnel  have  possibly  had  more  corres- 
pondence courses. 

3. 5. 4. 7  Question  5,  Section  II 


Have  you  ever  received  training  from  either  an  Area  or  District 
training  team? 

Heavy  Standard 

Training  Team Weather  Weather 


'No' 

Area 

District 

Area  and  District 


11.4% 

40.2% 

77.1% 

30.2% 


18.3% 

41.6% 

70.0% 

30.0% 


Basically  the  heavy  weather  stations  appear  to  have  received  more 
training  than  the  standard  weather  stations. 
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3. 5. 4. 8 


Question  6 


Section  II 


Indicate  your  opinion  of  the  contribution  of  mobile  training  team 
instruction  relative  to  your  job/task  responsibilities: 


Rating 


Heavy  Weather 


Standard  Weather 


Ineffective  2.0%  3.3% 
Slightly  effective  8.0%  15.0% 
Moderately  effective  38.9%  40.0% 
Highly  effective  34.8%  25.0% 
Completely  effective  6.0%  3.3% 
Unknown  10.0%  13.3% 


Heavy  weather  stations  feel  that  mobile  training  team  instruction  is 
more  effective  to  their  job/task  responsibilities. 


3. 5. 4. 9 Question  7,  Section  II 

Rate  (/)  the  present  on- job-training  system  for  its  effectiveness 
in  preparing  you  to  perform  your  assigned  job/task  responsibilities: 


Ratinq 

Heavy  Weather 

Standard  Weather 

Ineffective 

4.6% 

3.3% 

Slightly  effective 

9. 3% 

10.0% 

Moderately  effective 

33.5% 

41.6% 

Highly  effective 

42.9% 

38.3% 

Completely  effective 

7.3% 

3.3% 

Unknown 

2.0% 

3.3% 

Both  heavy  and  standard  weather  stations  generally 

agree  on  OJT. 

3.5.4.10  Question  8,  Section  II 

Indicate  how  much  time  is  allocated  to  the  following  types  of 
training  at  your  unit: 


Heavy  Weather  Standard  Weather 

Underway  OJT  Time 


Very  little 

5.3% 

18.3% 

Little 

12.0% 

10.0% 

Nominal 

26.8% 

38.3% 

Much 

33.5% 

10.0% 

Very  much 

20.8% 

23.3% 

Non  Answer 

1.3% 

0.0% 

Heavy  weather  station  personnel  spend  more  time  training  both  afloat 
and  ashore. 
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Classroom  (Ashore  Time) 


Heavy 

Weather 


Standard 

Weather 


Very  little 

21.4% 

23.3% 

Little 

12.0% 

21.6% 

Nominal 

46.3% 

45.0% 

Much 

13.4% 

5.0% 

Very  much 

4.0% 

5.0% 

Non  Answer 

2.6% 

0.0% 

3.5.4.11  Question  9,  Section  II 

Rate  the  present  on- job-training  system  for  its  mission  training 
effectiveness  by  placing  the  most  appropriate  description  number 
in  each  mission  block. 


Heavy 

Standard 

Weather 

Weather 

Search  and  Rescue 

Ineffective 

0.6% 

5.0% 

Slightly  effective 

2.6% 

10.0% 

Moderately  effective 

29.5% 

18.3% 

Highly  effective 

50.3% 

40.0% 

Completely  effective 

14.7% 

26.6% 

Not  answered 

2.0% 

0.0% 

Heavy 

Standard 

Rec.  Boating  Safety 

Weather 

Weather 

Ineffective 

8.7% 

10.0% 

Slightly  effective 

24.1% 

26.6% 

Moderately  effective 

38.9% 

40.0% 

Highly  effective 

18.7% 

11.6% 

Completely  effective 

4.0% 

8.3% 

Not  answered 

5.3% 

3.3% 

Heavy 

Standard 

Aids  to  Navigation 

Weather 

Weather 

Ineffective 

25.5% 

40.0% 

Slightly  effective 

30.8% 

16.6% 

Moderately  effective 

20.8% 

23.3% 

Highly  effective 

10.7% 

5.0% 

Completely  effective 

2.0% 

6.6% 

Not  answered 

10.0% 

8.3% 
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Marine  Env.  Prot. 

Heavy 

Weather 

Standard 

Weather 

Ineffective 

34.2% 

35.0% 

Slightly  effective 

30.2% 

35.0% 

Moderately  effective 

18.7% 

13.3% 

Highly  effective 

2.6% 

5.0% 

Completely  effective 

2.6% 

1.6% 

Not  answered 

11.4% 

10.0% 

Law  Enforcement 

Ineffective 

16.7% 

1.6% 

Slightly  effective 

27.5% 

28.3% 

Moderately  effective 

26.8% 

36.6% 

Highly  Effective 

18.7% 

23.3% 

Completely  effective 

4.6% 

5.0% 

Not  answered 

5.3% 

5.0% 

Port  Safety/Security 

Ineffective 

41.6% 

20.0% 

Slightly  effective 

22.8% 

28.3% 

Moderately  effective 

12.7% 

26.6% 

Highly  effective 

7.3% 

40.0% 

Completely  effective 

3.3% 

5.0% 

Not  answered 

12.0% 

13.3% 

There  is  very  little  difference  of  opinion  between  heavy  weather 
and  standard  weather  stations  concerning  SAR,  RBS , AtoN  and  MEP. 
However,  LE  and  PSS  have  been  given  a higher  rating  by  standard 
weather  stations. 


3.5.4.12  Question  1,  Section  III 


On-Job-Training:  Check  those  CG-313  sections  that  you  have  com- 

pleted (signed  off)  and/or  are  currently  working  on: 

Heavy 

Sections  Completed 


Weather 


Standard 

Weather 


A 

B 

C 

D(A) 
D(B) 
D ( C) 
E 

None 


89.2% 

89.9% 

25.5% 

42.2% 

5.3% 

25.5% 

42.2% 

2.0% 


91.6% 

95.0% 

21.6% 

43.3% 

3.3% 

25.0% 

46.6% 

3.3% 
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Heavy 


Standard 


Sections  Currently  Working 

On  Weather 

Weather 

A 

1.3% 

6.6% 

B 

6.0% 

6.6% 

C 

9.3% 

8.3% 

D (A) 

17.4% 

8.3% 

D(B) 

3.3% 

1 . 6% 

0(C) 

3.3% 

3.3% 

T? 

6.7% 

0.0% 

None 

12.7% 

13.3% 

There  is  no  basic  difference  between  heavy  weather  stations  and 
standard  weather  stations. 


3.5.4.13  Question  6,  Section  III 

Based  on  your  experience  with  OJT  training,  using  CG-313,  estimate 
the  percent  of  such  training  conducted  during  actual  mission  (i.e., 
SAR)  operations  (underway)  versus  the  percent  of  CG-313  training 
conducted  ashore  (in  a classroom-type  environment)  and  on  scheduled 
underway  exercises  conducted  solely  for  the  purpose  of  training. 


The  average  percentage  of 

Heavy  Weather 
Standard  Weather 

The  average  percentage  of 

Heavy  Weather 
Standard  Weather 


training  during  mission: 

66.481 

68.401 

training  ashore: 

32.95% 

30.871 


There  is  no  basic  difference  between  heavy  weather  stations  and 
standard  weather  stations. 


3.5.4.14  Question  1,  Section  V 

Indicate  your  crew's  readiness/capability  (in  percent,  where  100% 
is  perfect)  to  perform  each  of  the  following  missions: 


Crews  Readiness/Capability 
(in  percent) 

Heavy 

Weather 

Standard 

Weather 

Search  and  Rescue 

86.53% 

83.00% 

Marine  Environmental  Protection 

42.70% 

37.44% 

Law  Enforcement 

54. 33% 

56.25% 

Recreation  Boating  Safety 

67.85% 

63.56% 

Port  Safety/Security 

41.49% 

42.31% 

Aids  to  Navigation 

43. 50% 

42.24% 

There  is  no  basic  difference  between  heavy  weather  stations  and 
standard  weather  stations. 
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3.5.4.15  Question  2,  Section  V 


Check  those  missions  for  which  you 
or  on- job-training : 

have  received 

either  formal 

Formal  Training  or  OJT 

Hea  y 

Standard 

for  Mission 

Weather 

Weather 

Search  and  Rescue 

95.9% 

95.0% 

Marine  Environmental  Protection 

46.9% 

41.6% 

Law  Enforcement 

75.8% 

88.3% 

Recreation  Boating  Safety 

85.9% 

83.3% 

Port  Safety /Security 

32.8% 

43.3% 

Aids  to  Navigation 

54.3% 

60.0% 

Other 

6.7% 

5.0% 

There  is  no  basic  difference  between  heavy  weather  stations  and 
standard  weather  stations. 
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3.5.4.16  Conclusion 


Based  on  all  the  foregoing  question  sets,  no  clear-cut  conclusion 
can  be  drawn.  In  terms  of  training  received,  it  appears  that  the 
Heavy  Weather  group  has  slightly  more  exposure  - 3. 5. 4. 5 Formal 
Schools,  80%  for  Heavy  Weather  vs  68%  for  Standard  Weather  personnel. 
In  3. 5. 4. 7 it  appears  that  the  Heavy  Weather  group  gets  more  District 
training  exposure  than  the  others  plus  there  was  a higher  percentage 
of  non-exposure  to  training  teams  by  the  Standard  group.  Similarly, 
there  appears  to  be  a stronger  emphasis  both  in  Underway  OJT 
and  classroom  time  (3.5.4.10)  for  the  Heavy  Weather  group. 


I 


EHi:LL  bUr.  I I'UiSUrMN  EUtVl.Y  SLl  I 1.,  bmliilf';  CONE  ll'trt  it  HtAOt  «■!»:  ‘iI'iiK. 
NUMBER  OF  SURVEYS  REDUCED-  149 
QUESTION  1,  AGE 


NO 

AN3= 

002 

< 

. 18- 

000 

18 

TO 

20  = 

010 

21 

TO 

23  = 

050 

24 

TO 

26  = 

033 

27 

TO 

29  - 

024 

30 

TO 

32  = 

013 

3 3 

TO 

35  = 

009 

36 

TO 

38  = 

005 

39 

TO 

41  = 

002 

42 

TO 

44  = 

001 

45 

TO 

47  = 

000 

48 

TO 

50  - 

000 

> 50= 

000 

AVERAGE  AGE  = 25.7.5510204082  TEARS 


QUESTION  3 

PAYGRAOE  BREAKDOWN  El=  0 
E2=  1 

E3=  11 

E4--  SI 
E5=  3? 

E6=  34 

E7=  9 

El)  3 
£9-  0 

NOT  ANSWERED  - 1 


QUESTION  5 

TOUR  1 

TOUR  2 

fOUR  3 

TOUR 

NO  ANSWER 

015 

026 

057 

OS  i 

A MONTHS  OR  LEES 

020 

019 

026 

026 

7 TO  1?  MONTHS 

. 029 

024 

019 

009 

13  TO  10  MONTHS 

027 

019 

014 

Oil 

19  TO  24  MONTHS 

020 

027 

014 

006 

25  TO  30  MONTHS 

020 

013 

010 

005 

31  TO  3c  MONTHS 

012 

012 

005 

006 

37  fO  4 : ii'JN'HS 

004 

007 

002 

001 

43  ft)  -8  rtONTH.-i 

002 

002 

001 

002 

49  fO  5,  MONTHS 

000 

oQO 

000 

000 

55  ro  60  MONTHS 

000 

000 

oo<  * 

OoO 

> 60  MONTHS 

0(--.' 

000 

000 

000 

QUESTION  6 

QUALIFICATION  QUESTION  BREAKDOWN 

NUMBER  OR  BOAT  i CV.  WAINS  - ••O' 

. ENGINEERS  I1- 

CFE1'!  CN  l 

Of  HER  IS 

NUT  ANSWERED  0 
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QUESi  I Url 

; h •) 

QUALIFIED 

QUALIFIED 

QUALIFIED 

COXSWAIN 

ENGINEER 

CREWMAN 

BOA  f 

44--nLB 

098 

oi  i 

084 

36-ilLB 

021 

006 

017 

41-UTB 

101 

014 

032 

40--UTB 

116 

019 

09S 

30-UIM 

086 

016 

073 

32-PUB 

027 

003 

023 

25-hCD 

022 

008 

024 

25-hSB 

031 

009 

031 

HI  B/SKM 

071 

018 

057 

SKL/UTL 

068 

010 

oso 

OTHER 

037 

006 

023 

NUMBER  OF 

ANSWERS  TO 

QUESTION  10=  73 

GUEST  ION 

11,  MISSION 

EXT.  IN  PRESENT 

ASSIGNMENT 

SAP 

148 

REG.  BOATING  SAFETY  - 

10S 

AIDS  TO  NAVIGATION  - 

075 

MARINE  END.  PROT.  - - 

066 

LAW  ENFORCEMENT  

111 

FORT  SAFET T/SECURITY - 

049 

OTHER  - - 

0o7 
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■tit.. 


>i  C . 


jinUu  'j  li  th'Ll'  iu 


ntAVf  Utnlii 


wl ,i  l-  L A 1 LiMV  . 


NUMBER  OF  SURVEYS  REDUCED*  14? 


QUESTION  1,2,3  - SECT . II  ANSWERS 

FORMYL  SCHOOL  SATi'SFACT.  COMR.  NONE  ANS*  43 
FORMAL  SCHOOLS  ARP.  FOR,  NO  APPROVAL.  NONE  AMS* 
C0RRE3.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS=  25 

QUESTION  4 - SECT.  II  ANSWER  > 


ftPPl  I CAPILIT  Y i'ND  ENNUI  Fl.'i'E  FAT  TORS  (LC.-311) 

NOT  ACPI  ICAO!  E-  0 >6 
OLD  HTl  Y At  PI  ICA(il.F=  014 
MODERATELY  APPLICABLE"  0?' 

HIGHLY  ARRLICABIE  0 57 
COMPLETELY  AFF LIT ABLE*  014 
NOT  ,iNS  JFRFO"  'W 


OUFSTION  5 SEC!.  [I  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  NO'  ANS.=  17 
AREA  - 60 

DIST  = 115 

AREA  fe  DIST  = 45 

QUESTION  6 SECT.  II  AfCUEF' 

RATING  OF  MOBILE  TRAINING  fEAf.  T •‘STRUCT TON. 


INFFFELT  ! L'E-~  003 


SLIGHT  L i 

EE EEC TlVt 

012 

MODERATELY 

EFFl  CTIVE 

- OES 

HIGHLY 

EFFECTIVE 

- 052 

GOMEL!  TELY 

EFFECTIVE 

= 009 

I'MLNCUN 

- 015 

RUE 'a 1 [Of  7 jET 

.it  am: 

ME! 

RAT  If  . OF  0-  I- 

i • ffect: 

.‘tins' 

INEFFECTIVE 

007 

SLIGHTLY 

EFFECTIVE 

- 014 

MODERATE!  Y 

effective 

050 

HIGH!  Y 

EFFECT i"t 

■ 0 j4 

GUMTi  FT  EL  i 

FT  FT  • II VF 

•:  1 1 

UNI  NCWN 

00.' 

QUESTION  5 S31. 

f . 11  r\fibWh.fi£ 

TIME  ALLOCATED  TO  IRA  IN  I!  G. 


UNCI  • 

i -a  i i r 

VT  R T 1 T TTLE 

008 

i y ■> 

LITTLE 

018 

01 3 

NOMINAL 

OlO 

<)6‘> 

nUGH 

050 

020 

VERY.  Ml'CH 

03 1 

OVi* 

flBf  Af!' 

007 

On  >» 

119 
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out  'f  *•;.! 


. I .!.<  I r 


I 


1 


OJT  FOR  MISSION  IF.AINIMG  EFFECTIVENESS 

SEARCH  AN.'  RY  jL'.". 

INFFFEC1  IUF  '.'01 
SLIGHTLY  EFFECTIVE-  004 
MODERATELY  EFFECTIVE  - 04 A 
HIGHLY  EFFECTIVE3  07S 
COMPLETELY  EFFECTIVE-'  022 
NOT  ANSWERED®  003 

RFC . BOATING  SAFETY 

INEFFECTIVE-  013 
SLIGHTLY  EFFECTIVE3  030 
MODERATELY  EFFECTIVE-  OSS 
HIGHLY  EFFECTIVE-  028 
COMF1  LTELY  EFFECTIVE®  OOF 
NOT  AN' HER E0~  OOC 

A ID a IG  NAVIGATION 

INEFFECT I "t*  038 
SLIGHTLY  EFFECTIVE®  046 
MODERATELY  EFFECTIVE*  Oil 
HIGHLY  EFFECTIVE®  016 
COMPLETELY  EFFECTIVE®  003 
NuT  ANSWERED®  01 S 

MARINE  ENVIRONMENTAL  F'ROT. 

INEFFECTIVE-  OS! 

SLIGHTLY  EFFECTIVE®  045 
MODERATELY  FF'TFC  f 1 V.  02« 

HU  HL < FRY  CYIVE®  GO., 

COMPLETE t.  T EFFECT  I VE'  00*. 

HO  T ,NS‘.i£PfO®  01? 

I AW  ENFORCEMENT 

INEFFECTIVE = 02S 
SLIGHTl Y EFFECTIVE®  041 
MODERATELY  F.-FECI  ?VE--  T'*0 
HIGHlY  EFFECTIVE®  0.6 
COMPLETELY  ft  F EC  tide  00. 

NO  T ANSt  F.RfcC'.  OOP 

PORT  SAFETY. 'SECURITY 

INEFFECTIVE-'  062 
SLIGHTLY  EFFECTIVE®  034 
MODERATELY  EFFECTIVE ® "19 
HIGHLY  uFFECTIVE®  Oil 
COMF1  T (’FLY  EFFECTIVE®  00 S 
NOT  AMFWEFEB®  01H 


‘.lUu L* : 1 l I l 


m : 


ErFECTIVENtSS  Of  FURhAl  BOAT  CFEM  SCHOOL  OPINION 


l-.liAT  L.K  > Jr-.' : 

INEFFECTIVE*  010 
SLIGHTLY  EFFECTIVE*  01? I 
MQDEF-A.tLY  EFFECT  IVE=  038 
HIGHLY  EFFECTIVE-  0-18 
CUi'.FlL  IELY  EFFECTIVE*  018 
NOT  ANSWERED-  01 A 

BOAT  ENGINEER 

INEFFECTIVE  003 
SLIGHTLY  EFFECTIVE-  014 
MUOH EAT  ELY  EFFECT  f OF  - 0*03 
HIGHLY  EFFECTIVE--  046 
COMPEL  fEL  i FFFF  l i 1VE*  022 
NOT  A* iSt-JEKEi1.*"  01..  1’ 

COXSWAIN 

INEFFECTIVE*  OOE 
SLIGHTLY  EFFECT l* 'E*  014 
MODERATELY  EFFECTIVE*  OTA 
HIGHLY  EFFECTIVE*  049 
COMPLETELY  EFFECTIVE*  028 
NOT  ANSWERED*  008 
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b.  i.  I DJI  1 il 


3 ! t > * : 1 • b lui.l  1 : -b  : t L«  H ,iVi  UtAIHLt 


tv.  . l I-. i i.u/’.'.rtii.  bii'f  , , , 

NUMBER  OF  SURVEY S REDL'U  !>=  J 4V 

STATUS  .*t  c ! . COhF'  Sf  Cl  • WORKING  ON 


i f'EHni  N 

133 

u02 

COXSWAIN 

1 34 

009 

ENGINEER 

030 

014 

SPEC.  OPS. 

HEAVY  WEAIHER 

0£3 

026 

1 ARC  V ‘iNPHID 

008 

005 

SHIPBOARD  BOA  I S 

033 

OOS 

CERTIT  ICc.TION 

OoJ> 

010 

NONE 

003 

019 

QUESTION  2 

AVG.  LuNC  I H Oi-  1 lilt-  F;  SF.CT.  CONK  * AS  CHECKED  ABOVE 


SECT.  A SECT,  h SECT.  C 


A VC.  MONTHS 

•> 

6 

4 

NO.  ANS.  QUEST. 

134 

128 

48 

NOT  COnP/NO  EXP. 

3 

S 

54 

SECT-  0 

PART  A.  P: 

i?.T  2 

PART  C 

AVI.  nUNTHS 

8 

't 

6 

NO.  Ar  j.  C:;JES T. 

61 

21 

30 

NO!  CO.tP/NO  EXP. 

S,7 

QUESTION  3 

rr  1,11/1  G EFFECTIVENESS 

or  r.c 

-312. 

SECT.  A 

SECT  D 

SECT  C 

-CcT  D 

INEFFECTIVE 

001 

002 

003 

005 

SLIGHTLY  EFFECTIVE 

013 

016 

012 

016 

MODERATELY  EFFECTW 

061 

052 

032 

036 

HIGHLY  EFFECTIVE 

046 

051 

027 

027 

COMPLETE!  / EFFECT IVF 

028 

028 

075 

065 

NOT  ANSWERED 

000 

COO 

000 

00  j 

QUf.Sl  1 ON  * 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  4=  8 


QUESTION  5 

(T'M'Cft  OF  FEDPLE  DF-Ii  tNG 
Nil.'  f OF  PEOPLE  DESIRING 
N'lhDEP  Ur  FECi  lE  l ESI  IN:- 
NlInBFF  ('•  FtOPLf  DESIRING 


AUDI  C l Ot ' 2 

TO 

bF.t  T 

ii- 

0 

Audi i inns 

Tr' 

SEC’ 

0; 

0 

ADDITI  ! IS 

TO 

SECT 

c= 

0 

ADD 11  IONS 

re 

SECT 

D- 

0 
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t'Ul  ti  1 ‘ti 


PERCENT  Of  TRAINING  DURING  MISSIONS 


0 

ro 

9 - 

v 1 1 

10 

TO 

19 

= 000 

20 

TO 

**  y 

= 007 

30 

TO 

39 

= 003 

40 

TO 

49 

= 008 

SO 

TO 

5? 

= 019 

60 

ro 

69 

= 023 

70 

10 

7V 

- 037 

00 

TO 

89 

= 019 

VO 

TO 

99 

- 022 

AVERAGE 

- 

6b. 

, 485507 

H or  INPUTS  = lib 
PERT  ENT  Of  TRAINING  ASHORE 


0 

TO 

9 - 

01 

10 

TO 

19 

- 022 

20 

TO 

29 

- 033 

30 

TO 

39 

= 027 

•'.0 

TO 

49 

--  017 

50 

Tu 

59 

= 018 

60 

TO 

69 

= 008 

70 

10 

79 

= 005 

80 

TO 

8> 

= 003 

90 

TO 

?9 

^ 000 

f»U  AVERAGE  X - 32.?E620'i3-,,s:; 

li  Of  INPUTS  137 


i.HIfc  TION  7 

CHOICE  Of  FOUR  [-EST  MAYS  t'O  ENH-NGE  TRAINING. 


1 


035 

4 •> 

V.30 

1% 

01 4 

02  "• 

t, • 

013 

D. 

049 

045 

f . 

044 

02E 

r. 

018 

002 

o 

4 

NO  A.-'S 

035 

0 _ 1 

020 

Of 

0 .5  5 

<‘>39 

01  r 

. . > ^ 

040 

01  6 

0 2i 

016 

026 

017 

03-i 

(•01 

003 

125 
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r 1 


: t » .i.  [ L'  J; . 1 i. 

.1 

.’ill  - 

iu.  - l f -E  «-.  • i 1 

NUN  OFF:  Of  SUF'/E' 

IS  REDUCED-  l*tV 

QUESTION  I Q 

iVlV-t 

REDO 

Cl  10s!. 

I-RFIm.;  T c.tV, 

INE: 

::  i>/  In 

F At  lull  1 IN  r'f  RuF.v  i 

SEARCH 

0 

& RESCUE 
VO  9 = 

007 

10 

TO 

19 

- 000 

20 

TO 

29 

= 000 

30 

TO 

39 

000 

40 

TO 

-»9 

- 0 02 

50 

TO 

59 

- 005 

60 

TO 

69 

OCi 

70 

TO 

79 

01  • 

80 

TO 

39 

- 029 

90 

TO 

99 

= 085 

THE  AVERAGE  X = 86.53521120  ' •> 

3 OF  INPUTS  = 142 


NARINE 

EM'.1. 

FF'UVECTT 

0 

10 

° = 025 

10 

TO 

19  022 

20 

TO 

29  = 023 

30 

ro 

39  - 010 

40 

ro 

i'l'v  r il  Ijv 

50 

TO 

5 7 • 020 

60 

ro 

69  ■ 009 

70 

10 

79  - 015 

80 

10 

89  ' 005 

90 

TO 

99  - Oil 

THE  AVERAGE  /.  = 42. 703125 

it  OF  INPUTS  12b 


, jR'OkCI 
0 l'l  9 

.'Pel 

1 - o: 

JO 

ro 

19  - 

01- 

'l  t 

ro 

29  - 

009 

30 

ro 

39  = 

007 

40 

TO 

49  = 

010 

50 

TO 

59  = 

013 

60 

TO 

69  = 

01? 

70 

TO 

7F  = 

0 j .* 

50 

10 

09  ■ 

r i6 

90 

TO 

9V  • 

•7  i 5 

i HE  A’’!1  'U  X 5*. . 30882 . 
M OF  INPUTS  136 
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IK 

-.11. 

ii  j 

t If 

t Y 1 

0 TO 

9 = 

01 

6 

10 

TO 

19 

= 

007 

20 

TO 

29 

= 

005 

30 

TO 

39 

= 

003 

40 

TO 

49 

ss 

005 

50 

TO 

59 

a 

018 

60 

TO 

69 

= 

009 

70 

TO 

79 

s 

026 

80 

TO 

89 

= 

023 

90 

TO 

99 

= 

037 

THE  AVERAGE  % --  6/.  85925925924 

!f  OF  INF  UTS  = 135 


PORT  SAFETY/SECURITY 


0 

TO 

9 = 

042 

10 

TO 

19 

= 

024 

20 

TO 

29 

= 

018 

30 

TO 

3? 

SS 

008 

40 

TO 

49 

= 

009 

50 

TO 

59 

= 

020 

60 

TO 

69 

= 

004 

70 

TO 

79 

= 

-007 

80 

TO 

89 

SS 

006 

90 

TO 

99 

= 

Oil 

THE  AVERAGE  % = 41.49541284404 

ft  OF  INPUTS  = 109 


AIDS  TO  NAVIGATION 


0 

TO 

9 = 

031 

10 

TO 

19 

- 017 

20 

TO 

29 

= 027 

30 

TO 

39 

= 008 

40 

TO 

49 

= 012 

50 

TO 

59 

= 018 

60 

TO 

69 

= 004 

70 

TO 

79 

= 008 

80 

TO 

8? 

= Oil 

90 

TO 

99 

= 012 

THE  AVERAGE  X = 43.50406504065 

ft  OF  INPUTS  = 123 
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UOl  1 1 •*f ' OA ! A i'Ei'U'  ) 


FOIKftL  TRAINING  Ok  OJT  FOR  filS-ION 

SEAF.i.H  AM  F’FS-  *Jt  ■**  -- --  Vi 

INF  EW  }.  PRQTEt  5 last 0 

LAD  ENFORCF.iicNl  - IK 

REC.  BOATING  SAFETY • 

PORT  SAFE  T Y 'St  Cl'P  1 1 Y 04 1 

AIDS  TO  NAVIGATION ( .51 

OTHER 01' 


GOES:-.  ION  in  DATA  RE  I licit  ON 
I<OA  iCREUflAN  TRAIN  I Hi. 


1  . 002 

2 . 032 

3 . v£S 

4 . 1 03 

F . 03.. 

6 . 030 

7 . os; 

t . ■ 032 


QUESTION  3B  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 


1 . 

071 

2 

048 

3 

(F 1 

4 . 

064 

S 

OS  5 

6 . 

0/c 

7 . 

05o 

8 . 

056 

9 . 

037 

10  . 

J 00 

11  . 

070 

12  . 

oso 

13  . 

047 

14  . 

033 

IS  . 

040 

16  . 

055 

17  . 

068 

18  . 

04*t 

GUI  i I ION  3C-  DATA  RtTHIl  TION 


BOAT  ENGINEER  TRAINING 


' r*  1 1.  [Mj'ii  cuv-.UfilN  but.*. t. i St  Li  i . . inrit.HS  cun . u ( i 1 1 srnriOt'.t'U  if  A ! he . 


NUMBER  OF  SURVEYS  REDUCED*  OoO 
QUESTION  1,  AGE 


NO 

AflS'- 

001 

: 18* 

000 

19 

TO 

20  = 

007 

21 

TO 

23  = 

023 

24 

TO 

26  * 

013 

17 

TO 

2?  * 

009 

30 

TO 

32  - 

003 

33 

TO 

36  -•= 

001 

36 

TO 

39  = 

001 

39 

TO 

41  * 

002 

42 

TO 

44  = 

000 

4& 

TO 

47  = 

000 

48 

TO 

50  = 

000 

> so-- 

00  ■ 

AVERAGE  AGE  * 24. 6 >7r  661U6?  YEARS 


QUESTION  i 

PAYGRAOE  BREAKDOWN  El*  0 
E2*  0 

E3-  5 

E4*  25 

E5=  1? 

Eg-  8 

e - 2 

EG  0 
L?~  0 

NOT  ANSWERED  * 1 


QUESTION  5 


TOUR  1 TO":  2 TOUR  3 I OUR  *'t 


NO  AN  HER 

013 

013 

0.  3 

039 

6 MON IMS  Of  EE  :5 

01 

012 

Oil 

UO-1 

7 

TU 

12 

MONTHS 

01 1 

010 

009 

00 

J3 

10 

13 

MONTHS 

015 

006 

003 

004 

19 

TO 

24 

MONTHS 

006 

012 

007 

003 

25 

TO 

30 

MONTHS 

003 

004 

003 

001 

3t 

TO 

36 

MONTHS 

000 

003 

002 

000 

77 

10 

4- 

MONT HS 

00*' 

v'AO 

001 

000 

43 

TO 

48 

MON i HS 

000 

000 

000 

000 

49 

10 

54 

MONTHS 

000 

000 

Oul 

000 

*£ 

TO 

60 

MONTHS 

.•>00 

OOu 

000 

000 

s 

60 

MONTHS 

000 

<»oo 

000 

000 

QUESTION  6 

QUALIFICATION  QUESTION  BREA  OO'.'N 

NUMBER  OE  O '")  COVSWAl  !S  ft. 

ENGINEERS  - •; 

CREWMEN  • 30 

OTHER  2 
HOT  .-iNSUFP  CD  = 0 
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i 


OUALIf'IED 

QUALIt  IEO 

QUALIFIED 

BOAT 

CO? SNA  IN 

ENGINEER 

CREWMAN 

••4 -hi  B 

02s 

oo.; 

0^0 

Ss-itl.D 

O'.'c 

001 

007 

41  UTD 

OS  2 

007 

039 

40-llTB 

04.'’ 

005 

03£ 

30-UTN 

046 

004 

033 

32-PWB 

014 

000 

010 

25-MCB 

00? 

001 

005 

25-MSB 

022 

001 

<:>16 

StP/SKh 

03' 

003 

025 

SKL/UTL 

015 

001 

01? 

OTHER 

0 1 1 

001 

006 

MUMPER  OF  ANSWERS  fO  OUESTION  10=  24 


QUESTION  11,  MISSION  EXP.  IN  PRESENT  ASSIGNMENT 


SAP 

OS  7 

PEC.  BOATING  SoFETl  - 

041 

AIDS  TO  NAVIGATION  - 

025 

MARINE  ENV.  PPOT.  - - 

021 

LAW  ENFORCEMENT  

049 

POR  T SAFETY. 'SECUR  l TT- 

021 

OTHER  - - 

005 

hntH  MJAI  Svi-VF-i,  st.'UUu  1 1. , Ysl  Ai  IvO.  O 

NUNBcR  OF  SURVEYS  KE0UCl.L>=  OfcO 


QUESTION  1,2,3  - SECT.  II  AICWlES 

FORMAL  SCHOOL  SAI I5FACV,  CCMP.  NONE  ANS=  13 
FORMAL  SCHOOLS  APP.  FOR,  HO  APPROVAL.  NONE  AOS-  41 
CORRES.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS3  6 

QUESTION  4 - SECT.  II  ANSWERS 


APPLICABILITY  AND  KNOWLEDGE  FACTORS  (CC-311) 


NOT  APPLICABLE-  003 
SLIGH1LY  AF PL  I CAGLE  010 
MODERATELY  APPLICABLE  03? 

HIGHLY  APPLICABLE-  008 
COMPLETELY  APPl I CABLE-  CO; 

NOT  ANSWERED-  00 I 


QUESTION  5 SECT.  II  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  'NO ' ANS.3  11 
AREA  = 2S 
DIST  3 42 

AREA  & 01ST  3 13 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  If-v  OCilON. 

IN.-.FFEC  f 1VE=  002 
SL1GHTL.I  EFFECTIVE-  OVY 
MODERATELY  EFFECTIVE3  024 
HIGHLY  EFFECTIVE-  >15 
COMPLETELY  EFFECTIVE-  002 
UNKNOWN  - OOP 


QUESTION  ' SI  LT.  II  FNSWSP- 

P.TTiiv  OF  O-T-  i EFFLi  i IVE>r3:-. 

INEFFECTIVE3  002 
SLIGHTLY  EFFECTIVE3  006 
MODERATELY  EFFECTIVE-  025 
HIGHLY  EFFECTIVE3  023 
COMPLETELY  EFFECTIVE-  002 
UNI  NOW.'.  = Oo2 


QUESTION  3 SECT.  II  ANSWERS 


TIME  Al.LOCATEU 

Tu  TRAINING. 

UMF 

‘■'T-  ! .1-,'lYT  i I.A' 

-.r’t  ' 

VF  <.  LIT  lit 

11 

01 4 

I- 1 THE 

006 

01  3 

NOM 1 MAI 

0?  J 

02' 

MUCH 

OOi 

003 

VtKY  MUCH 

01a 

002 

NC  1 ANSWER 

ooc 

00  v 
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via. si !•'<.<  v w1.  .T  ii  nffvn.-":' 

GJ r FOR  MISSION  TRAINING  EFFECiIVEMESS 


SEARCH  AMO  RESCUE 

IMtrFK  TIVl  / 0-- 

slightly  effect ive*  oo* 

MODERATELY  EFFECT 1VE*  Oil 
HIGHLY  EFFECTIVE-  0?" 
COMPLETELY  Ef FEE TI"E"  016 
NOT  ANSWERED*  000 

RFC.  COAT  IMG  SAFETY 

INEFFECTIVE*  00.-. 
SLIGHTLY  EFFECTIVE  Oli 
rtODEKAFELY  EFFECT1"E*  02** 
HICHLT  EFFECTIVE  • 007 
COMPLETELY  EFFECTIVE-  oOS 
NOT  ANSwEREL*  ’002 

nIl'E  TO  NAVIGATION 

INEFFECTIVE  02m 
SLICHTL  < EFFECT  1VF-  Oh'* 
MODERATELY  EFFECTIVE*  014 
HIGHLY  EFFECTIVE*  003 
COMPLETELY  EFFECTIVE  004 
NOT  ANSWERED--  OOS 

MARINE  ENVIRONMENTAL  PF'OT. 


INEFFECTIVE 

021 

SLIGHTLY  EFFF.C  : I VI 

, p t 

, OOS  FAT£lY  EFFti  I IVE 

000 

highly  effective-- 

< ’’Z 

1 OfYP'.ETtl  1 EfFECi  IVE= 

001 

NOT  (••NEMEP.EO 

00: 

LAW  ENFORCEMENT 

INEFFFCTIVE* 

001 

SLIGHTLY  EFFFl  FI-  F 

OP 

nOOERAYEL!  EFF.  : 

■ ■27 

HIGH1  . LFFEC'i'T- 

01  ! 

CUfiK  ET..L!  EFFECT  IVr 

0(M 

NOT  t‘i*!3!'  1 FO 

PORT  SAFETY 'SECURITY 

INEFFECTIVE 

012 

SLIGHTLY  EFFECTIVE* 

017 

NOPE PATEL f EFFECTIVE* 

01 A 

HIGHLY  EFFECTIVE* 

' ti  l i 

COMP!  TEI  < EFFECTIVE 

0/3 

HOT  AWCMEFEO 

Ov,-d 
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GiILjUOM  !0  it.i  I II  ANSWERS 


t FFEC  T IV*  HE  35  OF  F09MA.L  OOAT  CFEK  Sl'HOr. 

HOAT  Ci.FFMAt* 

INEFFECTIVE*  007 
SLIGHTLY  IFFtCTlVE*  004 
MOOEPA TELY  EFFECT IV£=  014 
HIGHLY  EFFECTIVE"  01? 

COMPLETELY  EFFECT  I VE=  013 
HOT  ANSWERED-  004 

LOh I ENGINEER 

INEFFECTIVE*  00,4 
SLIGHTLY  EFFECTIVE--  008 
nOW 10 1 EL i EFFECTIVE  01 
HICHl  > EFFECI 1VE=  01? 

ClliiF'l  ETEl-  f EFFECT  I VE=  00  v 
NOT  ANSWERED9  00? 

COXSWAIN 

INEFFECTIVE-  004 
SLIGHTLY  EFFECT IVL=  008 
MODERATELY  EFFECTIVE*  010 
HIGHLY  EFFECTIVE*  02i 
COMPLETELY  EFFECTIVE-  00? 

NOT  ANSWERED*  003 


OPINION 


i.UiT  :■  lUEKt  i.>  S I ANPAKl*  WFmii 


SMAlL  BOAT  CGa  ■•JtiKi  MIKVLI,  StL.liOl!  111.,  i.1  ,'il  I'.i  , 
NUMBER  OF  SURVEYS  REDUCED--  OfcO 


STATUS 


CkEWMAW 

COXSWAIN 

ENGINEER 


SPEC.  OPS. 


SECT.  COMP  SECT.  WORKING  ON 


OSS 

004 

057 

004 

013 

OOS 

HEAVY  WEATHER 

026 

005 

LARC  V AMP NIB 

002 

001 

SHIPBOARD  BOATS 

015 

002 

CERTIFICATION 

028 

000 

NONE 

002 

008 

QUESTION  2 

A-/U.  LENGTH  OF  TIME  FOR  SECT.  COMP.  AS  CHECKED  ABODE 


SECT.  A 

SECT.  P 

SECT.  C 

AVG.  MONTHS 

9 

4 

9 

NO.  ANS.  QUEST. 

53 

55 

16 

NOT  COMP/NO  EXP. 

3 

9 

21 

SECT.  D 

PART  A 

Pmk  r i.< 

PART  C 

A VC.  H0NIH2 

3 

9 

9 

NO.  ANS.  QUEST. 

25 

7 

12 

NOT  COMP/ NO  EXP. 

24 

QUF£T(ON  3 

Tl* A 1 »4lNG  E •;  tcru  ti 

OF  C.T 

-313 . 

SFC'f-A 

SECT  3 

SECT  I 

SECT  D 

INEFFECTIVE 

001 

000 

002 

001 

SLIGHTLY  EFFECTIVE 

006 

006 

010 

006 

MODERATELY  EFFECTIVE 

020 

017 

014 

012 

HIGHLY  EFFECTIVE 

022 

024 

0 Go 

006 

COMPLETELY  EFFECTIVE 

Oil 

013 

028 

035 

NOT  ANSWERED 

000 

000 

000 

000 

QUESTION  4 

NUMBER  OP  PEOPLE  ANSWER  I MG  QUEST  ION  4=  3 


QUESTION  5 


NUMBER 

OF 

PEOPLE 

DESIRING 

ADD1 1 IONS 

TO  SECT 

A' 

0 

NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

Tu  SECT 

B= 

0 

NUMBER 

GF 

PF  DPI  f 

Dt  SIP  TNG 

ADD  I T lull  . 

Ti  SECT 

c- 

0 

NUMBER 

OF 

PEOPl  F 

DESIRING 

AUDIT  IOIIc 

it  SECT 
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D,= 

0 

OF  TKAIi'lKC  DURINC  nl-SiUNS 


.1 21...  . i liif 


PERCF  N f 


0 

TO 

? = 

005 

10 

TO 

19 

* 000 

20 

TO 

*?r. 

002 

30 

TO 

39 

• 001 

AO 

TO 

*;9 

= 00  T 

SO 

TO 

59 

= 010 

60 

TO 

69 

= 00? 

70 

TO 

79 

= 008 

80 

10 

8-’ 

013 

90 

TO 

99 

= on 

IF:.  AVERAGE 

% = 

68. 

li  OF  III  HIS 

SS 

PERCENT  OF 

TRAINING 

ASHORi 

0 

TO 

9 = 

010 

10 

TO 

19 

--  010 

20 

TO 

29 

= 015 

30 

TO 

39 

- 004 

AO 

TO 

49 

= 005 

SO 

TO 

59 

* 009 

60 

TO 

69 

= 00  A 

70 

TO 

79 

= 001 

80 

TO 

89 

= 002 

90 

TO 

99 

“ 000 

lilt*  ii  ’c.-mI  L 

87272 

t..  OF  INPUTS 

= 

rc 

mJFjYlUfl  7 

CHOICE  OF  FOliE  DEST  UVuS  TO  ENHANCE  TRAINING. 


1 


A. 

012 

01  '1 

0. 

on 

*>13 

C. 

008 

016 

0. 

019 

014 

E. 

020 

008 

F. 

004 

001 

3 

4 

NO  rlN 

01 ! 

012 

Oil 

012 

013 

Oil 

00' 

012 

015 

01  I 

006 

003 

00') 

012 

016 

001 

001 

053 
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Mi.'iLi  lOmI  CU)  i Jh j ; j jUE'.’t-.Y,  SfcL  i U)i!  , SIAilUNS  UUi/iitERtU  a i ANC'ARO  HEAThs  f. 
NUHOEK  OF  SURVEYS  REDUCED^  040 
QUESTION  1 DATA  REDUCTION. 

CREWS  READINESS/CAPAGILITY  IN  PERCENT 
SEARCH  & RESCUE 


0 

TO 

9 = 

005 

10 

TO 

19 

- 

003 

20 

TO 

29 

= 

TOO 

30 

TO 

39 

= 

000 

40 

TO 

49 

= 

000 

50 

TO 

59 

- 

001 

60 

TO 

69 

= 

006 

70 

TO 

79 

003 

80 

TO 

89 

= 

007 

90 

TO 

99 

= 

035 

THE  AVERAGE  X = 33 

« OF  INPUTS  = SS 


MARINE  ENV.  PROTECTION 


0 

TO 

9 = 

015 

10 

TO 

19 

= 

009 

20 

TO 

29 

= 

007 

30 

TO 

39 

= 

005 

40 

TO 

49 

= 

003 

50 

TO 

59 

= 

008 

60 

TO 

69 

= 

004 

70 

TO 

79 

= 

006 

80 

TO 

89 

= 

002 

90 

TO 

99 

= 

001 

THE  AVERAGE  X = 37.44 

« OF  INPUTS  = SO 


LAW  ENFORCEMENT 
0 TO  9 - 008 
10  TO  1?  = 004 

20  TO  29  = 004 

30  TO  39  = 003 

40  TO  49  = 005 

50  TO  59  = 007 

40  TO  49  = 004 

70  TO  79  - 006 

80  TO  8?  = 007 

90  TO  99  = 010 


THE  AVERAGE  X = So. 2S4S454S4SS 
M OF  INPUTS  = 55 


I IWUHIJ 


1 


r 0 r.  1 .. 

tis, 

* ;* 

r T1 

0 

10 

9 - 

01 

) 

10 

TO 

19 

= 

005 

20 

TO 

29 

•= 

002 

30 

TO 

39 

= 

001 

40 

TO 

49 

= 

001 

50 

TO 

59 

ss 

003 

60 

TO 

69 

= 

003 

70 

TO 

79 

- 

004 

80 

TO 

39 

- 

010 

90 

TO 

99 

r= 

017 

THE  AVERAGE  " = 63.56 

il  OF  INPUTS  = 50 


PORT  SAFETY/SECURIT  i 
C TO  9 = 019 


10 

TO 

19  - 

007 

20 

TO 

29  - 

OOo 

30 

TO 

39  - 

003 

40 

Tu 

49  ~ 

002 

50 

TO 

59  = 

005 

60 

TO 

69  = 

005 

70 

TO 

79  = 

004 

3u 

TC 

e?  = 

006 

90 

TO 

99  - 

003 

THE  AVERAGE  X 

= 42. 

, 3191489361 7 

tt  OF  TMRl.iT 

r- 

u 

-■  47 

AlO'J  TO 

NAG 

IClM 

I Of 

0 

TO 

9 

01c 

10 

TO 

19 

= 009 

20 

TO 

29 

- 007 

30 

TO 

39 

- 002 

40 

TO 

49 

= 000 

50 

TO 

59 

- 010 

gO 

TO 

,,o 

-■  00  i 

70 

TO 

79 

- 005 

80 

TO 

39 

= 003 

90 

TO 

99 

- 00  . 

THE  AVERAGE  X 

42. 2440979!, 918 

H OF  INPUTS 

= 

49 

UU1  a 1 - I ’ I 'l  I 'LL’. 


fOFMAl.  TRAINING  OR  !»JT  FOR  MS".  10'. 

SEARCH  AND  RESCUE-  •-OS  ' 

MARINE  END.  PROTE SHUN 025 

L AU  ENFORCEMENT —053 

REC.  BOAT  I Ku  SAFETY 050 

PORT  SAFETY/SECURITT 056 

aids  to  navigation 035 

OTHER 003 


QUESTION  in  DATA  REDUCTION 
BOAlCRt  CHAN  I Ra  12 1 i'C 

1 . 038 

2 . 010 

3  . 016 

A . 035 

5 . 03/ 

a . 031 

7 . 024 

8 . 013 


QUESTION  30  DATA  REt-UCTlON 
BOAT  COXSWAIN  TRAINING 


t . 

030 

't 

012 

0 1 6 

4 . 

017 

5 . 

024 

6 . 

016 

7 

032 

8 . 

026 

? . 

OL1 

10  . 

V.  53 

11  . 

03 -• 

12  . 

028 

13  . 

020 

14  . 

018 

15  . 

022 

16  . 

024 

17  . 

058 

13  . 

025 

QUt  5 i I ON  ic  DATA  R DtlCTION 
BOAT  ENGINEER  TRAINING 


1 

a 

Y 

4 

L 

6 


003 

004 

i 1. 1 A 

004 
01. . 
11 

o 1 0 
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3.5.5  WEATHER  HAS  A SIGNIFICANT  EFFECT  ON  TRAINING  AND  MISSION 
READINESS 

This  statement  relates  to  three  categories  defined  by: 


(1)  District  09  - 105  surveys 

(2)  Districts  01,  03,  13  and  17  - 297  surveys 

(3)  Districts  07,  08,  11,  12  and  14  - 186  surveys  (see  pp. 3-277 

thru  3-286) 

The  following  Boat  Crew  survey  questions  were  reduced  to  determine 
the  validity  of  this  hypothesis: 

Section  I,  question  11 

Section  II,  questions  1,  2,  3,  5,  6,  7,  8,  9 


Section  III,  questions  1,  6 
Section  V,  questions  1,  2 


3. 5. 5.1  Question  11,  Section  I 

Indicate  your  mission  experience  in  your  present  assignment. 


1 

2 

3 

Search  and  Rescue 

92.3% 

94.9% 

93.0% 

Rec.  Boating  Safety 

57.1% 

49. e% 

51.0% 

Aids  to  Navigation 

47.6% 

39.0% 

39.7% 

Marine  Env.  Protection 

18.0% 

37.3% 

30.6% 

Law  Enforcement 

53.3% 

59.2% 

70.9% 

Port  Safety /Security 

15.2% 

26.5% 

29.5% 

Other 

4.7% 

30.9% 

5.3% 

3. 5.5.2  Question  1,  Section  II 

List  formal  schools  (Coast  Guard,  Navy  or  contractor)  satisfactorily 
completed. 

District  09  - The  percentage  of  people  answering  NONE  was  49.5%. 

It,  therefore,  must  be  assumed  that  50 . 5%  of  the  personnel  had 
attended  a formal  school. 

Districts  01,  03,  13,  17  - The  percentage  of  people  answering 
NONE  was  37.7%.  It  therefore  must  be  assumed  that  62.3%  of  the 
personnel  had  attended  a formal  school. 
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Districts  7,  8,  11,  12,  14  - The  percentage  of  people  answering 
NONE  was  42.4%.  It,  therefore , must  be  assumed  that  57.6%  of 
the  personnel  had  attended  a formal  school. 

3 . 5 . 5 . 3 Question  2 , Section  II 

List  formal  schools  (Coast  Guard,  Navy  or  contractor)  that  you 
applied  for  but  did  not  receive  approval. 

District  09  - The  percentage  of  people  answering  NONE  was  74.2%. 

It,  therefore,  must  be  assumed  that  74.2%  of  the  personnel  had  not 
applied. 

Districts  01,  03,  13,  17  - The  percentage  of  people  answering  NONE 
was  79.4%.  It , therefore , must  be  assumed  that  79.4%  of  the  per- 
sonnel had  not  applied. 

Districts  7,  8,  11,  12,  14  - The  percentage  of  people  answering  NONE 
was  72.0%.  It,  therefore,  must  be  assumed  that  72.0%  of  the  per- 
sonnel had  not  applied. 


3. 5. 5. 4 Question  3,  Section  II 

List  correspondence  courses  (titles)  currently  being  taken  or 
satisfactorily  completed. 

District  09  - The  percentage  of  people  answering  NONE  was  18.0%. 
It.,  therefore,  must  be  assumed  that  82.0%  of  the  personnel  have 
taken  or  are  taking  correspondence  courses. 

Districts  01,  03,  13  and  17  - The  percentage  of  people  answering 
NONE  was  25.5%.  It,  therefore,  must  be  assumed  that  74.5%  of  the 
personnel  have  taken  or  are  taking  correspondence  courses. 

Districts  07,  08,  11,  12,  14  - The  percentage  of  people  answering 
NONE  was  19.3%.  It , therefore , must  be  assumed  that  80.2%  of  the 
personnel  have  taken  or  are  taking  correspondence  courses. 


3. 5. 5. 5 

Question  5,  Section 

II 

Have  you 

ever  received  training 

from  either 

an  Area  or  District 

training 

team? 

1 

2 

3 

Area 

19.0% 

33.3% 

27.4% 

District 

60.0% 

68.3% 

51.6% 

Area  and  District 

11.4% 

24.9% 

18.2% 

'No'  Answer 

32.3% 

21.8% 

38.1% 

As  shown 

for  District  9 (#1) 

, almost  one-third  of 

its  personnel 

no  exposure  to  either  Area  or  District  teams.  Similarly,  38%  of 
(#3)  Districts  had  no  exposure.  Districts  represented  by  (#2) 

had  the  most  personnel  trained  by  Area  and  District  teams. 


3. 5. 5. 6 


Question  6,  Section  II 


Indicate  your  opinion  of  the  contribution  of  mobile  training  team 
instruction  relative  to  your  job/task  responsibilities. 


3. 5.5.7 


1 

2 

3 

Ineffective 

1.9% 

3.3% 

3.2% 

Slightly  effective 

4.7% 

11.1% 

11.8% 

Moderately  effective 

27.6% 

32.6% 

33.3% 

Highly  effective 

25.7% 

25.9% 

15.0% 

Completely  effective 

8.5% 

5.3% 

4.3% 

Unknown 

31.4% 

21.5% 

32.2% 

Question  7,  Section  II 

present  On-Job-Training 

system 

for  its  effectives 

[ you  to  perform  your  assigned 

job/task  responsibi 

1 

2 

3 

Ineffective 

3.8% 

7.4% 

5.3% 

Slightly  effective 

14.2% 

8.7% 

12.3% 

Moderately  effective 

33.3% 

38.7% 

37.6% 

Highly  effective 

38.0% 

31.3% 

34.9% 

Completely  effective 

5.7% 

9.4% 

6.9% 

Unknown 

4.7% 

4.3% 

2.6% 

3. 5. 5. 8 Question  8,  Section  II 

Indicate  how  much  time  is  allocated  to  the  following  types  of 
training  at  your  unit: 


1 

2 

3 

Underway  OJT  Time 

Very  little 

7.6% 

11.7% 

13.4% 

Little 

16.1% 

12.4% 

13.4% 

Nominal 

32.3% 

32.3% 

31.7% 

Much 

29.5% 

25.2% 

17.2% 

Very  much 

12.3% 

16.4% 

23.1% 

Non  answer 

1.9% 

1.6% 

1.0% 

Classroom  (Ashore  Time) 

Very  little 

20.9% 

25.5% 

24.7% 

Little 

26.6% 

19.1% 

24.1% 

Nominal 

31.4% 

38.0% 

36.5% 

Much 

13.3% 

10.4% 

9.1% 

Very  much 

2.8% 

3.0% 

3.7% 

Non  answer 

4.7% 

3.7% 

1.6% 

All  three  District  groups  consistently  show  that  the  time  allocated 
for  Underway  OJT  is  Nominal  to  Very  Much  while  all  three  also  agree 
that  Classroom  time  is  Nominal  to  Very  Little.  Thus,  training  emphasis 
is  while  underway  and  not  ashore. 
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Rate  the  present  On-Job-Training  system  for  its  mission  training 
effectiveness  by  placing  the  most  appropriate  description  number 
in  each  mission  block. 


Search  and  Rescue 


Ineffective 

3.8% 

3.0% 

3.2% 

Slightly  effective 

10.4% 

7.0% 

6.9% 

Moderately  effective 

25.7% 

29.6% 

26.3% 

Highly  effective 

43.8% 

42.7% 

37.6% 

Completely  effective 

12.3% 

14.4% 

23.1% 

Not  answered 

3.8% 

3.0% 

2.6% 

Recreation  Boating  Safety 

Ineffective 

6.6% 

15.4% 

11.8% 

Slightly  effective 

22.8% 

24.9% 

31.1% 

Moderately  effective 

36.1% 

33.6% 

30.1% 

Highly  effective 

23.8% 

16.1% 

15.5% 

Completely  effective 

2.8% 

3.3% 

4.8% 

Not  answered 

.7.6% 

6.3% 

6.4% 

Aids  to  Navigation 

Ineffective 

30.4% 

29.2% 

30.1% 

Slightly  effective 

23.8% 

25.5% 

21.5% 

Moderately  effective 

20.9% 

21.8% 

23.6% 

Highly  effective 

11.4% 

10.7% 

8.0% 

Completely  effective 

1.9% 

3.0% 

4.8% 

Not  answered 

11.4% 

9.4% 

11.8% 

Marine  Environmental  Protection 

Ineffective 

40.9% 

32.9% 

33.8% 

Slightly  effective 

20.9% 

27.2% 

30.6% 

Moderately  effective 

14.2% 

21.2% 

19.3% 

Highly  effective 

6.6% 

6.3% 

5.9% 

Completely  effective 

1.9% 

2.3% 

1.0% 

Not  answered 

15.2% 

9.7% 

9.1% 

Law  Enforcement 

Ineffective 

14.2% 

22.5% 

8.6% 

Slightly  effective 

18.0% 

24.9% 

22.5% 

Moderately  effective 

29.5% 

29.2% 

34.4% 

Highly  effective 

21.9% 

13.8% 

19.8% 

Completely  effective 

7.6% 

3.0% 

5.9% 

Not  answered 

8.5% 

6.3% 

8.6% 

L l 
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1 2 3 


Port  Safety /Security 

Ineffective 
Slightly  effective 
Moderately  effective 
Highly  effective 
Completely  effective 
Not  answered 


41.9% 

39.3% 

30.1% 

15.2% 

19.5% 

24.7% 

15.2% 

18.5% 

18.8% 

8.5% 

8.7% 

10.7% 

1.9% 

1.3% 

2.6% 

17.1% 

12.4% 

12.9% 

3. 5. 5. 1C  Question  1,  Section  III 

On-Job-Training:  Check  those  CG-313  sections  that  you  have 

completed  (signed  off)  and/or  are  currently  working  on. 


Section  Completed 

1 

2 

3 

A 

66.6% 

75.7% 

65.5% 

B 

29.5% 

38.7% 

32.7% 

C 

36.1% 

34.6% 

32.7% 

D ( A) 

25.7% 

18.8% 

23.1% 

D(B) 

2.8% 

2.0% 

1.6% 

D (C) 

11.4% 

13.1% 

15.5% 

E 

16.1% 

21.8% 

22.0% 

None 

16.1% 

10.7% 

14.5% 

Section  Workinq  On 

A 

11.4% 

8.0% 

11.8% 

B 

^0,0% 

20.8% 

22.0% 

C 

9.5% 

5.3% 

8.6% 

D(A) 

12.3% 

10.1% 

9.6% 

D(B) 

1.9% 

2.6% 

3.2% 

D(C) 

1.9% 

2.3% 

2.6% 

E 

4.7% 

7.7% 

1.6% 

None 

23.8% 

17.5% 

23.1% 

3.5.5.11  Question  6,  Section  III 

Based  on  your  experience  with  OJT  training,  using  CG-313,  estimate 
the  percent  of  such  training  conducted  during  actual  mission  operations 
(underway)  versus  the  percent  of  CG-313  training  conducted  ashore 
(in  a classroom-type  environment)  and  on  scheduled  underway  exercises 
conducted  solely  for  the  purpose  of  training. 

1 2 

Percent  of  Training  64.04%  66.13% 

During  Mission 

Percent  of  Training  35.58%  34.98% 

Ashore 


3 

68.25% 

29.99% 
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Indicate  your  crew's  readiness/capability  (in  percent,  where  100% 
is  perfect)  to  perform  each  of  the  following  missions: 


1 2 3 


SAR 

88.34% 

86.62% 

83.21% 

MEP 

50.37% 

45.42% 

43.39% 

LE 

63.12% 

54.15% 

56.77% 

RBS 

72.60% 

66.06% 

63.12% 

PSS 

52.84% 

46.62% 

50.02% 

ATON 

59.00% 

49.79% 

51.00% 

3.5.5.13  Question  2,  Section  V 

Check  those  missions  for  which  you  have  received  either  formal 
or  On-Job  training. 

1 2 3 


Search  and  REscue 

92.3% 

92.9% 

91.9% 

Marine  Env.  Prot 

21.9% 

37.7% 

33.3% 

Law  Enforcement 

64.7% 

60.6% 

74.7% 

Rec.  Boating  Safety 

71.4% 

69.0% 

64.5% 

Port  Safety/Security 

19.0% 

25.2% 

33.3% 

Aids  to  Navigation 

50.4% 

40.0% 

50.0% 

Other 

8.5% 

4.7% 

6.4% 

3.5.5.14  Conclusion 

As  stated  previously  under  3. 5.5. 5 a higher  percentage  of  District  9 
personnel  have  no  training  team  exposure  than  the  other  two  groups. 
However,  their  assessment  of  the  OJT  training  system  and  their 
mission  readiness  was  generally  as  high  or  higher  than  the  other 
District  groups.  A somewhat  higher  percentage  of  District  9 
people  showed  that  they  had  not  completed  nor  were  working  on  any 
section  of  CG-313  (3.5.5.10).  So,  in  conclusion,  it  cannot  be 
said  that  weather  has  a significant  effect  on  training  and,  as 
shown  here,  no  discernible  effect  on  mission  readiness. 


■i'll  Bui. I L.XU  ilLnLLI-  r SUL'V^  1 , L i I U :<  l.,  DlSlI'.lC  09. 

NUMBER  OF  SlIROEYS  REOUCED=  10S 
QUESTION  1,  AGE 

NO  ANS=  001 
< 18=  000 
18  TO  20  = 026 
21  TO  23  = 040 
24  TO  26  = 022 
27  TO  2?  = Oil 
30  TO  32  = 001 
33  TO  35  = 003 
36  TO  38  --  00" 

39  10  41  = 001 
42  TO  44  = 000 
45  TO  47  = 000 
48  TO  50  = 000 
> 50=  000 

AVERAGE  AGE  = 23.11538461538  YEARS 


QUESTION  3 

F'AYGRADE  BREAKDOWN  El=  1 
E2=  18 

E3=  33 

E4=  32 

E5=  9 

C6=  10 

T 7-  1 

E8=  0 

E9=  0 

NOT  ANSWERED  = 1 


QUESTION  5 


TOUR  1 

TOUR  2 

TOUR  3 

TOUR  4 

NO  ANSWER 

008 

030 

058 

072 

6 MONTHS  OR  LESS 

029 

027 

018 

019 

7 TO  12  HONTHS 

030 

016 

010 

008 

13  TO  13  MONTHS 

019 

008 

007 

002 

19  TO  24  HONTHS 

010 

Oil 

007 

000 

25  TO  30  MONTHS 

003 

005 

004 

000 

31  TO  36  MONTHS 

002 

005 

000 

002 

37  TO  42  MONTHS 

00.3 

002 

001 

001 

43  TO  48  MONTHS 

001 

001 

000 

001 

49  TO  54  MONTHS 

000 

000 

000 

000 

55  10  60  MONTHS 

000 

000 

000 

000 

> 60  MONTHS 

000 

000 

000 

000 

QUESTION  6 

QUALIFICATION  QUESTION  BREAKDOWN 


NUKDFR  OF  BOAT 

COXSWAINS  = 

31 

ENGINEERS  = 

41 

CREWMEN  = 

57 

OTHER  = 

10 

NOT 

ANSWERED  = 

5 
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cur  - 1 it.\‘ 

.'.a,-; 

QUALIFIED 

QUALIFIED 

QUALIFIED 

COXSWAIN 

ENGINEER’ 

CREU11AN 

BOA  v 

4 t-i'iLB 

020 

026 

061 

T6-MLB 

006 

004 

008 

41-UTB 

022 

027 

0S7 

40-UTB 

025 

030 

05? 

30-UTM 

024 

028 

057 

32-PWB 

001 

000 

001 

26-MCB 

Of3 

003 

006 

26  MSB 

007 

003 

00? 

SKB/SKh 

033 

026 

045 

SIL/UlL 

016 

014 

02? 

(II  HER 

013 

007 

016 

NUiiBFR  OF 

ANSWERS  10 

QUESTION  10=  5? 

HUE ST  ION 

11,  MISSION 

EXP.  IN  PRESENT 

ASSIGNMENT 

SAP O'- 7 

REC.  BOATING  SAFE)  T - O.N> 
AIDS  TO  NAVIGATION  - 060 

MARINE  ENV.  FROT.  - - 01? 

LAW  ENFORCEMENT  - - - 066 

PORT  SAFETY/SECURITY-  016 

OTHER  - - 006 
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1 


•.  ii  t L'L'i . : U*  u "fi.: 


l,i:r  • t » 


I.  - i i * ! 


i L . 


U 1 w 


I 

I 


NUMBER  Oh  SVRVE  :V  REC-V'EO-  K»5 

an  riON  1,2,3  • se: i . ii  answers 

FORMAL  SCHOOL  SAT  I FACT.  LOMr . NONE  ANS-  52 
FORMAL  SCHOOLS  AFP.  FOR,  NO  APPROVAL.  NONE  ANS-=  78 
CORRES.  COURSES  TOKEN  OR  SAT.  COOP.  NONE  ANS=  1? 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AND  KNOWLEDGE  FACTORS  (CC-311) 

NOT  APPLICABLE-  005 
SLIGHTLY  APPLICABLE-  Oil 
MODERATELY  APPLICABLE  045 
HIGHLY  APPLICABLE  022 
COMPLETELY  APPLICABLE'--  015 
NOT  ANSWERE  D 004 


('.'JEST  I ON  SECT.  II  AN  VJERS 

HrV'F  YOU  EVER  RECEIVED  TRAINING,  NO'  ANS.=  34 
AREA  -=  20 

DIST  = 63 

AREA  & DIST  = 12 

’ QUESTION  i SECT.  II  ANSWERS 

Rtil  fY  Oh  AOS  il.1:  iKAlNii-’C  i h -iM  IP-!  I —i  U ..  1 ION. 

INEFP EC TIDE  002 
SI. IGHlL  i EFFECTIVE-  005 
MODERATELY  EFFECTIVE-  029 
HIGH  Y EFFECTIVE  027 
COMPLETELY  EFFECTIVE-  00? 

UNKNOWN  - 033 


til'!  I INN  7 SEt  T . It  ANCl'.:.r-.j 
RAHNO  0.-  C'-t-T  EFFECTIVENESS 


I 


INEFFECTIVE-  004 
SLIGHTLY  EFFECTIVE-  015 
MODERATELY  EFFECTIVE-  035 
HIGHLY  EFFECTIVE-  040 
COMPLETELY  EEFECTP'E  00s 
UNKNOUN  005 


OlJt  ST  ION  8 SECT.  It  ANSWERS 


TIME  ALLOCATED 

TO  TRAINING. 

UNCLE  WAY -0  1 CL.'-' 

- j!  i ashart  > 

VP  Y LlTTt  £ 

OOP 

ov? 

LI  I LL 

CM? 

028 

NOMINAL 

03 . 

053 

nUf  H 

031 

01  4 

MERY  MUCH 

013 

003 

NON  ANSWER 

002 

005 
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our  i i'>i  'j  St.c  r 1 ■ i'.  :-t 


WJT  FOR  MISSION  TRAINING  EFFECTIVENESS 

Sr.MRCH  Ai  D F.'ESLUt 

INEFFECTIVE'--  004 
SLIGHTLY  EFT  hi  TIME"  OJl 
MGDERATF.LT  EFFECTIVE*  02':' 

HIGHLY  EFFECTIVE*  046 
COMPLETELY  EFFECTIVE*  013 
NOT  ANSWERED*  004 

PEC.  COATING  SAFETY 

INEFFECTIVE*  007 


SLIGHTLY 

EFFECTIVE* 

024 

MODERATEl  Y 

EFFECTIVE 

023 

HIGHLY 

EFFECTIVE* 

025 

COMPLETELY 

EFFECTIVE- 

00  3 

NOT 

ANSWi-V  ED-- 

008 

AIDS  TO  NAVIGATION 

INEFFECTIVE* 

032 

SLIGHTLY 

EFFECTIVE  - 

025 

MODERA ; ELY 

EFFEl  1 IVfc 

f,n 

HIGHLY 

EFFECTIVE* 

012 

COMPLETELY 

EFFECTIVE* 

002 

NOT 

ANSWERED* 

012 

MARINE  ENVIRONMENTAL  PRO T. 

INEFFECTIVE*  O'. 3 
SL(GHTLT  EFFECT  I"|->  02L 
MODERATELY  EFFECTIVE  • 015 
HIGHLY  EFFECTIVE  - 007 
COMF1  .ETELi  EFFEC  I ! 1 F=  002 
NOT  ANT  VI  ERE  l/*  010 

LAW  ENFORCEMENT 

INEFFECTIVE*  015 
SLIGHTLY  EFFECTIVE-  019 
riODERA  T£LY  EFFEl  FIVE*  021 
HIGHLY  EFFECTIVE*  02: 
COnKETFL  . EFFECTIVE*  '.‘0- 
NO'i  ANSWERED-  009 

FORT  SAFE  11/ SECURITY 

INEFFECTIVE  044 
SlICHTLi  EFFECTIVE*  016 
MODERATELY  EFFECTIVE*  016 
HICHIY  EFFECTIVE*  009 
COMPLETELY  EFFECTIVE*  >02 
NO)  ANSWuRED * 013 
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' 


l*L't:  i l ’-.N  i'J  ci.Cl  II  .li’j'Jt' 3 

EFFECTIVENESS  OF  FORMAL  COAT  CPSW  SCHOOL  OPINION 

BOAT  CREWMAN 

INEFFECTIVE*  Oy6 
SLIGHTLY  EFFECTIVE"  013 
MODERATELY  EFFECTIVE*  026 
HIGHLY  EFFECTIVE*  038 
COMPLETELY  EFFECTIVE*  Oil 
NOT  ANSWERED*  013 

BOAT  ENGINEER 

INEFFECTIVE*  003 
SlIGHTLY  EFFECTIVE*  009 
MODERATELY  EFFECTIVE  02S 
HIGHLY  EFFECTIVE:*  0*7 
COMPLETELY  EFFECTIVE-'  016 
NOT  ANSWERED*  >16 

COXSMAlh 

INEFFECi rVE*  003 
SLIGHTLY  EFFECTIVE*  003 
MODERAIELY  EFFECTIVE*  023 
HIGHLY  EFFECTIVE*  036 
COMPLETELY  EFFECTIVE*  019 
NOT  ANSWERED*  013 


I 


i 


i "t A i CL  i i Kl  L7  . ,r  C'  ■’  ' r 2 . til.,  i thi*  i IV. 

NUMBfc R Of  SURVEYS  REDUCED-  10 t 


STATUS 

SECT.  CL'.lP 

SECT.  NOPE  INC 

CRFUi  i i:  < 

070 

012 

COXSWAIN 

O'il 

021 

ENGINEER 

OSS 

OlO 

SPEC.  OPS. 

HEAVY  HEATHER 

027 

013 

L hftC  'Z  AhF*HI!3 

002 

Oa2 

SHIPBOARD  BOATS 

f>12 

002 

n rtification 

017 

005 

NONE 

017 

0?5 

iiUtST  ION  w 

A%.  LFNGfH  rF  Tlf'i- 

FOR  SECT, 

. tOfiP.  AS 

CHs'CRFO  ABOVE 

SECT.  A 

SEi.  . . B 

SECT.  1 

r.vr,.  flONTT'3 

3 

4 

3 

NO.  ANS.  QUEST. 

69 

33 

29 

NOT  COhr  NO  E/P. 

17 

4S 

40 

SECT.  D 

‘rfifc  t n 

PAP  I A 

PART  : 

AVC.  fONTHS  o 2 4 

UQ.  ANS.  QUEST.  31  1 > K 

NOT  COMP  .'NO  EXP.  53 


QUESTION 

TF,  INING  ti-FEGTIOffiE  _>  01  I. 


SEa  f A 

SF  . H 

’EC  1 C 

SECT  0 

1NEEFEC 1 1 OF. 

001 

004 

003 

oos 

SLIGHTLY  EFFECTIVE 

Oil 

003 

007 

016 

MODERATELY  EFFECTIVE 

07  •: 

0’.’3 

02a 

012 

HIGHLY  EFFECTIVE 

"2S 

021 

02.: 

014 

COMF1  1 TELY  El ! EC  f I VI- 

0*;^ 

063 

059 

NO!  , NSUEREE 

000 

“00 

000 

out  of  ION  4 

NUMBER  OK  PEOFLE  ANSnEPINC  QUESTION  •*  = c. 


QOC  fit  N L 

Ni  ; ER  .y  Pf'jfl.--  OESiK  jrtf  ADI  I!' TON.  ’•!,  Of C f C 

NUua,  - or  FEOPi  F r>F  ;1  ADDITIONS  TO  SECT  !•--  0 

fttKil  CP  Oi  Pi-HPM  DESIRING  ADDITK)  ':  O'l-I.l  c • 0 

tflJ.lfER  i.K  PEI  PL  E Of  SIRING  ADD!  f f*T:»3  K ,EC  1 D 
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l 


F'CRCEhT  OH 

Tr.Fi  I 

MING 

during  Mission? 

0 

10 

'? 

0?  1 

10 

TO 

IV 

002 

20 

TO 

2? 

- 006 

30 

TO 

3? 

- 001 

40 

Tu 

4« 

= 003 

50 

TO 

S'? 

= 008 

60 

TO 

6? 

- 016 

70 

ro 

79 

= 016 

80 

TO 

0? 

--  016 

90 

TO 

9v 

Oil 

THE  FA1  HI  mGE 
ti  OF  INPUTS 

r: 

6 -1 . 
84 

<4731  -0 

PFRCENI  OF 

TRAINING 

ASHORE 

0 

TO 

r> 

7 

023 

10 

TO 

l • 

- 01c 

20 

TO 

2? 

018 

30 

TO 

39 

= Oil 

40 

TO 

49 

= 01. 

50 

TO 

5' 

= 008 

60 

TO 

69 

009 

70 

TO 

79 

s 005 

30 

TO 

8? 

- i)i)2 

90 

ro 

?? 

001 

i.'F  ..•.'ER.if.S 

<<  i:-  ktm.it  i 

- 

36. 

34 

532333  2:33 

GUEST  ION  7 

CHI. ICE  OF 

FOUR 

PCS 

UATS  TO  HNNANCE  TRAINING 

1 


biii.li  GH  Gf’T  fit  !>()!■  '.  I,  ;!:•  I i. f 01  l lci  •»-. 

MUMPER  OF  SURVEYS  REDUCED"-  105 
GUEST  - ON  *.  DY.fiT  R7  UCTIG1, 


Id  «•!-;  HEAD  1 1 ES 

■S/ CAPfiD : LI  Y i IN  T 

SEARCH 

\ Rf 

sr.Ut 

0 

TO 

9 “ 010 

10 

TO 

19  = o^o 

20 

TO 

20  - 000 

30 

TO 

39  - 000 

40 

TU 

49  ~ 007 

SO 

TO 

S9  --  00! 

60 

TO 

9 9 - 001 

70 

TO 

79  - 0OJ 

60 

TO 

69  - V 16 

90 

10 

99  0i6 

THE  AVERAGE  X 

; = E3. 3473604210: 

It  Of  INPUTS 

= 9E 

MARINE 

7NV. 

. PROTECTION 

0 

TO 

9 = 

032 

10 

TO 

19 

= 010 

20 

TO 

29 

--  009 

30 

TO 

39 

= 003 

40 

TO 

49 

^ 003 

SO 

TO 

59 

• 016 

.-,0 

TO 

99 

= 007 

74 

TO 

79 

-■=  on 

80 

TO 

39 

- 005 

90 

70 

9? 

•=  00? 

THE  A"EK*iGE 

j =• 

50.3733333333 

H OF  INPUTS 

- 

75 

I mU  fcNK 

JK»> 

flEi'i; 

• ) 

TO  9 

' * ■ IE 

TO 

TO 

1?  - Oil 

20 

TO 

2^  - 00? 

30 

TO 

3?  001 

40 

TO 

49  = 004 

50 

TO 

59  = 006 

60 

TO 

6?  = 004 

70 

TO 

79  --  014 

30 

TO 

89  = C21 

9l< 

TO 

99  022 

THE  AVERAGE  X 

, " 63. 12703  GIF  54 

« OF  INPUTS 

- 93 
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* «’  4 C (.'ii  riNf  ; t.  \ t 


0 

ro 

9 - 

0.:J 

10 

TO 

19 

- 005 

20 

ro 

29 

•-  00  £ 

30 

TO 

39 

s 0<‘l 

40 

TO 

49 

- 002 

SO 

TO 

£9 

= 006 

60 

TO 

6? 

•-  002 

70 

TO 

’9 

= on 

80 

TO 

89 

= 014 

90 

TO 

99 

- 036 

THE  iVEK, 

,GF. 

« = 

70  . % 

il  OF  INPUT'S 

= 

85 

Sat 

nr- 

■;:kc  . 

.till  TV 

0 

TO 

9 ' 

Ov- 

to 

TO 

19 

007 

20 

TO 

29 

- 007 

30 

TO 

39 

- 00  -t 

40 

TO 

»j9 

= 004 

£0 

TO 

59 

- 015 

60 

TO 

69 

= 002 

70 

TO 

79 

= on 

80 

TO 

09 

= 005 

90 

TO 

99 

= 010 

THF  A"£f\AGE  \ ■-  £2. 34848<i8'i346 

i!  OF  INPUTS  --  66 


• TO 

1 TV  . 

•IC 

r i on 

0 

TO 

? - 

012 

10 

TO 

19 

- 005 

20 

10 

90 

--  009 

30 

TO 

3? 

= 004 

40 

TO 

A? 

- 004 

50 

TO 

£7 

--  003 

60 

TO 

6 

00  2 

70 

TO 

Of 

00  7 

60 

10 

r r 

OK 

90 

) 0 

•-  V 

02/ 

THE  AVERAGE  - 59 
!t  OF  I/.'FUTr  = 70 


L-.’i  I m 


U,  . 1-  ; 


; 10:' 


FORMAL  TRAIN INC  OR  OJI  FOR  MISSION 

SEARCH  AMO  Rt.SCI.lE -<)?.' 

MARINE  ENO.  PROTECTION 02Z 

LAM  ENFORCEMENT 0t>8 

REC.  COATING  SAFETY 075 

PORT  SAFETY, 'SECURITY 020 

AIDS  TO  NAVIGATION —053 

CITMER OCR 


OUtSflGN  3 A DATA  REDUCTION 

BGATCRFWMAN  TR  I nine 

1  . 060 
2 . 020 
3 . 036 

A . 059 

5 . 063 

6 . 069 

7 . 037 

8 . 02a 


QUESTION  30  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 

1 . 032 

2 . 028 

3 . 07  i 

4 . 035 

5 . 030 

6 . 044 

7 . 033 

8 . 032 

9 . 020 

1 0 . 040 

11  . 033 

3 2 . 027 

13  . 024 

14  . 025 

15  . 020 

16  . 026 

17  . 035 

18  . 031 


Off.  ST  I Hi  I 3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1 . 015 

2 . 01 S 

3 . CIS 

4 . 0:8 

3 . 0 So 

6 . 028 
7 . 017 
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DI;.  i ml  l b 0 1 , 03, 1 3,  l 


Ufu'ii !.  iiCi.Vi  ‘ ■ ;i>  f :j  m ;ii  SUmc  i, 

NUMBER  OF  SURVEYS  REDUCED-  297 
.QUESTION  1,  AGE 


■ i 


NO 

AN  3= 

007 

18” 

002 

IB 

TO 

20  = 

053 

21 

TO 

25  = 

125 

24 

TO 

26  = 

042 

27 

TO 

29  = 

024 

30 

TO 

32  ” 

016 

33 

TO 

35  - 

009 

34 

TO 

38  = 

006 

39 

TO 

41  a 

002 

42 

TO 

44  « 

001 

45 

TO 

47  •= 

000 

48 

TO 

50  ~ 

000 

\ 

50 :: 

000 

AVERAGE  AGE  - 23.S206896SS1?  YEAR'-'! 


QUESTION  3 

PAYGRAPE  BREAKDOWN  El - 1 

E2”  34 

E3=  71 

E4-  94 

ES-  51 
E6-  31 

£7-  9 
E8-  3 

E9-  0 

NOT  ANSUEPfD  = 3 


QUESTION  5 


I r.  ip  ’ 

rout  2 

TOUR  3 

TOUR  4 

NO  AN SUER 

04  3 

*./  79 

154 

203 

6 MONTI'S  OR  I F -S 

051 

0.  3 

057 

045 

7 TO  12  MONTHS 

068 

038 

032 

009 

13  TO  18  MONTHS 

049 

029 

017 

012 

19  TO  24  MUNTHS 

040 

043 

017 

009 

25  TO  30  MONTHS 

025 

019 

on 

006 

Jl  TO  36  MONTHS 

017 

Oil 

006 

005 

37  TO  42  MONTHS 

003 

007 

001; 

001 

43  TO  48  MONTHS 

002 

00  i 

OOl' 

002 

49  TO  54  MONTHS 

000 

000 

AOO 

000 

85  TO  60  MONTHS 

000 

000 

000 

000 

> 60  MONTHS 

000 

000 

000 

000 

QUESTION  6 

QUAl  IFICATION  QUEST’ON  BR£AKDfHJN 

NUMBER  OF  BOA V COXSWAIN  lit 
ENGINEERS  - 101 

CREWMEN  » 1 7S 

OTHER  - 37 

NO T aNSW-RFO  * l-J 


VW 


'i  l U*.!  /,  b,  > 


QUALIFIED 

OUAL.li-  ISO 

QUALIFIED 

BOAT 

COXSUA  Iff 

ENCINEEP 

CREWMAN 

46 -MLB 

003 

06? 

ISO 

36-MLB 

016 

010 

02? 

61-UTB 

OS  3 

065 

151 

40--HTB 

099 

073 

159 

30-UTM 

0o3 

056 

109 

32-PUB 

023 

026 

050 

?5-MCB 

O'  0 

013 

026 

25-MSB 

032 

016 

061 

SKH/SKM 

051 

022 

055 

SKI.  ' UTL 

066 

022 

058 

OTHER 

037 

035 

068 

HUMBER  Of-  ANSWERS  10  QUESTION  1 125 


PUEOTION  11,  MISSION  EXP.  i'l  PRESENT  ASSIGNMENT 


SAP 

282 

REC.  BOATING  SAFETY  - 

163 

AIDS  TO  NAVIGATION  - 

116 

MARINE  ENV.  F'ROT.  - - 

111 

LAW  ENFORCEMENT  

176 

PORT  SAFE! Y /SECURITY- 

079 

OTHER  - - 

013 
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ii.a.-  I -nl  '.!  t'-Mi  mill.  . adfcVr.Y,  bf.t,  f i * II.,  DIt.lK'ICTS  » !,•'},  13, 

NUMBER  OF  SURVEYS  REDUCED-  297 

QUESTION  1,2,3  - SECT.  II  ANSWERS 

FORMAL  SCHOOL  SATI3FACT.  COMP.  NONE  AN3=  112 
FORMAL  SCHOOLS  AF'R.  FOR,  NO  APPROVAL.  NONE  AMS=  236 
CORRFS.  COURSES  1 AKEN  OR  SAT.  COMP.  NONE  AHS=  76 

QUESTION  ^ - SECT.  I!  ANSUERS 

APPLICABILITY  AND  KNOW  : DOE  FACTORS  (CG-311) 

NUT  AT  IT  ICAL-.  E-  021 
SLIGHT!  T APPl  I CAB!  E-  0-)2 
MODERATELY  APPLICABLE  HO 
HIGHLY  APPl  ICAO!  E 05 1 
COMPIETELY  APPLICABLE  =■  OIS 
NOT  ANSUERFD  017 

QUESTION  b SECT.  II  ANSWER? 

HAVE  YOU  EVER  RECEIVED  TRAINING,  NO'  ANS.=  65 
AREA  = 99 

DIST  = 203 

AREA  & DIST  = 74 

QUESTION  o SECT.  11  ANSWERS 

RAT  IN!  OF  MOBilE  TRAINING  TEAM  INSTRUCTION. 

INEFFECTIVE^  010 
SLIGHTLY  EFFECTIVE®  033 
MODERATELY  EFFECTIVE-  097 
HIGHLY  EFFECTIVE-  077 
COMPLETELY  EFFECTIVE"  016 
UNKNOWN  = 064 

QUESTION  7 GElli.  1]  ANSWERS 

RATING  OF  U-J-r  EFFECTIVENESS 

INEFFECTIVE-  022 
SLICHTLY  EFFECT IVE=  026 
MODFPATEi.Y  EFFECTIVE-  115 
HIGHLY  EFFECTIVE  093 
COMPLETELY  EFFECTIVE®  028 
UNKNOWN  =013 

QUESTION  8 SECT.  II  ANSWERS 
TIME  ALLOCATED  TO  TRAINING. 


uni  r.m.'-0JT 

CL  -Vi : OH. 

Vrr  ■ 1 ITT!  I 

035 

<\: 

LITTLE 

03? 

057 

NOMTf.il 

096 

11? 

MUCH 

075 

031 

VERY  MUCH 

0-(« 

009 

NON  AN.-PFP 

r,r  - 

• 11 
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Vln  f I t wL  . 1 li  I'lfi  .iitKi 

OJT  FOR  MISSION  TRAININC  EFFECT  TVENESS 

SEARCH  AND  FESCUE 

INEFFECTIVE  009 
SLIGHTL  Y EFFECTIVE-  021 
MODERATtLY  EFFECIIVE-  088 
HIGHLY  EFFECTIVE-  127 
COMPLETELY  EFFECTIVE-  043 
NOT  ANSWERED-  00» 

PEC.  OOATING  SAFETY 

INEFFECTIVE-  04c 
SlIGHTLY  EFFECTIVE-  074 
MODERATELY  EFFECTIVE-  100 
HIGHLY  EFFECTIVE-  048 
COMPLETELY  EFFECTIVE-  010 
NOT  ANSWERED-  019 

AIDS  TO  NAVIGATION 

INEFFECTIVE-  067 
SLIGHTLY  EFFECTIVE-  0 76 
MODERATELY  EFFECTIVE-  065 
HIGHLY  EFFECTIVE-  032 
COMPLETELY  EFFECTIVE-  009 
NOT  ANSWERED-  028 

MARINE  ENVIRONMENTAL  PF:OT. 

INEFFECTIVE-  093 
SLIGHTLY  EFFECTIVE-  081 
MODERATELY  EFFECTIVE-  063 
HIGHLY  EFFECTIVE-  017 
COUPLE  TEL',  EFFECTIVE--  007 
NOT  ANSWERED-  029 

LAW  ENFORCEMENT 

INEFFECTIVE-  067 
SLIGHTLY  EFFECTIVE-  074 
MODEFrtTELl  EFFECTIVE-  087 
HIGHLY  EFFECTIVE-  041 
COMPLETELY  EFFECTIVE-  009 
NOT  ANSWERED-  019 


PORT  SAFETY/SECUPITY 

INEFFECTIVE-  117 
SLIGHTLY  EFFECTIVE-  058 
MODERATELY  EFFECTIVE-  055 
HIGHLY  EFFECTIVE-  026 
COMPLETELY  EFFECTIVE-  00 t 


NOT  ANSWERED--  037 


I 


I'll. 


iloN  i 'J 


c£‘.  f * : . »J  ) Ir.  r w 

EFFECTIVENESS  OF  FORMAL  BOAT  CPE',:  SCHQOt  OPINION 


BOA  f CREWMAN 

INEFFECTIVE-  019 
SLIGHTLY  EFFECTIVE-  034 
MODERATE!  if  EFFECTIVE®  090 
HIGHLY  EFFECTIVE®  0S6 
COMPLETELY  EFFECTIVE"  032 
NOT  ANSWCRFD®  016 

BOAT  ENGINEER 

INEFFECTIVE®  01 4 
SLIGHTLY  EFFECTIVE-  024 
MODERATELY  EFFECTIVE-'  084 
HIGHLY  FIHtilVF®  086 
COMPLETELY  l FFLLTJVF®  023 
HOT  ANSWERER  Ool 

COXSWAIN 

INEFFECTIVE'  ^22 
SLIGHTLY  EFFECTIVE-  026 
MODERATELY  EFFECTIVE®  068 
HIGHLY  EFFECTIVE®  087 
COMPLETELY  EFFECTIVE®  039 
NOT  ANSWERED*  056 
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SK..LI  BOAT 

, it  Cl 

u,< 

111.,  DL..IK.C  i 

NUMBER  OF  SURVEYS 

REDUCED3  29 

7 

STATUS 

SECT.  COMP 

SECT.  WORKING  i 

CREWMAN 

225 

024 

COXSWAIN 

115 

062 

ENGINEER 

103 

016 

SPEC.  OPS. 

HEAVY  WEATHER 

056 

030 

LARO  V AMPHIB 

006 

008 

SHIPBOARD  BOATS 

039 

007 

CERTIFICATION 

065 

023 

NONE 

032 

052 

WEST  ION  2 

iVG.  LENGTH  OF  TIME  FOR  SECT. 

COMP. 

AS 

CHECKED  ABOVE 

SECT.  A 

SECT. 

B 

SECT.  C 

AVG.  MONTHS 

3 

6 

3 

NO.  ANS.  QUEST. 

225 

117 

99 

NOT  COMF'/NO  EXP. 

36 

106 

91 

SECT.  D 

PART  A 

PART  ( 

i 

PART  C 

AVG.  MONTHS 

7 

5 

6 

NO.  ANS.  QUEST. 

53 

15 

32 

NOT  COMF'/NO  EXP. 

1 

29 

QUESTION  3 

TRAINING  EFFECTIVENESS  OF  CG-313. 


SECT 'A 

SECT  B 

SECT  C 

SECT  D 

INEFFECTIVE 

008 

Oil 

012 

018 

SLIGHTLY  EFFECTIVE 

032 

026 

021 

017 

MODERATEI Y EFFECTIVE 

107 

076 

065 

051 

HIGHLY  EFFECTIVE 

075 

057 

045 

021 

COMPLETELY  EFFECTIVE 

075 

127 

154 

190 

NOT  ANSWERED 

000 

000 

000 

000 

QUESTION  4 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  4=  10 


QUESTION  5 


NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

TO 

SECT 

A= 

0 

NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

10 

SEC  i 

B- 

0 

NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

TC 

SECT 

C3 

0 

NUMBER 

OF 

PEOPLE 

DESIRING 

ADDITIONS 

TD 

SECT 

D3 

0 

3-255 


l 


uul-,Mun  *. 

F'FRCENT  OF  TRAINING  DURING  MISSIONS 


0 TO  V = 042 


10 

TO 

19 

r. 

004 

20 

TO 

29 

= 

01 5 

30 

TO 

39 

= 

012 

40 

TO 

49 

a 

00? 

SO 

TO 

59 

= 

032 

60 

TO 

69 

= 

032 

70 

TO 

79 

r 

05o 

80 

TO 

39 

T 

04  S 

90. 

TO 

99 

a 

O'jO 

FHf  AVERAGE  X = 64. 139534883'2 

» OF  INPUTS  = 2S8 

PERCENT  OF  TRAINING  ASHORE. 


0 

TO 

9 = 

0! 

;.5 

10 

TO 

19 

:: 

044 

20 

TO 

29 

=s 

067 

30 

TO 

39 

a 

023 

40 

TO 

49 

= 

026 

50 

TO 

59 

- 

032 

s 0 

TO 

69 

~ 

010 

70 

TO 

79 

- 

016 

80 

TO 

89 

a 

012 

90 

TO 

99 

== 

007 

THE  AVERAGE  % - 34.??32i>r2S 

» OF  INPUTS  = 256 


QUESTION  7 

CHOICE  CF  FOUR  REST  WAYS  TO  ENHANCE  TRAINING. 


1 

2 

3 

4 

NO 

069 

074 

Oftc: 

04S 

043 

n. 

025 

0,52 

062 

0 ■:< 

023 

c. 

032 

060 

or  4 

05 1 

076 

D. 

100 

07? 

039 

042 

039 

E. 

079 

054 

039 

038 

087 

F. 

033 

002 

003 

005 

254 
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Gfliili.  UliNf  ‘.KE.'.'-2n?Lr  . jL\  * U'N  ' USThi'  I '■  i;  1 

NUMBER  OF  SURVEYS  REDUCED-  297 


GUtaTION  1 DATA  REDUCTION. 

CREWS  KE  AD  1 1 LESS/ CAT-' A A II. IT Y IN  PERCENT 

SEARCH  R RESCUE 


0 

TO 

9 - 

022 

10 

TO 

19 

- 001 

20 

TO 

29 

= 000 

30 

TO 

39 

--  oOl 

40 

TO 

49 

* 002 

SO 

TO 

Sg 

= 009 

60 

TO 

69 

- 00  s 

70 

ro 

79 

- 03? 

80 

10 

89 

--  os 8 

90 

TO 

99 

= 167 

THE  AVERAGE  X 

■s 

86.6213131 

(1  OF  INF  UTS 

27S 

nARINE 

ENU. 

PROTECTION 

0 

TO 

9 - 

067 

10 

TO 

19 

= 039 

20 

TO 

29 

--  034 

30 

TO 

39 

= 014 

40 

10 

49 

= 017 

5o 

TO 

S? 

041 

60 

TO 

69 

<*  018 

70 

TO 

79 

* 026 

80 

10 

39 

- 017 

90 

TO 

9? 

- 0,  4 

THE  AVERAGE  X 45.42.323651 451 

» OF  INPUTS  = 241 


LAW  EFT 

V.’T'.F  t'.EN* 

0 

TO 

> - 0; 

:»s 

10 

IT. 

19  = 

02  L 

20 

TO 

29  - 

0 1 7 

30 

TO 

39  - 

01 S 

40 

TO 

49  * 

01S 

SO 

TO 

59  * 

039 

60 

TO 

69  = 

018 

70 

TO 

79  = 

033 

80 

TO 

39  = 

024 

90 

TO 

99  - 

O';  1 

THE  AVERAGE  X - 64.  1 ',789-t  ■ 3*3  i 

H OF  INPUTS  - 24 7 
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i:Et.  U;  \,  ' ..  IT  I 

0 10  9 - 051 

10  TO  IV  017 
20  TO  2?  = C 13 

70  TO  5?  “ 00ft 

AO  TO  09  * 009 

50  TO  59  = 031 

60  TO  69  = 021 

70  TO  79  - 0*7 

30  TO  09  = 0h2 

90  TO  99  = 060 

THE  AVERAlF  " ~ 6ft.  0*>4  ? 7722  79<i 
» OF  INPUTS  = 24? 


PORT  SAFE TV/ SECURITY 


0 

10 

9 - 

095 

10 

TO 

19 

= 041 

20 

TO 

29 

„ a n 

30 

TO 

*j  7 

~ 012 

40 

TO 

49 

- 009 

50 

TO 

69 

-•  079 

60 

TO 

69 

- 010 

70 

ro 

7? 

= 020* 

80 

10 

89 

~ 020 

90 

TO 

0 9 

- 024 

THE  AVERAGE  X - 46.628019323*7 


INPUTS 

= 

207 

S TO 

HA', 

ac.ii 

non 

0 

TO 

07o 

10 

TO 

19 

- 028 

20 

TO 

29 

- 036 

30 

TO 

39 

= 013 

•tO 

TO 

49 

- 017 

SO 

TO 

69 

= 033 

60 

TO 

69 

U 

70 

TO 

79 

- 022 

30 

ro 

o9 

- 020 

•!o 

TO 

:■? 

- o : .• 

THE  AVERAGE  7. 
» OF  INPUTS 


49.79224561 404 
220 


3-258 


tinES’i  Kill  2 Vi  HA  i-F  I JON 


''fvhAL  TRAINING  OR  OJT  FOR  MISSION 


SEARCH  AND  RESCUE 27 & 

NARINE  ENV.  T'FOIEC.  IOM 112 

LAW  ENFORCEMENT—  —180 

REC.  BOATING  SAFETY r— 205 

PORT  SAFE TY/SECUR ITT 0?S 

AIDS  TO  NAVIGATION 11? 

OTHER 014 


QUESTION  3a  DATA  REDUCTION 
ooatcrewnan  TRAINING 

1 . 13S 

2 . 043 

3 . 097 

4 . 137 

5 . 164 

6 . 162 

7 . 103 

8 . 061 


QUESTION  30  DATA  REDUCTION 
BOAT  COXSWAIN  TRAINING 

1 . 035 

2 . 0£8 

3 . 078 

4 . 081 

5 . 075 

6 . 102 

7 . 030 

8 . 0 '2 

9 . 046 

10  . 130 

11  . IjO 

12  . 074 

13  . 073 

14  . 0S3 

15  . OSS 

16  . 082 

17  . 101 

18  . 06S 


QUISTION  3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1  . 028 

2 . 038 

3 . 043 

4 . 0S2 

5 . 138 

6 . 061 

7  . 043 
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3.5.6  HAZARDOUS  STATIONS  ARE  BETTER  TRAINED  THAN  RELATIVELY  SAFE  ONES 


Comparison  data  for  this  hypothesis  was  derived  from  the  following 
small  boat  crew  survey  questions: 

Section  I,  questions  6,  7 and  11 

Section  II,  questions  1,  2,  3,  5,  6,  7,  8 and  9 

Section  III’,  questions  1 and  6 

Section  V,  questions  1 and  2 

Safe  stations  were  considered  to  be  located  in  Districts  7,  8,  11, 
12  and  14.  The  hazardous  stations  were  considered  to  be  located 
in  Districts  1,  3,  9,  13  and  17. 


3. 5. 6.1  Question  6,  Section  I,  Boat  Crew  Survey 


I am  a qualified: 


Safe 

Hazardous 

# Boat  Coxwains 

32.2% 

37.0% 

Engineers 

38.1% 

35.3% 

Crewmen 

51.0% 

57.9% 

Other 

9 . 1% 

10.6% 

Not  Answered 

2.6% 

3.7% 

3. 5. 6. 2  Question  7,  Section  I,  Boat  Crew  Survey 


List  types  of  boats  for  which  you  are  a qualified  Coxswain: 


Boat 

Safe 

Hazardous 

44-MLB 

12.9% 

26.8% 

36-MLB 

3.2% 

5.4% 

41-UTB 

29.0% 

26.1% 

40-UTB 

25.8% 

30.8% 

30-UTM 

25.2% 

22.8% 

32-PWB 

8.6% 

7.2% 

25-MCB 

4.3% 

5.7% 

25-MSB 

12.9% 

9.7% 

SKB/SKM 

20.9% 

20.8% 

SKL/UTL 

8.0% 

15.4% 

Other 

7.5% 

12.4% 

3.5.6. 3  Question  11,  Section I,  Boat  Crew  Survey 


Indicate  your  missions  experience  in  your  present  assignment. 
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Safe 

Hazardous 

Search  and  Rescue 

93.0% 

94.2% 

Rec.  Boating  Safety 

51.0% 

51.7% 

Aids  to  Navigation 

39.7% 

41.2% 

Marine  Env.  Protection 

30.6% 

32 . 3% 

Law  Enforcement 

70.9% 

57.7% 

Port  Safety/Security 

29.5% 

23.6% 

other 

5.3% 

4.4% 

Question  1,  Section  II, 

Boat  Crew 

Survey 

List  formal  schools  (Coast  Guard,  Navy  or  contractor)  satisfactorily 
completed . 

Safe  Stations 

The  percentage  of  people  answering  NONE  was  42.4%.  It,  therefore, 
must  be  assumed  that  57.6%  of  the  personnel  had  attended  a 
formal  school. 

Hazardous  Stations 

The  percentage  of  people  answering  NONE  was  40.7%.  It,  therefore, 
must  be  assumed  that  59 . 3%  of  the  personnel  had  attended  a formal 
school. 


3. 5. 6. 5 Question  2,  Section  II,  Boat  Crew  Survey 

List  formal  schools  (Coast  Guard,  Navy  or  contractor)  that  you 
applied  for  but  did  not  receive  approval. 

Safe  Stations 

The  percentage  of  people  answering  NONE  was  72.0%.  It  must,  there- 
fore, be  assumed  that  72.0%  of  the  personnel  had  not  aoDlied. 


Hazardous  Stations 

The  percentage  of  people  answering  NONE  was  78.1%.  It  must, 
therefore,  be  assumed  that  78.1%  of  the  personnel  had  not  applied. 


3. 5.6.6  Question  3,  Section  II,  Boat  Crew  Survey 

List  correspondence  courses  (titles)  currently  being  taken  or 
satisfactorily  completed. 

Safe  Stations 

The  percentage  of  people  answering  NONE  was  19.8%.  Therefore,  it 
must  be  assumed  that  80 .2%  of  the  personnel  have  taken  or  are  taking 
correspondence  courses. 
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Hazardous  Stations 


The  percentage  of  people  answering  NONE  was  23.6%.  Therefore, 
it  must  be  assumed  that  76.4%  of  the  personnel  have  taken  or  are 
taking  correspondence  courses. 


3. 5. 6. 7 

Question  5,  Section  II, 

Boat.  Crew 

Survey 

Have  you 

ever  received  training  f 

iom  either  an  Area  or  District 

training 

team? 

Safe 

Hazardous 

Area 

27.4% 

29.6% 

District 

51.6% 

66.1% 

Area  and  District 

18.2% 

21.3% 

No  Answer 

•>8.1% 

24.6% 

Hazardous  stations  have  received 

a higher 

percentage 

of  training 

from  both  Area  and  District  training  teams 

. 

3. 5.6. 8 

Question  6,  Section 

II,  Boat 

Crew  Survey 

Indicate 

your  opinion  of  the 

contribution  of  mobile  training  team 

instruction  relative  to  your 

job/task 

responsibilities . 

Safe 

Hazardous 

Ineffective 

3.2% 

2.9% 

Slightly  effective 

11.8% 

9.4% 

Moderately  effective 

33.  3% 

31.3% 

Highly  effective 

15.0% 

25.8% 

Completely  effective 

4.3% 

6.2% 

Unknown 

32.2% 

24 . 1% 

Basically,  hazardous  stations  feel  that  mobile  training  is  of  more 
value  to  their  related  job/task  responsibilities. 

3 . 5 . 6 . 9 Question  7,  Section  II,  Boat  Crew  Survey 

Rate  the  present  On-Job-Training  system  for  its  effectiveness  in 
preparing  you  to  perform  your  assigned  job/task  responsibilities. 


Safe  Hazardous 


Ineffective  5.3%  6.4% 
Slightly  effective  12.3%  10.1% 
Moderately  effective  37.6%  37.3% 
Highly  effective  34.9%  33.0% 
Completely  effective  6.9%  8.4% 
Unknown  2.6%  4.4% 


There  is  no  real  difference  in  fooling  concerning  OJT  relatinq  to 
job/task  responsibilities. 
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3.5.6.10  Question  8,  Section  II,  Boat  Crew  Survey 

Indicate  how  much  time  is  allocated  to  the  following  types  of 
training  at  your  unit. 


Safe 

Hazardous 

Underway-O.TT 

Very  little 

1 3. 4% 

10.6% 

Little 

1 3 . 4 % 

13.4% 

Nominal 

31.7% 

32.3% 

Much 

17.2% 

26.3% 

Very  much 

23.1% 

15.4% 

Non  Answer 

1.0% 

1.7% 

Classroom  (Ashore) 

Very  little 

24.7% 

24.3% 

Little 

24.1% 

21.1% 

Nominal 

36.5% 

36.3% 

Much 

9.1% 

11.1% 

Very  much 

3.7% 

2.9% 

Non  Answer 

1.6% 

3.9% 

Both  groups  agree  on  all  points 
on  underway  OJT  than  classroom 

. They 
ashore . 

feel  that  more  time  is  spen 

3.5.6.11  Question  9,  Section  II,  Boat  Crew  Survey 


Rate  the  present  On-Job-Traininq 

system 

for  its  mission  training 

effectiveness  by  placing  the  most 

appropriate  description  number 

in  each  mission  block. 

Search  and  Rescue 

Safe 

Hazardous 

Ine  f fecti ve 

3.2% 

3.2% 

Slightly  Effective 

6.9% 

7.9% 

Moderately  effective 

26.3% 

28.6% 

Hiqhly  effective 

37.6% 

43.0% 

Completely  effective 

23.1% 

13.9% 

Not  Answered 

2.6% 

3.2% 

Recreation  Boating  Safety 

Ineffective 

11.8% 

13.  1% 

Slightly  effective 

31.1% 

24.3% 

Moderately  effective 

30.1% 

34.3% 

Highly  effective 

15.5% 

18.1% 

Completely  effective 

4.8% 

3.2% 

Not  Answered 

6.4% 

6.7% 
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Safe 


Hazardous 


r 


Aids  to  Navigation 


Ineffective 

Slightly  effective 
Moderately  effective 
Hiqhly  effective 
Completely  effective 

Not  Answered 

Marine  Environmental  Protection 

30.1% 

21.5% 

23.6% 

8.0% 

4.8% 

11.8% 

29.6% 

25.1% 

21.6% 

10.9% 

2.7% 

9.9% 

Ineffective 

33.8% 

35.0% 

Slightly  effective 

30.6% 

25.6% 

Moderately  effective 

19.3% 

19.4% 

Highly  effective 

5.9% 

6.4% 

Completely  effective 

1.0% 

2.2% 

Not  Answered 

9.1% 

11.1% 

Law  Enforcement 

Ineffective 

8.6% 

20.3% 

Slightly  effective 

22.5% 

23.1% 

Moderately  effective 

34.4% 

29.3% 

Highly  effective 

19.8% 

15.9% 

Completely  effective 

5.9% 

4.2% 

Not  Answered 

8.6% 

6.9% 

Port  Safety /Security 

Ineffective 

30.1% 

40.0% 

Slightly  effective 

24 . 7% 

18.4% 

Moderately  effective 

18.8% 

17.6% 

Highly  effective 

10.7% 

8.7% 

Completely  effective 

2.6% 

1.4% 

Not  Answered 

12.9% 

13.6% 

Hazardous  and  safe  stations  agree  on  three  categories:  SAR, 

RBS  and  MEP.  However,  the  hazardous  stations  feel  that  OJT  is  more 
effective  for  ATON, and  relatively  safe  stations  feel  that  OJT  is 
more  effective  for  LE  and  PSS. 


3.5.6.12  Question  1,  Section  III,  Boat  Crew  Survey 

On-Job-Training:  Check  those  CG-313  Sections  that  you  have  completed 

(signed  off)  and/or  are  currently  working  on. 


Completed 

Safe 

Hazardous 

A 

65.5% 

73.3% 

B 

32.7% 

36.3% 

C 

32.7% 

35.0% 

D(A) 

23.1% 

20.6% 

D(B) 

1.6% 

2.2% 

D(C) 

15.5% 

12.6% 

E 

22.0% 

20.3% 

None 

14.5% 

12.1% 
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Sections  Currently  Workinq  On 

Safe 

Hazardous 

A 

11.8% 

8.9% 

B 

22.0% 

20.6% 

C 

8.6% 

6.4% 

D (A) 

9.6% 

10.6% 

D(B) 

3.2% 

2.4% 

D(C) 

2.6% 

2.2% 

E 

1.6% 

6.9% 

None 

23.1% 

19.1% 

Based  on  the  NONE  answers,  safe 
CG-313  than  hazardous  stations. 

stations 

are  less  involved  in 

3.5.6.13  Question  6,  Section  III 

, Boat  Crew  Survey 

Based  on  your  experience  with  OJT  training,  using  CG-313,  estimate 
the  percent  of  such  training  conducted  during  actual  mission  (i.e., 
SAR)  operations  (underway)  versus  the  percent  of  CG-313  training 

conducted  ashore  (in  a classroom 

-type  environment)  and  on  scheduled 

underway  exercises  conducted  solely  for  the  purpose  of  training. 

Safe 

Hazardous 

Average  % Training 
During  Missions 

68.3% 

65.6% 

Average  % Training 

29 .9% 

35.1% 

Ashore 

Both  groups  are  in  general  agreement. 

3.5.6.14  Question  1,  Section  V, 

Boat  Crew 

Survey 

Indicate  your  crew's  readiness/capability 

(in  percent,  where  100% 

is  perfect)  to  perforin  each  of  the  following  missions. 

Safe 

Hazardous 

SAR 

83.2% 

87.1% 

MEP 

43.4% 

46.6% 

LE 

56.8% 

56.6% 

RBS 

63.1% 

67.7% 

PSS 

50.0% 

48.1% 

AtoN 

51.0% 

52.1% 

Both  groups  are  generally  in  agreement. 

However,  the  hazardous 

stations  feel  less  ready/capable 

in  the  PSS  and  LE  categories. 

3- 
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Check  those  missions  for  which  you  have  received  either  formal 
or  On- Job-Training . 


Safe 

Hazardous 

SAR 

91. 9% 

92.7% 

MEP 

33.3% 

33.5% 

LE 

74.7% 

61.6% 

RBS 

64.5% 

69.6% 

PSS 

3 3.3% 

23.6% 

ATON 

50.0% 

42.7% 

Other 

6.4% 

5.7% 

Hazardous  stations  have  received  more  training  in  SAR  and  RBS 
than  safe  stations.  However,  safe  stations  have  received  more 
training  in  LE,  PSS  and  ATON . 

3.5.6.16  Conclusion 


Hazardous  stations  show  a slight  edge  in  some  training  categories, 
but  the  data  does  not  substantiate  the  hypothesis  that  such  stations 
are  better  trained  than  safe  ones. 


Uii.iLL.  .'Ori i i Pk t (it nt  iRG  SUNVRT  Sj.C  I l.f  STATIONS  CONSIDERED  HEAVt  WLAiHET. 
NUMBER  OF  SURVEYS  REDUCED-  *02 
QUESTION  1,  AGE 

NO  ANi=  DCS 
< '18=  002 
18  TO  20  = 08? 

21  TO  23  = Id 5 m 

2A  TO  26  = 064 

27  TO  2?  = 03S 

30  TO  32  = 01 7 

33  TO  35  - 012 

36  TO  38  - 006 

39  10  41  --  003 

42  TO  4-i  • 001 
45  TO  47  = 000 

43  TO  TO  - 000 

> 50-  000 

AVERAGE  AGE  = 23.41370658376  ‘YEARS 


QUESTION  2 

F'AYRT'ADE  GREAT  DOWN  El  = 
E2= 
E3= 
E4= 

E5= 

E6- 

E?s 

E8- 

E9- 

NOT  ANSWERED 


QUESTION  6 


TOUR  1 

TOUR  2 

I OUR  3 

TOUR 

NO  ANSWER 

o*:o 

109 

212 

230 

•>  MONTHS  OR  LESS 

090 

095 

075 

064 

1 

TO 

12 

MONTHS 

093 

054 

042 

017 

13 

TO 

13 

MONTHS 

068 

037 

024 

01  4 

1? 

TO 

24 

MONTHS 

050 

054 

024 

009 

25 

TO 

30 

MONTHS 

028 

024 

015 

006 

3) 

TO 

36 

MONTHS 

019 

016 

006 

007 

37 

TO 

42 

MONTHS 

004 

00? 

002 

002 

43 

TO 

43 

MONTHS 

003 

004 

001 

003 

iy 

TO 

54 

MONTHS 

000 

000 

000 

000 

?s 

TO 

60 

MON  THS 

000 

000 

000 

000 

> 

60 

MONTHS 

00" 

000 

000 

000 

QUESTION  6 

QUAl  TFIGATTOfl  QUESTION  BREAKDOWN 

NVMUl  OF  BOAT  '.'3XS!  AING  * 
GN I INFERS  - 
CREUMEN  = 
OTH.  , •- 

MOT  rtlSUFRED 
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QUALIFIED 

QUA!  Ir  1ED 

QUALIFIED 

our.  r 

COXSWAIN 

ENGINEER 

CREWMAN 

44-rtLB 

108 

09  S 

201 

36-Mi  B 

022 

01« 

030 

41-UTB 

105 

092 

208 

hO-UTB 

124 

103 

218 

30-UIil 

092 

082 

16c 

32-PUB 

029 

026 

0S9 

2S-MC6 

023 

016 

034 

2E-MSB 

039 

019 

OSO 

SKB/SKM 

084 

04/ 

100 

SI  t /DTI 

062 

036 

087 

0 1 lit  R 

OSO 

042 

064 

NUMBER  OF 

ANSWERS  10 

QUESTION  10=  184 

QUESTION  11,  MISSION  EXP.  IN  PRESENT  ASSIGNMENT 


SAP 379 

PEC.  BOATING  SAEETY  - 208 

AIDS  TO  NAVIGATION  - 166 

MARINE  ENV.  PROT.  - - 130 

LAN  ENFORCEMENT 232 

PORI  SAFETY/SECURITY-  095 

OTHER  - - 018 


SMALL  DO,'.  I Ci'f.inEK:.,>'6  .JE.VF.i,  =t<- : IUN  ll.,STAl  JONS  . OfiSIOEREU  HEAVY  ut'ATHER. 

NUMBER  OF  SURVEYS  REDUCED*  402 

QUESTION  1,2,3  - SEC I.  II  ANSWERS 

FORMAL  SCHOOL  SATISFACT.  COMP.  NOME  ANS*  16'i 
FORMAL  SCHOOLS  APR.  FOR,  NO  APPROVAL.  NOME  ANS*  3H 
CORRFS.  COURSES  TAKEN  OR  SAT.  COMP.  NONE  ANS=  9S 

QUESTION  4 - SECT.  II  ANSWERS 

APPLICABILITY  AMD  KNOUi.EDGE  FACTORS  (CG-311) 

NOT  APPLICABLE-  026 
SLIGHTt  Y APPLICABLE-  OSo 
MODERA TEL Y APPL I CABLE - 193 
HIGHLY  APPl  I CABLE*  073 
COMPLETELY  APPLICABLE-  023 
NOT  ANSWERED-  021 


QUESTION  S SECT.  II  ANSWERS 

HAVE  YOU  EVER  RECEIVED  TRAINING,  'NO'  ANS.=  "’9 
AREA  = 119 

OIST  = 266 

AREA  & D 1ST  = 86 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  INSTRUCTION. 

INEFFECTIVE-  012 
SLIGH1LY  EFFECTIVE*  03S 
MODERATELY  EFFECTIVE-  126 
HIGHLY  EFFECTIVE-  104 
COMPLETELY  EFFECTIVE*  02S 
UNKNOWN  •••  097 


QUESTION  / SECT.  II  ANSWERS 

RATING  Of  O-J-T  EFEEC 1 IVEBE33 

INEFFECTIVE*  026 
SLIGHTLY  EFFECTIVE*  041 
MODERATELY  EFFECTIVE*  ISO 
HIGHLY  EFFECTIVE-  133 
COMPLETELY  EFFECTIVE*  03h 
UNKNOWN  * 010 


QUESTION  8 SECT.  II  ANSWERS 
TIME  ALLOCATED  TO  TRAINING. 

UNDERWAY -OJ  T CLASS  C'fiA ( Y -,HORE  > 


WRY  LliTLE 

043 

098 

LITTI  E 

0S-. 

08$ 

NOMINAL 

130 

146 

MUCH 

10o 

04  S 

VERY  MUCH 

062 

012 

NON  AN 'WFP 

007 

01  a 
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OJT  FOR  MISSION  TRAINING  EFFECTIVENESS 


SEARCH  AND*  RESCUE 

II  EFFECT  IME=  013 
SLIGHTLY  EFFECTIVE-  03 8 
MODFKATELY  EFFECTIVE  115 
HIGHLY  EFFECTIVE-  173 
COMPLETELY  EFFECT iVE=  056 
NOT  ANSWERED-  017 


PEC.  BOA  I 1NG  ‘-.Oft.  r T 

INEFFECTIVE--  053 
SLIGHTLY  EFFECTIVE-  098 
MODERATELY  EFFECTIVE  - 1.58 
HIGHLY  EFFECTIVE-  »>73 
COMPLETELY  EFFECTIVE--  013 
NOT  ANSWERED--  027 

AIDS  TO  NAVIGATION 

INEFFECTIVE-  119 
SLIGHTLY  effective--  101 
MODEFATELY  EFFECT I VE=  087 
HIGHLY  EFFECTIVE:  Oft 
COMPLETELY  EFFECTIVE2  Oil 
NOT  ANSWERED-  040 

MARINE  ENVIRONMENTAL  PROT. 

INEFFECTIVE  141 
SLIGHTLY  EFFECTIVE-  107 
MODERATELY  EFFECT  HE'  0/3 
HIGH!  Y EFFECTIVE  02t 
COMPLETELY  FFFFT  TIDE  <>;/•' 
NOT  ANSWERED  = •'•45 

LAW  ENFORCEMENT 

INEFFECTIVE-:  082 
SLIGHTLY  EFFECTIVE2  0*3 
MOVER ;i7ELY  FFFICTiVC  113 
HIGHLY  EFFECTIVE-  0-4 
COnPLETELi  EFFECTIVE-  017 
NOT  ANSVEGED-  029 

PORT  SAFETY, SECURITY 

INEFFECTIVE-  161 
SLIGHTLY  EFFECTIVE-  074 
MODERATELY  EFFECTIVE--  071 
HIGHLY  EFFECTIVE"  OiS 
COMPLETELY  EFFECTIVE  = 00;. 

NOT  rtf1?  VERED  055 


1 01.  i. 


II  AiiSL'E R'o 


EFFECTIVENESS  OF  FORMAL  BOAT  CF Ell  SCHOOL  OPINION 

HO AT  CREWMAN 

INEFFECTIVE*  023 
SLIGHTLY  EFFECTIVE*  04  > 

MODERATELY  EFFECTIVE*  116 
HIGHLY  EFFECTIVE*  124 
COMPLETELY  EFFECTIVE*  043 
NOT  ANSWERED*  049 

BOAT  ENGINEER 

INEFFECTIVE  01 V 
SLIGHTI  1 EFFECTIVE*  032 
MODERATE LY  EFFECTIVE*  10  V 
HIGHLY  EFFECTIVE*  123 
COMF1 ETELY  EFFECTIVE*  044 
NOT  ANSWERED*  027 


COXSWAIN 

INEFFECTIVE-  025 
SLIGHTLY  EFFECTIVE*  034 
MODERATELY  EFFECTIVE*  091 
HIGHLY  EFFECTIVE*  121 
COMPLETELY  EFFECTIVE*  C57 
NOT  ANSWERED*  074 
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' .10,1.1  Ui:..  I l'LCu'.'Tk 

- UKVt  . , 

sTYTTTTN 

.11.,  ” . F 1 J IJ'i"  1 

NUMBER  OF  SURVEYS  REDUCED-  40 

2 

STATUS 

SECT,  cr.ir- 

SECT.  WORKING 

CREWMAN 

295 

03o 

COXSWAIN 

146 

083 

ENGINEER 

141 

026 

SPEC.  OPS. 

HEAVY  WEATHER 

033 

043 

LARC  V AMP HID 

009 

010 

SHIPBOARD  BOATS 

051 

009 

CERTIFICATION 

032 

028 

NONE 

049 

077 

QUESTION  2 

A VC.  LENGTH  OF  TIME  FOR  SECT. 

COhP.  AS 

CHECKED.  ABOVE 

SECT.  A 

SECT.  B 

SECT.  C 

AVG.  MONTHS 

3 

6 

3 

NO.  ANS.  GUEST. 

294 

ISO 

138 

NOT  COMP/NO  EXP. 

S3 

1S1 

131 

SELT.  0 PART  a 

PART  B 

PART  r 

AVG.  MONTHS 

7 

4 

5 

HO.  ANS.  QUEST. 

69 

25 

46 

NOT  COMP/NO  EXP. 

182 

QUESTION  3 

TRAINING  EFFE'  nVENESS 

OF  CG- 

313. 

SECT.  A 

SECT  P 

SECT  C 

SECT  1 

INEFFECTIVE 

009 

OLS 

015 

023 

SLIGHTLY  EFFECTIVE 

043 

034 

023 

032 

MODLPATELY  EFFECTIVE 

143 

099 

085 

063 

HIGHLY  EFFECTIVE 

103 

079 

067 

035 

COMPLETELY  EFFECTIVE 

104 

17; 

20^ 

249 

NOT  ANSWERED 

000 

0.  0 

000 

000 

QUESTION  4 

NUMBER  OF  PEOPLE  ANSWERING  QUESTION  4=  16 


QUESTION  5 

NUMBER  OF  PEOPLE  DESIRING  Af  DU  IONS  TO  SECT  A 

MUMPER  OF  PEOPLE  DESIRING  AUDITIONS  TO  SECT  0= 

NUhOER  OF  PtnPLE  DESIRING  ADDITIONS  TO  SECT  O 

NUMBER  OF  PEOPLE  DESIRING  RDDIfIGiS  TG  SECT  p- 
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PERCENT  OF  TRAINING  DURING  MISSIONS 


0 

TO 

9 - 

063 

10 

TO 

19 

- 006 

20 

TO 

29 

•-  021 

30 

TO 

39 

= 013 

40 

TO 

49 

= or 

SO 

TO 

59 

= 040 

60 

TO 

69 

= 048 

70 

TO 

79 

= 072 

00 

TO 

89 

: 061 

90 

TO 

99 

---  061 

THE  AVERAGE 

X = 

6 b, 

.623720 

It  OF  INPUTS 

= 

34; 

j 

PERCENT  OF 

TRAINING 

ASHORE 

0 

TO 

9 = 

078 

10 

TO 

19 

= OoO 

20 

TO 

29 

- 00  s 

30 

TO 

39 

= 039 

40 

TO 

49 

- 033 

SO 

TO 

59 

- 040 

60 

TO 

69 

= 019 

70 

TO 

79 

= 021 

30 

TO 

89 

= 014 

90 

TO 

99 

= 003 

THE  AVERAGE  X 8b.  1 35294 1 ! ' 
tt  OF  INPUI  :■>  - 3-.0 


QUESTION  7 

CHOICE  OF  FOUR  BEST  WAYS  TO  ENHANCE  TRAINING. 


1 

? 

■5 

NO  ANS 

A. 

091 

101 

08  s 

OiS 

060 

B. 

037 

072 

0*33 

0 ?0 

120 

C. 

043 

083 

107 

06  7 

092 

0. 

133 

100 

0S3 

061 

OSO 

E. 

107 

070 

0S4 

OS  7 

114 

F. 

045 

003 

004 

007 

343 

3-273 


I 


. Mr.  .t  r r lL  i ' it: 


HUfii-CR  Of  r-'R'.-'c  i > l\E5  20  402 


Slit  ST  ION  ! 1 

QUA 

f-.glJ-V  : • :*i 

CREWS  KPT. 

jI.YSS  ! : *•  r ’ r • * J.  i_ 

SEARCH 

b RESCUE 

0 

TO 

9 = 032 

10 

TO 

19  001 

20 

TO 

29  = 000 

30 

TO 

39  - 001 

40 

TO 

4 ? -■  00 ‘t 

50 

VO 

59  a 010 

60 

10 

-•  00c. 

70 

10 

79  * 041 

80 

TO 

89  07  m 

90 

TO 

99  ~ 233 

THE  AVERAGE  ' 

. = 8 ’.06 

H OF  INr : 

JTS 

=-  370 

NOR  If  IF 

ENV. 

PRO ! EC  TIC 

0 

TO 

9 ~ 69  f 

10 

TO 

19  ■ 049 

20 

10 

29  - 043 

30 

TO 

3V  a 017 

40 

TO 

49  * -720 

L ( 

TO 

E " -.  057 

C'  • 

TO 

69  u:'  . 

7 0 

TO 

79  •y:-’ 

80 

TO 

O'?  --  022 

90 

ill 

99  033 

THE  AVERAGE  - 46.  7 9810126! 

« OF  INPUTS  - 316 


I. AH  t.  -..F  r !T 

• r;i  9 - o?o  / 

10  ru  iv  • 03/ 

2o  TO  2?  - /:■. 

JO  TO  39  * 016 

AO  TO  '»?  - 019 

50  TO  59  = 045 

60  TO  69  - 022 

79/  TO  79  = 062 

80  TO  39  --045 

90  TO  ??  - 06  j 


f'EC  ■ DU  A 1 ' fk  . >ci  r T i 


0 

IJ 

V 2 

0. 

’ 1 

10 

TO 

19 

r-. 

022 

20 

TO 

90 

-•= 

013 

30 

TO 

39 

007 

40 

TO 

.9 

= 

Oil 

50 

TO 

59 

= 

037 

60 

TO 

69 

= 

023 

70 

TO 

79 

= 

060 

80 

TO 

89 

= 

05r, 

90 

TO 

99 

- 

096 

THE  AVERAGE  ?.  = 67.  73795180723 
H Of  INPUTS  s 322 


FORT  3AFtn/£FillFIiT 


TO 

9 = 

135 

10 

TO 

19 

= 043 

20 

TO 

29 

= 034 

30 

TO 

39 

016 

40 

TO 

69 

= 013 

50 

TO 

59 

- rx  t. 

60 

TO 

•i? 

- '12 

70 

TO 

79 

- 031 

80 

TO 

89 

= 075 

90 

TO 

79 

= 034 

THE  AVERAGE  ~ 48.  13184913137 

« Ur  INPUTS  = 273 


AIDS  10  MAV  lG.-M  iOr 


0 

TO 

9 

108 

10 

TO 

19 

- 032 

20 

TO 

29 

= 045 

30 

TO 

39 

-■=  017 

40 

TO 

49 

= 021 

50 

TO 

59 

= 04a 

:0 

TO 

0 ‘ 

015 

70 

TO 

79 

--  031 

80 

TO 

go 

- 030 

90 

TO 

99 

-■  056 

THE  AVERAGE  7.  =-•  52.  14379034?o 

H OE  INPUTS  = 306 


..  u.’llA  I ' J ' . i i l; 

FOftn^.i.  TRAINING  UR  GJT  FOR  MISblON 

SEARCH  AND  RESCUE 3 i 

MARINE  ENG  mihCriO.I-*  -1  :5 

LAW  FNFORO.ENT— -?•>: 

REC.  BOATING  SAFETY 280 

FOR  T SAFE!  Y/  OEC’.F  I TV A?S 

AIDS  TO  NAVIGATION 172 

OTHER 023 


ODES  I ION  3 A DATA  Ti-OULTIL'N 
BOATCREWfifti!  TRAINING 

t . 195 

2 . Oc3 

3 . 133 

•T  . 246 

5 . 22/ 

6 . 231 

7 . 1:0 

0  . 083 


QUESTION  30  DATA  RF DUCT  ION 


COXSWAIN  te 

1 . 

117 

: . 

o&  > 

3 . 

102 

■:  . 

lo 

S . 

10P 

6 . 

146 

T 

113 

8 . 

104 

v . 

0 6 

10  . 

1 '0 

11  > 

J32 

li  . 

10! 

13  . 

097 

14  . 

07B 

IS  . 

07S 

16  . 

108 

17  . 

1 3 ■ 

18  . 

076 

GUEST IgN  2C  GAIA  REDIG.  •'  ION 
BOAT  ENGINEER  TRAINING 

1 . 043 

2 . 053 

3 . < -2 

4 . ER’O 

5 . 133 

6 . 03'? 

7 . 060 


.?•  f 
**  * 
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fiiV,...  I' i LF  5 i "i  .UiLl  1 V!"-*t  ■ . > : i . , \ i A I 1UNI  *.  L'.'r  J Ft  h;  t>  - .'NEAR  0 l«c.A  t «lc  R. 

NUhHER  OF  SURVEYS  REDUCED-  I80 
QUESTION  1,  AGE 

NO  A(J3=  003 
. 18  001 
18  TO  20  05^ 

21  IU  23  = 075 
24  TO  23  * 026 
27  TO  29  -•  016 
30  TO  32  - 006 
33  TO  35  =•■  001 
36  TO  36  002 

39  TO  41  ==  002 

42  TO  44  000 

45  TO  47  =■  000 
48  TO  SO  = 000 
> 50-  000 

AVERAGE  AGE  22.77595628415  YEARS 


QUESTION  : 

[ mYGFADE  BREAKDOWN  cl-  0 
E2=  27 

E3-  59 

E4  ■ 61 

E5  26 
Fo  10 
F.7-  2 

Eh-  o 
E9-  0 

NOT  ANSWERER'  - 1 


QUE5I ION  5 


TOUR  ! TuUR  2 TOUR  3 TOUR  4 


flu  ANSLfLt 

040 

OS’* 

087 

1 4 2 

6 

1 HS  lift  Lf.b'3 

0;  '} 

O'.i 

C 45 

017 

7 

TO 

12 

NON i MS 

037 

025 

021 

on 

t3 

TO 

18 

NON THE 

029 

020 

012 

008 

19 

TO 

24 

NONIUS 

013 

030 

012 

007 

71) 

TO 

30 

MONTHS 

009 

004 

003 

001 

21 

TO 

36 

MONTHS 

005 

005 

002 

000 

37 

TO 

42 

MONTHS 

001 

000 

00 1 

0(0 

43 

VO 

46 

nOiliF.S 

000 

00 1 

000 

000 

49 

TO 

54 

months 

000 

flQt 

001 

000 

55 

TO 

to 

MONTHS 

000 

"00 

."•<>0 

000 

60 

NON  111., 

0(.'0 

000 

000 

000 

Q'JFS! ION  6 

III  'Al.  I f T 0 A f ( ON  OUt  v T I ON  OFF  At  ;DOUN 

NU.it  t N OF  00 A I ..0  INS 
ENGINEER 
GF.-’lilEM 
o rut  r 

NO!  ( nSUERFU 


6 u* 

71 

95 

l 

c 

3-277 


QUALIFIED 

QUALIFIED 

QUALIFIED 

COAT 

COXSWAIN 

ENGINEER 

CREWMAN 

44  rflD 

00* 

025 

046 

66-rtLD 

004 

004 

012 

41 -DTP 

054 

0S8 

104 

40-111 B 

048 

0‘P 

089 

30-Ulil 

04? 

052 

rt82 

32-PUB 

014 

010 

030 

25-MCB 

008 

002 

003 

25- MSB . 

02* 

004 

024 

SEU/SKtl 

038 

029 

056 

SKI / UTL 

015 

008 

021 

OTHER 

0 1 4 

030 

027 

NUMBER  OF  ANSWERS  10  QUESTION  10=  ?'. 


QUEST  ION  11,  HlSSIOr-'  EXP.  IN  PRESENT  ASSIGNMENT 


SAR 

1 S 

REC.  BOATING  SAFETY  - 

095 

AIDS  TO  NAVIGATION  - 

074 

NARINE  ENV.  PRO I.  - - 

05? 

LAW  ENFORCEMENT  - - - 

132 

PORT  SAFE TY/SECUP ITT- 

065 

OTHER  - - 

010 
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SM.Ll  Pl»h  1 DPI  Ui  .!  l!’ " \ w ' , LI  . it.:  i i . J 3 I 1*1  I j Lpo  ( )‘t  I DEL  E U rlfVirA^O  Vt.riiil 

NUMf.tR  OF  SURVEYS  REDUCED  136 


QUESTION  1,2,3  - SECT.  II  ANSWERS 

FORMAL  SCHOOL  SATISEftCT.  COftP.  NONE  ADS-  7? 

FORMAL  SCHOOLS  ARP.  FOR,  NO  APPROVAL.  NONE  AN8-  134 
CORRES.  COURSES  TAKEN  OR  SAT.  COMP.  HON'  ANS3  37 

QUESTION  4 - SECT.  Ii  ANSWERS 

AF'Rl  TCADILITY  AND  KftGULFDCf  P AL  TCP?  \CG-3J1) 

NOT  APPLICABLE3  013 
SLIGHTLY  APPLICABLE-  02? 

MODEPATEL,  APPLICABLE3  036 
HIGHLY  APPLICABLE3  033 
COMPLETELY  APPLICABLE3  Oil 
NOT  ANSWERED3  00* 


QUESTION  5 SECT.  II  ANSWERS 

HADE  YOU  EVER  RECEIVED  TRAINING,  NO  ANS. 3 71 

AREA  3 51 

DIST  3 ?6 

AREA  & DIST  = 34 

QUESTION  6 SECT.  II  ANSWERS 

RATING  OF  MOBILE  TRAINING  TEAM  I :i  "RUCTION. 

INEFFECTIVE3  00c 
SLIGHTLY  EFFECTIVE*  022 
MODERATELY  EFFECTIVE-  062 
HIGHLY  EFFECTIVE-  023 
COMPLETELY  EFFECTIVE*  003 
UNKNOWN  - OsO 


QUESTION  : SECT.  II  AN  -WE PS 

RAVING  OS  O-J-T  EFFECTIVENESS 

INEFFECTIVE*  010 
SLIGHTLY  EFFECTIVE3  023 
MODEPATF.LY  EFFECT  IVF3  070 
HIGHLY  EFFECTIVE3  055 
i Orll'LF.  YELT  EFFECTIVE3  013 
UNK'O'IN  3 00  j 


QUESTION  8 SECT.  II  ANSWERS 


TIME  ALLOCATED 

TO  TRAINING. 

UNI 

EI  W , UJT  CLA*. 

.RDO 

VlkY  little 

Q rJ  C. 

0*te 

LITTLE 

025 

045 

NOMINAL 

OS? 

0;8 

MUCH 

03? 

017 

VERY  MUCH 

043 

007 

NO.  ANSI!:? 

002 

003 

LA -MORE  ■ 
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0 JT  FOP  MISSION  TRAINING  EFFEC TIVENESS 


SEARCH  AND  RESCUE 

INEFFECTIVE®  <>C6 
SLIGHTLY  EFFECTIVES  Ol'J 
MODERATELY  EFFECTIVE®  049 
HIGHLY  EFFECTIVE®  070 
COMPLETELY  EFFECTIVE®  043 
NOT  ANSWERED®  005 

REC.  BOAT i MG  SAFE TY 

INEFFECTIVE1  022 
SLIGHTLY  EFFECTIVE®  053 
MODERATELY  EFFECTIVE®  056 
HIGHLY  EFFECTIVE®  029 
COMPLETELY  EFFECTIVE®  00'? 

NOT  ANSWERED®  012 

AIDS  TO  NAVIGATION 

INEFFECTIVE®  056 
SLIGHTLY  EFFECTIVE®  040 
MODERATELY  EFFECTIVE®  044 
HIGHLY  EFFECTIVE®  015 
COMPLETELY  EFFECTIVE®  009 
NOT  ANSWERED®  022 

MARINE  ENVIRONMENTAL  F'ROT. 

INEFFECTIVE-  063 
SLIGHTLY  EFFECTIVE®  057 
MODEF  YTELY  EFFECTI  VE  03. 

HIGHLY  EFFECTIVE®  HI 
COMPLETELY  EFFECTIVE®  002 
NOT  ANSWERED®  017 

LAW  ENFORCEMENT 

INEFFECTIVE®  Ole 
SLIGHTLY  EFFECTIVE®  0<:2 
MODERATELY  EFFEC1  IVL-  064 
HIGHLY  EFFECTIVE  = 027 
COMFLErELY  EFFECTIVE®  Oil 
NOT  ANSWERED®  016 

PORT  SAFETY/SECURITY 

INEFFECTIVE®  OSo 
SLIGHTLY  EFFECTIVE®  046 

MODERATELY  EFFECTIVE®  035 
HIGHLY  .EFFECTIVE®  020 
COMPLETELY  EFFECTIVE®  005 
NOT  ANSWERED®  024 


cues  iiJN  u :m  : i i-«s:ctKS 

EFFECTIVENESS  OF  FORMAL  BOAT  CREW  SCHOOL  OPINION 

BOA  f CREWMAN 

INEFFECTIVE-  01? 

SLIGHTLY  EITECTIVE3  01b 
MODERATELY  EFFECTIVE = OSS 
HIGHLY  LFFEC 1 IVt=  0S2 
COMPLETELY  EFFECTIVE3  026 
NOT  ANSWEREO-  019 

BOAT  ENGINEER 

INEFFECTIVE-  016 
SLIGHTLY  EFFECTIVE3  013 
MODERATELY  EFFECT  IVF  - OS 2 
HIGHLY  EFFECT  I VL=  OSY 
COMFLETELi  EFFECTIVE3  02? 

NOT  ANSWERED"  022 

CO;.  SNA  IN 

INEFFECTIVE-  017 
SLIGHTLY  EFFECTIVE-  012 
MODERATELY  EFFECTIVE-  023 
HIGHLY  EFFECTIVE-  070 
COMPLETELY  EFFECTIVE-  03S 
NOT  ANSWERED3  02Y 


I 


ShAlL  BOAT  CREWMEMBER  Sl'RVE  1 , SECTION  ITT.,  STATIONS  CONSIDERED  STANDARD  WEATHER 


WINDER  OF  SURVFvS  REDUCED  ••  13‘ 


STATUS 

SECT. 

COMP 

SECT.  WORKING 

CREWMAN 

1 ^2 

022 

COXSWAIN 

Oil 

041 

ENGINEER 

061 

016 

SPEC.  OPS. 

Ilf  AM  f WEATHER 

0<t3 

018 

LARC  V AMPHIB 

003 

006 

SHIPBOARD  BOATS 

029 

OOS 

tt  RTIFICATION 

041 

003 

NONE 

02? 

043 

QUESTION  2 

AVI.  LENCTH  OF  TIMF  F 

OR  SECT. 

, COriP. 

tiS 

CHECKED  ABOVE 

SECT.  A 

SECT. 

B 

SECT.  C 

AUG.  MONTHS 

n 

& 

NO.  ANS.  QUEST. 

122 

63 

55 

NOT  COMP  NO  EXP. 

34 

69 

62 

DECT.  D f 

ART  A 

I \ik>  l« 

PART  C 

AOG.  MONTHS 

S 

3 

£ 

NO.  r.NS.  QUEST. 

47 

12 

or, 

NOT  COMP  HO  EXP. 

77 

Qi'FaTION  5 

TRAINING  EFffCTIi'ENE'S 

.4  OK.U> 

313. 

SECT  A 

SECT  B 

SECT  C 

SECT  1 

INEFFECTIVE 

00  1 

006 

ooe 

007 

Si  IGHTLY  EFFECTIVE 

014 

015 

015 

Olo 

MODERATE!,  i EFFECTIVE 

060 

t)  < 7 

038 

023 

HIGHLY  EFFECTIVE 

047 

0 58 

028 

016 

COMHEIELI  EFFECTIVE 

061 

090 

09  ’ 

124 

NOT  ANSWERED 

0 -0 

000 

000 

000 

OUESTTON  4 

NUMBER  Of  PEOPLE  ANSWERING  OUESTTON  4"  S 


CUES  1 ION  5 

W.JMBE  ' OF  F’E^FLc  C.  SIRIN-  AUDIT  i'j  i • SECT  h 

NUMBER  OF  FOOTLE  Ota f PING  Ad:  I Her  U SECT  0=- 

NUMBER  OF  ff.D'  l Of  fpi.lC  ADO l If”':  T!  PfC!  f- 

iii'Ni  • ’ '•  ! F OF'I  I'l  ff-  • I ; >1  1 . 
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I 


lUH  •:  . (ON  c 


PERCENT  OF  TRAINING  OUR  INI,  MISSIONS 


0 

TO 

9 - 

029 

10 

fO 

19 

= 0C2 

20 

TO 

29 

- 00? 

SC- 

TO 

39 

=•  003 

40 

TO 

4? 

= 010 

50 

TO 

59 

=-.  022 

60 

TO 

69 

= 015 

70 

TO 

79 

= 02-5 

80 

TO 

89 

= 0 59 

90 

TO 

99 

= 032 

THE  AVERAGE  X 69.  2547770700, •> 

tt  OF  INPUTS  - IS/ 

PERCENT  OF  TRAINING  ASHORE 


0 

TO 

9 - 

043 

10 

TO 

19 

= 031 

20 

TO 

29 

= 0;3 

30 

TO 

3? 

= 012 

40 

TO 

4? 

= 013 

SO 

TO 

5? 

- 0*21 

60 

TO 

60 

= 007 

70 

TO 

7? 

= 005 

80 

TO 

89 

= 005 

90 

TO 

99 

= 00) 

THE  AUER  ACE  % - 29. 993E3'>74  359 

,1  or  INPUT  -=  156 


QUESTION  7 

CHOICE  OF  FOUR  OEST  UATS  TO  ENHANCE  TRAINING. 


1 

'I 

3 

4 

NO 

A. 

038 

040 

034 

03' 

040 

D. 

022 

028 

037 

047 

052 

L\ 

02  i 

043 

039 

041 

040 

D. 

060 

041 

035 

018 

032 

E. 

057 

032 

013 

032 

052 

F. 

Oil 

003 

002 

004 

166 

buhl!  ItOi'ii  CRENrtcMt*f>  • ’UPVf'i,  btt  ( I0f  M, , STAt  lOHb  CUNiill'tKfcO  S I AM/AhO  WEft I Ml  P . 
NUMuER  01-  SURVEiS  REDUCED-  186 


UUt':i f ION  1 DAI  A REDUCTION. 


CREWS  KtADINESS/CAPAblllTY  IN  PERCENT 
SEARCH  & RESCUE 


0 

TO 

9 = 

016 

10 

TO 

19 

= 004 

20 

TO 

29 

- Ool 

30 

TO 

39 

- 002 

40 

TO 

49 

» 001 

SO 

10 

59 

= 006 

60 

TO 

6? 

= 007 

70 

TO 

79 

- 013 

80 

TO 

09 

- 040 

VO 

TO 

99 

= 096 

THE  AVERAGE  X 

- 

83.2163' 

# OF  INPUTS 

- 

171 

MARINE 

ENV. 

PROTECTION 

0 

TO 

9 

050 

10 

TO 

19 

* 025 

20 

TO 

2V 

= 022 

30 

TO 

39 

= 012 

40 

TO 

49 

=-  006 

50 

TO 

59 

--  019 

60 

iG 

6 V 

“ 013 

70 

TO 

79 

: 014 

80 

TO 

09 

- Oil 

90 

TO 

99 

- 014 

THE  AVERAGE  X - 43.3972602739  7 

« OF  INPUTS  = 146 


LAW  ENFORCEMENT 


0 

TO  9 - 

027 

10 

TO 

19 

2 015 

20 

TO 

29 

= 016 

30 

TO 

39 

= 007 

40 

TO 

49 

= 008 

SO 

TO 

59 

= 021 

60 

TO 

69 

- 013 

70 

10 

79 

= 021 

00 

TO 

89 

= 019 

90 

TO 

99 

.=  034 

THE  AVERAGE  3 

T 2 

56. 77976190476 

N OF  INPUTS 

= 

168 
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1 EC.  pi 

j TO 

9 - 

10 

TO 

19 

20 

TO 

29 

30 

TO 

T9 

40 

TO 

49 

50 

TO 

59 

60 

TO 

69 

70 

TO 

79 

80 

TO 

89 

90 

TO 

99 

THE  Aver  AGE 

X - 

it  OF  INPUTS 

- 

i'il  [ I V 
040 
= Oil 

= on 

= 003 
= 007 
= 017 
= 008 
= 020 
= 029 
- 040 

63.  12‘>1 33006S-. 
153 


PORI  3AFETY/SECUR11Y 


0 

TO 

9 = 

058 

10 

TO 

19 

:= 

018 

20 

TO 

29 

sr 

020 

30 

TO 

39 

a 

007 

40 

TO 

49 

a 

006 

50 

TO 

59 

a 

012 

60 

TO 

69 

a 

012 

70 

TO 

7? 

015 

80 

TO 

89 

= 

017 

90 

TO 

99 

= 

021 

THE  001  RAGE  X = 50.02189781022 

tt  OP  INPUTS  = 137 


OIOS  TO  NAVIGATION 


0 

TO 

9 = 

056 

10 

TO 

19 

a 

019 

20 

TO 

29 

a 

014 

30 

TO 

39 

= 

006 

40 

TO 

49 

a 

009 

50 

TO 

5? 

= 

021 

60 

TO 

69 

= 

008 

70 

10 

79 

012 

80 

10 

89 

a 

Otr. 

90 

TO 

99 

a 

025 

THE  AOERAGE  X --  51.00709219653 

H OF  INPUTS  = 141 
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tili:  I inn 


WM  I M IM.I'  Jl  . 1UH 


FORMAL  TRAINING  OR  OJT  FOR  MISSION 


SEARCH  ANO  RESCUE 171 

MARINE  END.  PROTECTION 062 

LAW  ENFORCEMENT 139 

REC.  BOATING  SAFETY 120 

PORI  SAFETY/SECURITY 062 

AIDS  TO  NAVIGATION 093 

OTHER 012 


liiiCS TI UN  3A  DATA  REDUCTION 
OOATCREWMAN  TRAINING 

1 . 090 

2 . 021 

3 . OSS 

4 . 103 

5 . 09? 

6 . 101 

7  . 060 

0  . 041 


DUES  1 1 ON  3D  DAI  A REDUCTION 
BOAT  COXSWAIN  TRAINING 

1 . 055 

2 . 030 

3 . 035 

4 . 045 

5 053 

6 . 066 

7 . OSS 

8 . 047 

9 . 026 

10  . 071 

11  . 057 

12  . 049 

13  . 040 

14  . 040 

15  . 033 

16  . 051 

17  . 075 

18  . 045 


MOTION  3C  DATA  REDUCTION 
BOAT  ENGINEER  TRAINING 

1 . 015 

2 . 019 

3 . 020 

4 . 025 

5 - 069 

6 . 034 

7 021 


• U.S.  CTJVCWWr  PRINTING  OfflCE  i\«78  0-72«>-48*/\ MM* 
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